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This budget will raise more revenue from property taxes than last year's 
budget by an amount of $414,070, which is a 9.90 percent increase from 
last year's budget. The property tax revenue to be raised from new 
property added to the tax roll this year is $97,175. 


The members of the governing body voted on the budget as follows: 
FOR: 


AGAINST: 


PRESENT and not voting: 
ABSENT: 


Property Tax Rate Comparison 


2019-2020 2018-2019 
Property Tax Rate: $0.494500/100 $0.484500/100 
Effective Tax Rate: S0.458643/100 $0.456549/100 
Effective Maintenance & Operations Tax Rate: S0.354876/100 S0.345690/100 
Rollback Tax Rate: S0.501968/100 S0.488788/100 
Debt Rate: $0.114226/100 $0.110894/100 


Total debt obligation for Robinson secured by property taxes is $34,345,000. This 
includes $23,570,000 of outstanding municipal debt obligations considered self- 
supporting. Self-supporting debt is currently secured by water and wastewater 
revenues. In the event such amounts are insufficient to pay debt service, the City 
will be required to assess an ad valorem tax to pay such obligations. 


Fiscal Year 2019-20 Debt Service Obligation: 
Tax Supported Debt - $10,775,000 
Self-Supporting Debt - $23,570,000 
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CITY OF S 
111 West Lyndale LJ Robinson, TX 76706-5619 
Phone (254) 662-1415 |) Fax (254) 662-1035 


July 30", 2019 


Honorable Mayor, Mayor Pro-Tem and Council: 


| am pleased to present you the Fiscal Year 2019-20 annual budget for the City of Robinson. The 
budget is a means of presenting overall plans for accomplishing municipal objectives during the 
upcoming year. The expenditure/expense levels that are ultimately approved will act as a control on 
overall spending for City programs, services and projects. The budget indicates the probable cost of the 
various programs, policies and projects to be carried forth by the City during FY 2019-20. 


The budget is presented after many hours of study, preparation and review by department heads and 
management. Our basic approach in preparing this budget was to maintain or improve current levels of 
service, address the growth the City is experiencing and prepare for future growth, while minimizing 
cost increases. The City continues to be on a solid financial foundation. 


The regional economy has had a positive impact on the City this past year. Growth and very hot housing 
market have driven up housing prices and in return increased taxable property value. We expect the 
economy to level out somewhat in the coming year, but to remain strong. 


Accomplishments 


The following is a list of some of the accomplishments over the past year. It is evident from this list that 
the City Council’s priorities can work as the framework for identifying targets for action and establishing 
plans for the future. 


e Reorganized and reallocated staff including separating Finance from Administration and the 
reclassification of a Court Clerk position to Administrative Assistant 

e Made changes in Finance and Billing to improve efficiency and overall customer service 

e Continued to upgrade review and inspection procedures to ensure new development is 
designed and built to City specifications 

e Hired a new Public Services Director 

e Retained a consultant to conduct a retail market analysis 

e Developed marketing materials for Economic Development efforts 

e Updated City website and created Economic Development website 

e Developed Abatement Policy and approved Tax Abatement for a new solar farm 

e Initiated process to create a Tax Increment Reinvestment Zone 
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e Submitted an updated Stormwater Management Plan to TCEQ 
e Completed construction of the 2017 street projects 

e Began construction of the 2018 street projects 

e Chip sealing of East Rocket Road 

e Wastewater pipe bursting of problem sewer line in Fain Estates 
e Completed design and began construction of the South Pond Force Main reroute 
e Upgraded the Hoffmeyer well site 

e Nearing completion of the million-gallon elevated tank 

e Submitted application for Safe Routes to Schools grant 

e Purchased a new engine for the Volunteer Fire Department 

e Purchased anew dump truck 


Overview 


The budget represents my recommendation and projections for the coming year with an effort to look 
to the future. From meetings with the Council and Staff | have developed the following objectives to be 
accomplished during FY 2019-20: 


e Continue to expand economic development efforts. 

e Maintain and where necessary, improve current levels of service to meet demands. 

e Improve responsiveness and overall customer service. 

e Continue implementation of the Capital Improvement Plan. 

e Enhance financial policies that guide future decision makers. 

e Provide the tools necessary for employees to safely do the job. 

e Develop a workplace that is attractive to future applicants and retains current employees. 

e Continue to address infrastructure issues to improve transportation, drainage, water and sewer 
issues around the City. 

e Maintain the City’s financial reserves to enhance overall financial stability. 

e Continue to implement the City’s long-term vision. 


Revenues for the FY 2019-20 budget are estimated by evaluating the current state of the economy, 
identifying trends in different revenue sources and using estimates from other government entities. 
Staff used recent trends created by the current economic conditions as well as past actual collections 
from the previous five years to create trends in the City’s various revenue sources to come up with 
reasonable revenue estimates. Property appraisals from the McLennan County Appraisal District were 
used to estimate this year’s property tax revenue and comprise the only estimates from other 
governments used to determine revenues. Revenues in the Water and Wastewater Fund were 
estimated after evaluating average number of active accounts, consumption averages and determining 
actual increases in the amount of accounts due to recent growth along with projections for the coming 
year. 


Highlights 


e Appraised ad valorem property values increased $65,616,287. 
e Anincrease is projected in sales taxes. 
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e =All current service levels are maintained or expanded. 

e Funding for salary adjustments to bring city salaries closer to the regional average are included. 
With revenue caps beginning in FY 2020-21, this may be the last opportunity to adjust salaries to 
be somewhat competitive in retaining and attracting employees. 

e Funding for a projected 6% health insurance increase has been included. 

e Elimination of the Traffic Operations Department. Costs have been transferred to the Street 
Department. 

e The Water and Sewer Funds have been merged into a new Utility Fund. Costs for 
administration, billing and maintenance have been either shared or borne by the Water Fund. 
Merging them allows more accurate cost controls. In addition, solid waste related costs have 
been moved from the General Fund to the new Utility Fund. Since the solid waste costs are fully 
funded by user fees and billed with utilities, it only makes sense to account for them in a 
proprietary fund. Historical costs dating back to FY 2014-15 have been included in the new 
Utility Fund for comparison purposes. 

e Anincrease of the ad valorem property tax rate from $0.4845 to $0.4945 which will result in an 
increase of $414,070 in property tax revenue which includes $97,175 in revenue from new 
construction. 

e Street maintenance funding has been increased from $130,000 to $285,000. This represents a 
215% increase over the FY 2018-19 funding and a 407% increase over the average amount spent 
from FY 2014-15 through 2016-17. 

e Funding to staff a City booth at the 2020 ICSC Red River Conference in Fort Worth is included. 

e No increase in water and sewer rates. 

e Outsourcing of Utility Bill processing at a projected savings of $3,819. 

e $50,000 has been included in the Utility Fund budget for a new rate study. 

e Anincrease in Waco Water charges. 

e Anincrease in WMARSS treatment payments. 

e Capital purchases include a new backhoe and pickup for Utility Maintenance. Purchases also 
include the construction of material containment and protection structure. 

e An additional $500,000 in funding to replace problematic waterlines and clay pipe sewer lines 
that are not part of the CIP is included in the Utility Maintenance budget. 

e Funding for the annual payments for the Police Departments new radio system. 

e Lease payments for vehicles purchased in FY 2018-19 are included. 

e Continuation of the Capital Projects that began in FY 2018-19 are included. 

e Funding for a water storage tank refurbishment, along with water line replacements is also 
included. 


Property Values and Tax Rates 


Certified taxable value for this year is $926,544,676 which is an increase of $65,616,287 (7.5%) from last 
year’s total of $863,928,389. This increase includes $19,951,080 in new construction. 


A combined tax rate of $0.4945 per $100 is proposed for FY 2019-20, with $0.380274 allocated to the 
General Fund for operations and maintenance (O&M) and $0.114226 allocated to debt service. The 
proposed rate is 0.1 cent above the current rate of $0.4845 and is equal to the rate for FY 2017-18. The 
$0.114226 rate allocated to debt service will generate $1,067,789. The $0.380274 rate allocated to 
operations and maintenance will generate $3,534,817. The proposed rate is 3.59 cents above the 
effective rate of $0.458643 and is 0.75 cents below the roll back rate of $0.501968. 
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General Fund 
Revenues 


The proposed General Fund budget provides for estimated revenues of $6,177,037 during FY 2019-20. 
This reflects an increase of $656,731 (11.1%) above the FY 2018-19 budget. Transfers in the amount of 
$442455 bring total available revenues for operations to $6,619,492. 


General Fund revenue from current ad valorem taxes is projected to be $3,534,817 in FY 2019-20 based 
on a net taxable value of $929,544,676 as provided by the McLennan County Appraisal District. 
Property values increased $65,616,287 over 2018 values. 


Sales tax revenue is estimated at $1,540,000 in FY 2019-20, which is an increase of $11,525 over the 
2018-19 estimated total. This increase is based on recent trends in sales tax collections. 


Franchise fees are projected at $594,612 which is based on an average of collections over previous years 
combined with the projected amount from the solid waste franchise fees which have not been 


transferred to Franchise Fees in prior years. 


Court fees are anticipated to be $215,636 in FY 2019-20 with $105,966 of that expected to be remitted 
to the State of Texas. 


Within the General Fund, ad valorem taxes, sales taxes, franchise fees, licenses & permits and court fees 
account for 97.7% of the total revenue. 


Transfers from the Water and Sewer funds to cover administrative costs total $442,455. 


Expenditures 


The General Fund expenditure budget for FY 2019-20 is $6,602,141. The proposed amount reflects an 
increase of $270,091 (4.3%) from the FY 2018-19 approved budget. 


The budget provides for salary adjustments to all General Fund positions except City Manager. 
Increases range from 3% to 17% and will bring all city positions close to the average for similar positions 
in the region. Without the adjustment, we will continue to lose experienced employees to other cities 
and fail to attract qualified individuals. In addition, a projected 6% increase for health insurance is 
included. 


Street maintenance funding was increased to $285,000 from $130,000 in the original FY 2018-19 
budget. 


No significant capital purchases are included for FY 2019-20. 


The ending fund balance is expected to 3,131,566. This amount exceeds the City’s desired goal to 
maintain at least 120 days reserve. 
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Debt Service Fund 


Total debt service for outstanding obligations is $1,073,039 which is an increase over the FY 2018-19 
total $963,300. The increase is due to the issuance of Tax Notes in 2018 for the purchase of a new 
engine for the Volunteer Fire Department. Along with Agent Fees, the total debt service cost is 
$1,075,789. To finance this debt obligation, the budget provides for estimated ad valorem taxes of 
$1,067,789, delinquent tax revenue, penalties & interest of $6000 and interest income of $2000. A fund 
balance of $122,764 is projected for the end of FY 2019-20. The I&S portion of the tax rate is proposed 
at $0.114226. 


Water and Wastewater Rates 


The City of Robinson adopted a 5-year water and wastewater rate plan in 2013 which was revised in 
2014 and 2015. The plan was adopted to fund approximately $25 million in needed system 
improvements. 


The plan required that each year the City adopt the scheduled rate effective October 1° of each year to 
fund the debt issued for the system improvements. The rate increases for water and wastewater 
consisted of the following: 


Water Oct-15 Oct 2016 Oct 2017 Oct 2018 Oct 2019 
Residential Monthly Base Charge S 42.43 S 46.25 S 50.41 S 54.94 S 56.59 
(1st 10,000 gallons) S 453 S 4.93 S 5.38 S 5.86 S 6.04 
(10,001 and above) S 475 S 5.18 S 5.65 S 6.15 S 6.34 
Base Commercial Charge 3/4" S 46.72 S 50.92 S 55.50 S 60.50 S 62.31 
(1st 10,000 gallons) S 467 S 5.09 S 5.55 S 6.05 S 6.23 
(10,001 and above) S 4.89 S 5.34 S 5.82 S 6.34 S 6.53 
Wastewater 

Residential Monthly Base Charge S 39.74 S 41.73 S 42.98 S 44.27 S 45.59 
(Avg water use Dec, Jan, Feb) S 0.74 S 0.77 S 0.80 S 0.82 S 0.85 
Base Commercial Charge 3/4" S 42.93 S 45.07 S 46.43 S 47.82 S 49.25 
(per 1,000 gallons) S 0.81 S 0.85 S 0.87 S 0.90 S 0.93 


Rates have not been increased since FY 2016-17 and will not be increased this year. Consequently, 
water rates are 18-20% lower than projected in 2015. Sewer rates are 9-10% lower than projected in 
2015. Smaller projects will be funded from current revenues and fund balances and any additional debt 
issuances next year can be funded from existing revenues. 


Utility Fund 
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The Water and Sewer Funds have been merged into a new combined Utility Fund. The funds were 
sharing many administration and maintenance costs with the Water Fund covering the billing expenses. 
In addition, collections and distribution maintenance personnel have been merged into one department 
where all staff are cross trained. Combining the funds is the next logical step. 


Since the Utility Fund is a proprietary fund where services are funded by fees to the users of the 
services, the solid waste contract revenues and expenses have been transferred from the General Fund 
to the Utility Fund. The solid waste services are fully funded by user fees and are most appropriately 
accounted for in a proprietary fund. 


Histories since FY 2014-15 have been provided to allow for accurate comparisons. 
Revenues 


Total Utility Fund revenues of $8,409,464 have been projected for FY 2019-20. This reflects an increase 
of $106,476 above the FY 2018-19 total of $8,302,988. 


Expenses 


Total expenses for the Utility Fund are projected at $7,805,491 which is $273,161 more than the FY 
2018-19 budgeted amount of $7,532,330. The increase is due to solid waste service price increases, 
salary adjustments and increased capital expenses. 


Total operating expenses for FY 2019-20, excluding debt service, have been proposed at $5,375,584 
which is an increase of $264,579 over the FY 2018-19 budget. The increases are due to the addition of 
the funding for salary adjustments and cost increases. Capital expenses include purchase of a new 
backhoe, pickup and containment/weather protection for materials. Capital expenses also includes 
$500,000 for replacement of water and sewer mains. 


The budget does include a transfer of $442,455 to the General Fund to cover the Utility Fund’s share of 
administrative costs. 


Special Purpose Funds 


Special Purpose Funds are used to account for resources associated with a specific purpose and include 
the Hotel/Motel Fund, the Court Technology Fund, Municipal Court Building Security Fund and the 
Juvenile Case Manager Fund. 


The Hotel/Motel Tax Fund projected revenues are $21,900. Expenditures are $8,000 for promotion of 
the Robinson Festival. The projected ending fund balance is $144,097. Revenue projections are up due 
to payment of past due taxes. 


Court Technology Fund revenue is projected at $5,315. Expenditures are projected at $6,200 which 


includes court related software maintenance fees and the technology supplies. The ending balance is 
projected at $12,899. 
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Revenues in the Municipal Court Building Security Fund are estimated for the year at $4,045. 
Expenditures are projected at $3,000 to security related supplies. The ending balance is projected to be 
$12,422. 


The Juvenile Case Manager Fund revenue is estimated at $5,750. Expenditures are projected to be 
$5,614 to cover case manager salary and FICA. The ending balance is estimated at $67,414. 


Capital Projects 


Capital Projects consists of street and drainage projects. Currently $3,305,621 is available for street 
projects. Proposed street and drainage projects total $3,283,099. 


Utility capital projects consist of those projects outlined in the Water and Sewer CIPs and water/sewer 
line replacements on streets scheduled to be reconstructed or reclaimed. Currently there is 
$13,117,272 available for water projects. Projects include the S. Old Robinson Road waterline upgrade, 
replacement of waterlines related to street projects and replacement of problem water lines. 


Sewer Fund capital projects are those projects outlined in the Wastewater CIP. There is currently 
$2,595,042 available for wastewater projects. Projects include the completion of the South Pond Force 
Main Reroute, sewer line projects related to street projects and replacement of additional problem 
sewer mains. 


Summary 


All indications are that the regional economy will continue to remain healthy. Growth will continue at a 
moderate rate. Growth will continue to bring benefits and challenges. We will need to continue 
addressing infrastructure issues, but also increase economic development efforts, to ensure growth 
continues and is a positive for the City of Robinson. In doing so, we will remain focused on the ever 
changing economic and political environments around us to respond to challenges in a timely manner. 


Next fiscal year will bring the implementation of new state mandated revenue caps that will create new 
challenges. Especially as we try to identify and implement the unfunded mandates that came with the 
most recent legislative session. 

| want to thank all the department heads and staff members who contributed to this year’s budget 


process. All worked diligently to perform these tasks and | appreciate all their efforts. | especially want 
to thank Karen Sanchez who assisted in pulling together the many numbers for this budget. 


Respectfully submitted, 


Craig Lemin 
City Manager 
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City of Robinson 2019 Budget Calendar 


April - May 


April 30 


April 16 
May 15 
May 23 
June 7 
June 10 
July 25, 2018 
July 26 
July 31 
July 31 
July 31 
August 3 


August 6 


August 10 


August 16 


August 20 


August 23 


August 26 


Mailing of notices of appraised value by chief appraiser 


The chief appraiser prepares and certifies to the tax assessor for each 
county, municipality, and school district participating in the appraisal 
district an estimate of the taxable value. 


Budget Kickoff 

Deadline for submitting appraisal records to ARB 

Current year estimates are due 

Departmental draft budgets due 

Final Departmental budgets due 

Deadline for chief appraiser to certify rolls to taxing units (Tax Code 26.01) 
Calculation of effective and rollback tax rates (Tax Code 26.04) 

File budget with the City Secretary’s Office. (Preliminary) 


Budget books to the City Council 


72-hour notice for meeting (Open Meetings Notice) 


City Council Budget Work Shop (City Hall, 8:30 a.m.) 


City Council meeting of governing body to discuss tax rate; if proposed tax 
rate will exceed the rollback rate or the effective tax rate (whichever is 
lower), take record vote and schedule public hearing 


City Council Budget Work Shop (City Hall, 8:30 a.m.) — If Needed 


72-hour notice for public hearing (Open Meetings Notice) 


First Public Hearing on Tax Rate 


72-hour notice for second public hearing (Open Meetings Notice) and 
Notice of Tax Revenue Increase on Website. 


Second Public Hearing Tax Rate and Public Hearing on the Budget (Tax 
rate hearing may not be earlier than 3 days after the first public hearing); 
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schedule and announce meeting to adopt the tax rate 3-14 days from this 
date. 


August 26 72-hour notice for the meeting at which the governing body will adopt the 
tax rate (Open Meetings Notice) 


August 29 Meeting to adopt tax rate and budget. Meeting is 3 to 14 days after the 
second public hearing. Taxing unit must adopt the tax rate by September 
29 or 60 days after receiving certified appraisal roll, whichever is later. 
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City Secretary City Manager Municipal Judge 


Court Clerk Assistant to the City Manager Juvenile Case Manager 


Administative Assistant 


Administration & Finance 


Director Chief of Police 


Community Services Director Utility Director 


Street Department Water PI. 


Records/ Communications 


ve 


Accounting Director 


HR Director 


Building Inspector 


2 - Crew Leaders 


5 - Field Assistants 


Operator Lead 
2 - Plant Operators 


Manager 


Operations Lieutenant 


Support Lieutenant 


counting Analyst 


Billing Supervisor 
2 - Utility Clerks 


2 - Meter Readers 


Code Enforcement 


Traffic Operations Sup. 


Utility Maintenance 
1 - Superintendent 


2 - Crew Lead 


Dispatch 
1 - Senior Telecommunii 
4 - Telecommunicators 


1 - Evid. Clerk/ Telecomm. 


Patrol 
4 - Sergeants 
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9 - Police Officers 


Training/ Crime Prevention 


1 - Police Officer 


Customer Service Specialist 


Records Clerk 


Criminal Investigations 
1 - Sergeant 
2 - Detectives 
1 - Evidence Tec 


Animal Control 
1-ACO 


Financial Po licies 


INTRODUCTION 


The City of Robinson, Texas financial policies set forth the basic framework for the fiscal 
management of the City. These policies are developed within the parameters established by 
applicable provisions of the Texas Government Code and the City of Robinson Charter. The 
policies are intended to assist the City Council and City staff in evaluating current activities and 
proposals for future programs. In addition, the policies serve as a tool to help the City create a 
balanced budget, which the City defines as a budget in which estimated income, plus funds 
available from prior years, equals proposed expenditures. These policies are to be reviewed on 
an annual basis and modified to accommodate changing circumstances or conditions. 


ANNUAL BUDGET 


1. The fiscal year of the City of Robinson shall begin on the first day of October and shall 
end the last day of September of each calendar year. Such fiscal year shall also 
constitute the budget and accounting year for the City. 


2. The City Manager, at least sixty days prior to the beginning of each fiscal year, shall 
submit to the City Secretary a proposed budget which shall contain the following: 


a. A budget message explaining in both fiscal terms and in terms of the work 
programs submitted which shall outline the proposed financial policies of the 
City for the ensuing fiscal year, describe the important features of the budget, 
indicate any major changes from the current year financial policies, 
expenditures and revenues, with reasons for such changes. It shall also 
summarize the City’s debt position and include any other material the City 
Manager deems desirable. 

b. A complete financial plan of all city funds and activities for the ensuing fiscal 
year. 

c. Aclear summary of its contents. 

d. Detail the following: 

1) estimated income, 

2) proposed property tax levy, 

3) proposed expenditures including debt service, and 

4) shall be arranged to show comparative figures for actual and estimated 
income and expenditures of the current year and actual income and 
expenditures of the preceding year. 
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3. Atleast one public hearing shall be conducted before the Council, allowing interested 
citizens to express their opinions concerning any item or the amount of any item 
therein contained. 


4. Following the public hearing, the City Council may adopt the budget with or without 
amendment, except that it cannot be adopted during the meeting in which the public 
hearing was held. No amendment to the budget shall increase the authorized 
expenditures to an amount greater than the total of estimated income plus funds 
available from prior year. 


5. The budget shall be finally adopted, on one reading, by the fifteenth (15'") day of 
September, or as soon thereafter as practical. Adoption of the budget shall require 
an affirmative vote of at least a majority of the of all members of the council. 
Adoption of the budget shall constitute appropriations of the amounts specified 
therein as expenditures from the funds indicated. Should the Council take no final 
action on or prior to the twenty-seventh (27) day of September, the budget as 
submitted by the City Manager shall be deemed to have been adopted by the Council. 


6. Upon final adoption, the budget shall be in effect for the budget year. A copy of the 
budget as adopted shall be filed with the City Secretary and the County clerk of 
McLennan County. The City Secretary shall reproduce sufficient copies for the use of 
all offices, departments and agencies. 


7. From the effective date of the budget, the amount stated in the budget as the amount 
to be raised by property tax shall be the amount of the property tax levy for the 
corresponding tax year. 


BASIS OF ACCOUNTING AND BUDGETING 


1. The City finances shall be accounted for in accordance with generally accepted accounting 
principles as established by the Governmental Accounting Standard Board. 


a. The accounts of the City are organized and operated on the basis of funds and 
account groups. Fund accounting segregates funds according to their intended 
purpose and is used to aid management in demonstrating compliance with 
finance-related legal and contractual provisions. The minimum number of funds 
maintained is consistent with legal and management requirements. Account 
groups are a reporting device to account for certain assets and liabilities of the 
government funds not recorded directly in those funds. Governmental funds are 
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used to account for the government’s general government activities and include 
the General, Special Revenue, Debt Service, and Capital Project funds. 


b. Governmental fund types use the flow of current financial resources 
measurement focus and the modified accrual basis of accounting. Under the 
modified accrual basis of accounting revenues are recognized when susceptible to 
accrual (i.e., when they are “measurable and available”). “Measurable” means 
the amount of the transaction can be determined and “available” means 
collectible within the current period or soon enough thereafter to pay liabilities of 
the current period. Substantially all revenues are considered to be susceptible to 
accrual. Ad Valorem, sales, franchise, and other tax revenue recorded in the 
General Fund and Ad Valorem tax revenues recorded in the Debt Service Fund are 
recognized under the susceptible to accrual concept. Licenses and permits, 
charges for services, fines and forfeitures, and miscellaneous revenues (except 
earnings on investments) are recorded as revenue when received in cash, because 
they are generally not measurable until actually received. Investment earnings 
are recorded as earned since they are measurable and available. Expenditures are 
recognized when the related fund liability is incurred, if measurable, except for 
principal and interest on general long-term debt, which are recorded when due, 
and compensated absences, which are recorded when payable from currently 
available financial resources. 


c. The City utilizes encumbrance accounting for its governmental fund types, under 
which purchase orders, contracts and other commitments for the expenditures of 
monies are recorded in order to reserve that portion of the applicable 
appropriation. 


d. The City’s Proprietary Fund types are accounted for on a flow of economic 
resources measurement focus and use the accrual basis of accounting. Under this 
method, revenues are recorded when earned and expenses are recorded at the 
time liabilities are incurred. 


2. The City’s annual budget shall be prepared and adopted on a basis consistent with the 
modified accrual and accrual basis for all governmental and proprietary funds except the 
capital projects funds, which adopt project-length budgets. Also, depreciation of fixed 
assets is not recognized in proprietary fund budgets. All annual appropriations lapse at 
fiscal year-end. 
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BUDGET ADMINISTRATION 


i 


All expenses of the City shall be made in accordance with the adopted annual budget. 
The department level is the legal level of control enacted by the City’s Charter. Budgetary 
control is maintained at the individual expenditure level by the review of all requisitions 
of estimated purchase amounts prior to the release of purchase orders to vendors. 


The following represents the City’s budget amendment policy delineating responsibility 
and authority for the amendment process. At any time during the fiscal year the City 
Council may by resolution transfer part or all of the unencumbered appropriation balance 
from one department or major organizational unit to the appropriation for other 
departments or major organization units. The Manager may transfer part or all of the 
unencumbered appropriation balances among programs within a department or 
organizational unit and shall report such transfers to the council in writing in a timely 
manner. Budget amendments calling for new fund appropriations must also be approved 
by the City Council. 


FINANCIAL REPORTING 


1. 


2. 


3. 


Following the conclusion of the fiscal year, the City’s Director of Finance shall cause to be 
prepared, through the City’s Auditor, an Annual Financial Report in accordance with the 
generally accepted accounting and financial reporting principles established by the 
Governmental Accounting Standard Board. 


The Annual Financial Report shall show the status of the City’s finances on the basis of 
generally accepted accounting principles (GAAP). The Annual Financial Report shall show 
fund revenues and expenditures on both a GAAP basis and budget basis for the 
comparison purposes. 


The Director of Finance shall issue a report to the City Council reflecting the results of 
operations for each completed and closed month. The report shall be issued in a timely 
manner. 


REVENUES 


1. 


To protect the City’s financial integrity, the City will maintain a diversified and stable 
revenue system to shelter it from fluctuations in any one revenue source. Recognizing 
that sales tax is a volatile, unpredictable source of revenue, the City will attempt to 
balance its dependence on sales tax revenue with other revenue sources. 
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For every annual budget the City shall levy two property tax rates: 
maintenance/operations (M&O) and debt service (I&S). The debt service levy shall be 
sufficient for meeting all principal and interest payments associated with the City’s 
outstanding tax supported debt for that budget year. The debt service levy and related 
debt service expenditure shall be accounted for in the Debt Service Fund. The 
maintenance and operation levy shall be accounted for in the General Fund. The 
maintenance and operation levy shall not exceed the eight percent (8%) rollback rate as 
defined by the State of Texas Property Tax Code. 


The City will maintain a policy of levying the lowest tax rate on the broadest tax base. 
Minimal exceptions will be provided to homeowners, senior citizens, and disabled 
veterans. 


The City will establish user charges and fees at a level that attempts to recover the full 
cost of providing the services. 
a. User fees, particularly utility rates, should identify the relative costs of serving 
different classes of customers. 
b. Where possible, utility rates should be designed to reduce peak (hour and day) 
demands on the utility systems. 
c. The City will make every reasonable effort to ensure accurate measurement of 
variable impacting taxes and fees (e.g. verification of business sales tax payments, 
verification of appraisal district property values, and accuracy of water meters). 


The City will attempt to maximize the application of its financial resources by obtaining 
supplementary funding through agreements with other public and private agencies for 
the provision of public services or the construction of capital improvements. 


The City will consider market rates and charges levied by other public and private 
organizations for similar services in establishing tax rates, fees and charges. 


When developing the annual budget, the City Manager shall project revenues from every 
source based on actual collections from the preceding year and estimated collection of 
the current fiscal year, while taking into account known circumstances which will impact 
revenues for the new fiscal year. The revenue projections for each fund should be made 
conservatively so that total actual fund revenues exceeded budgeted projections. 
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OPERATING EXPENDITURES 


1. Operating expenditures shall be accounted, reported, and budgeted for in the following 
major categories: 


a. Operating, Recurring Expenditures 
i. Personnel Services 


ii. Supplies 

iii. Maintenance 

iv. Other Services and Charges 
V. Capital Replacement / Lease 


b. Operating, Non-Recurring Expenditures 
i. Capital Equipment 


2. The annual budget shall appropriate sufficient funds for operating, recurring expenditures 
necessary to maintain established quality and scope of services. 


3. The City will constantly examine the methods for providing public services in order to 
reduce operating recurring expenditures and enhance quality and scope of public 
services. 


4. Personnel service expenditures will reflect the minimum staffing needed to provide 
established quality and scope of city services. To attract and retain employees necessary 
for providing high-quality services, the City shall maintain a compensation and benefit 
package competitive with the public, and when quantifiable, private service industries. 


5. Supplies expenditures shall be sufficient for ensuring the optimal productivity of City 
employees. 


6. Maintenance expenditures shall be sufficient for addressing the deterioration of the 
City’s capital assets to ensure the optimal productivity of the capital assets. Maintenance 
should be conducted to ensure a relatively stable level of maintenance expenditures for 
every budget year. 


7. The City will utilize contracted labor for the provision of city services whenever private 
contractors can perform the established level of services at a lower cost to the City. The 
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City will regularly evaluate its agreements with private contractors to ensure the 
established levels of services are performed at the lowest cost to the City. 


Capital equipment is defined as equipment that exceeds $5,000 and has a useful life of 
more than one year. Existing capital equipment shall be replaced when needed to ensure 
the optimal productivity of City employees. 


Expenditures for additional capital equipment shall be made only to enhance employee 
productivity, improve quality of services, or expand scope of services. 


FUND BALANCE 


1. 


The annual budget shall be presented to the City Council with each fund reflecting an 
adequate fund balance. As the financial situation allows, the goal for fund balance level 
will be at least 120 days of that fund’s annual operating expenditures. The City has, by 
resolution, established a minimum ninety (90) day fund balance requirement for the 
General Fund. 


Fund balance that exceeds the minimum level established for each fund may, with council 
approval be appropriated for non-recurring capital costs or programs. 


The City will exercise diligence in avoiding the appropriation of fund balance for recurring 
operating expenditures. In the event fund balance is appropriated for recurring operating 
expenditures to meet the needs of the community, the budget document shall include an 
explanation of the circumstances requiring the appropriation of and the methods to be 
used to arrest the future use of fund balance for operating expenditures. 


FUND TRANSFERS 


1. 


Pa 


With the exceptions noted below, there will be no operating transfers between funds. 


Annual transfers will be made from the Utility Funds to the General fund to offset the 
total cost related to the administration of their funds. The total combined amount of the 
transfers will not exceed 45% of the combined Mayor & Council, Administration & Finance 
department costs within the General Fund, excluding any costs that are specific to the 
General Fund. 
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3. Fund transfers may occur when surplus fund balances are used to support non-recurring 
capital expenses or when needed to satisfy debt service obligations. 


DEBT EXPENDITURES 


1. The City will issue debt only to fund capital projects that cannot be supported by current 
annual revenues. 


2. Long term debt will not be used to purchase equipment or finance projects that have a 
service life considerably shorter than the term of the debt. If debt is required to make 
such purchases, then shorter term funding options consistent with the service life of the 
equipment or project will be used. 


3. To minimize interest payments on issued debt, the City will maintain, whenever possible, 
a rapid debt retirement policy by issuing debt maturities not exceeding twenty (20) years. 
Retirement of debt principal will be structured to ensure constant annual debt payments. 


4. The City will attempt to maintain base bond ratings (prior to issuance) of A1 (Moody’s 
Investor Services) and A+ (Standard & Poor’s, Fitch Ratings) on its general obligation debt. 


CAPITAL PROJECT EXPENDITURES 


1. The City will develop a multi-year plan for capital projects, which identifies all projects 
likely to be constructed within a five-year horizon. The multi-year plan will reflect for 
each project the likely source of funding and attempt to quantify the project’s impact to 
future operating expenditures. 


2. Capital projects will be constructed to: 


a. Protect or improve the community’s quality of life. 
b. Protect and enhance the community’s economic vitality. 
c. Support and service new development. 


UTILITY CAPITAL EXPENSES 


1. The City will design utility rates sufficient to fund the day-to-day operations of the utility 
system and to maintain compliance with bond covenants associated with debt issued 
for utility capital projects. Whenever possible, the City will attempt to fund capital 
projects from unallocated Utility Fund reserves. 
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City of Robinson FY 2019-20 Budget 


CITY OF 


INSON 


Budget Summaries 


Budget Summaries 


All Fund Summary 
GOVERNMENTAL 
FUNDS 
DEBT SPECIAL 
DESCRIPTION GENERAL SERVICE PURPOSE 
FUND FUND FUNDS 
BEGINNING BALANCE 3,114,215 122,764 236,329 
REVENUES 

Taxes 5,710,151 1,073,789 20,000 
License and Permits 112,500 - - 
Fines & Forfeitures 215,636 - 14,650 
Intergovernmental 17,000 - 15,000 
Contributions and Donations - - - 
Other Financial Services 57,750 - - 
Interest on Investments 64,000 2,000 2,660 


Water Charges & Fees - 7 7 
Wastewater Charges & Fees - = 7 
Charges for Service (Sanitation) - 7 - 


TOTAL REVENUES 6,177,037 1,075,789 52,310 
TRANSFERS FROM OTHER FUNDS 442,455 - - 
EXPENDITURES / EXPENSES 
Personnel Services 4,456,110 - 5,113 
Supplies 283,047 - 12,200 
Maintenance 585,664 - - 
Other Services & Charges 1,012,528 - 10,500 
Capital Outlay 3,049 - - 
Appropriations (Debt) 264,016 1,075,789 - 
TOTAL EXPENDITURES/EXPENSES 6,604,414 1,075,789 27,813 
REVENUE OVER (UNDER) 

EXPENDITURES/EXPENSES 15,078 - 24,497 


TRANSFERS TO OTHER FUNDS - - = 


ENDING BALANCE 3,129,293 122,764 260,826 
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Budget Summaries 


All Fund Summary 


PROPRIETARY 


FUND 


UTILITY 
FUND 


DESCRIPTION 


6,001,759 9,475,067 BEGINNING BALANCE 
REVENUES 
- 6,803,940 Taxes 
- 112,500 License and Permits 
- 230,286 Fines & Forfeitures 
- 32,000 Intergovernmental 
26,000 83,750 Other Financial Services 
310,000 378,660 Interest on Investments 
5,004,165 5,004,165 Water Charges & Fees 
2,000,929 2,000,929 Wastewater Charges & Fees 
1,068,370 1,068,370 
8,409,464 15,714,600 TOTAL REVENUES 
- 442,455 TRANSFERS FROM OTHER FUNDS 
EXPENDITURES / EXPENSES 
1,281,401 5,742,624 Personnel Services 
257,018 552,265 Supplies 
486,590 1,072,254 Maintenance 
2,513,874 3,536,902 Other Services & Charges 
843,650 846,699 Capital Outlay 
2,429,907 3,769,712 Appropriations (Debt) 
7,812,440 15,520,456 TOTAL EXPENDITURES/EXPENSES 
REVENUE OVER (UNDER) 
597,024 194,144 EXPENDITURES/EXPENSES 
(442,555) (442,555) TRANSFERS TO OTHER FUNDS 
6,156,228 9,669,111 ENDING BALANCE 
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Budget Summaries 


Chart-Total Revenues 


Fees & Service 
Charges 
54.3% 


Interest on 
Investments 


ca 2.4% 


we \ Property Taxes 
Other Taxes 29.5% 


13.8% 


ALL FUNDS 
Property Taxes $ 4,633,606 
Other Taxes 2,170,334 
Fees & Service Charges 8,532,000 
Interest on Investments 378,660 
$ 15,714,600 
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Budget Summaries 


Chart-Total Expenses 


Operations & 
Maintenance 


33.3% 
Capital 
5.5% 


a 


\ Debt Service 


24.3% 


Personnel So 


37.0% 


ALL FUNDS 
Personnel $ 5,742,624 
Operations & Maintenance 5,161,421 
Capital 846,699 
Debt Service 3,769,712 
$ 15,520,456 
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Budget Summaries 


Total Employees 
FY 2018-19 FY 2019-20 
Full Part Full Part 

GENERAL FUND Time Time Time Time 
Administration 6.00 - 5.00 - 
Municipal Court 2.00 1.00 1.00 1.00 
Street Department 9.00 - 9.00 - 
Police Department 32.00 1.00 33.00 - 
Finance Department - - 3.00 
Planning Department 3.00 - 4.00 - 
Community Media 1.00 - - - 

SUBTOTAL 53.00 2.00 55.00 1.00 
WATER FUND 
Water Administration 5.00 - 5.00 - 
Water Treatment 3.00 - 3.00 - 
Water Distribution 4.50 - 5.00 - 

SUBTOTAL 12.50 - 13.00 - 
WASTEWATER FUND 
Wastewater Department 5.50 6.00 - 

SUBTOTAL 5.50 - 6.00 - 
TOTAL CITY EMPLOYEES 71.00 2.00 74.00 1.00 
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CITY OF 


General Fund Budget 


The General Fund is used to account for resources traditionally associated with governments which are not 
legally or by sound financial management required to be accounted for in another fund. The General Fund 
provides for the daily operations of the city. 


Revenues are derived primarily from property taxes, sales taxes, franchise fees, service fees, court fees and 
development related fees. 


The fund is accounted for on a modified accrual basis of accounting. Revenues are recorded when 
available and measurable. Expenditures are recorded when the liability is incurred. 
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INSON 


General Fund 


BEGINNING BALANCE 


REVENUES 
TAXES 
LICENSES & PERMITS 
FINES & FORFEITURES 
INTERGOVERNMENTAL 


CONTRIBUTIONS/DONATIONS 


OTHER FINANCIAL SERVICES 


TOTAL REVENUES 


TRANSFERS FROM OTHER FUNDS 


EXPENDITURES 
MAYOR & COUNCIL 
ADMINISTRATION 
MUNICIPAL COURT 
STREETS 
POLICE 
PHYSICAL PLANT 
FINANCE 


PLANNING & COMMUNITY DEVELOPMENT 


PARKS 
COMMUNITY MEDIA 


TOTAL EXPENDITURES 


REVENUE OVER/(UNDER) EXPENSES 


TRANSFERS TO OTHER FUNDS 


ENDING BALANCE 
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Actual 


2015-16 


2,060,243 


4,421,936 
40,736 
269,244 
31,781 
1,689 
95,720 


4,861,106 


334,730 


182,318 
1,125,659 
226,525 
525,310 
2,406,510 
332,342 
253,923 
24,198 
96,276 


5,173,061 


22,775 


2,083,018 


Actual 
2016-17 


2,083,018 


4,752,866 
67,816 
198,074 
18,455 
200 
74,001 


5,111,412 


378,382 


132,295 
901,606 
239,702 
737,939 
2,628,894 
155,169 
250,559 
52,452 
123,891 


5,222,507 


267,287 


2,350,305 


Fund Summary 
Actual Budgeted 
2017-18 2018-19 
2,350,305 3,257,903 
5,057,779 5,311,437 
119,559 107,500 
249,150 215,636 
13,298 26,000 
200 - 
80,320 232,607 
5,520,306 5,893,180 
400,200 435,774 
141,202 159,742 
914,624 976,373 
238,625 227,551 
775,482 889,341 
2,755,723 3,126,433 
186,099 184,225 
- 309,790 
292,876 353,530 
22,751 23,300 
143,580 81,765 
5,470,963 6,332,050 
449,543 (3,096) 
500,000 
2,799,848 2,754,807 
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General Fund 


Fund Summary 
Estimated Proposed CM Rec. Approved 
2018-19 2019-20 2019-20 2019-20 
3,608,377 3,114,215 3,114,215 3,114,215 BEGINNING BALANCE 
REVENUES 
5,391,378 5,710,151 5,710,151 - TAXES 
107,500 112,500 112,500 - LICENSES & PERMITS 
215,636 215,636 215,636 - FINES & FORFEITURES 
16,783 17,000 17,000 - INTERGOVERNMENTAL 
- - - - CONTRIBUTIONS/DONATIONS 
674,518 121,750 121,750 - OTHER FINANCIAL SERVICES 
6,405,815 6,177,037 6,177,037 - TOTAL REVENUES 
435,744 442,455 442,455 442,455 TRANSFERS FROM OTHER FUNDS 
EXPENDITURES 
223,277 173,447 166,422 - MAYOR & COUNCIL 
1,009,244 912,908 926,490 - ADMINISTRATION 
227,761 226,723 233,209 - MUNICIPAL COURT 
1,088,040 904,399 1,039,280 - STREETS 
3,419,296 3,004,270 3,255,063 - POLICE 
184,225 185,085 185,085 - PHYSICAL PLANT 
225,336 318,713 330,202 - FINANCE 
352,877 357,054 370,081 - PLANNING & COMMUNITY DEVELOPMENT 
23,300 24,500 24,500 - PARKS 
82,365 71,810 71,810 - COMMUNITY MEDIA 
6,835,721 6,178,909 6,602,141 - TOTAL EXPENDITURES 
5,838 440,583 17,351 442,455 REVENUE OVER/(UNDER) EXPENSES 
500,000 - - - TRANSFERS TO OTHER FUNDS 
3,114,215 3,554,798 3,131,566 3,556,670 ENDING BALANCE 
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General Fund 


Revenue 
Actual Actual Actual Budgeted 
Acct# DESCRIPTION 2015-16 2016-17 2017-18 2018-19 
5101 AD VALOREM TAX 2,496,254 2,740,376 2,927,427 3,227,683 
5102 SALES TAX 1,335,659 1,417,628 1,511,280 1,450,000 
5103. FRANCHISE TAX 561,777 555,407 576,298 596,539 
5121 SALES TAX REVENUE-OTHER 7,200 11,852 15,828 13,965 
5125 PENALTY & INTEREST 21,046 27,603 26,946 23,250 
TOTAL TAXES 4,421,936 4,752,866 5,057,779 5,311,437 
5301 PERMITS - GENERAL 35,736 63,416 92,934 80,000 
5302 GARAGE SALE PERMITS 5,000 4,400 4,443 5,000 
5320 DEVELOPMENT FEES 22,182 22,500 
TOTAL LICENSES AND PERMITS 40,736 67,816 119,559 107,500 
5401 COURT FINES 132,211 105,642 118,670 109,670 
5402 DRUG/PROPERTY FORFEITURE 32,028 3,105 393 
5420 ARREST FEE 5,409 4,934 7,873 5,575 
5421 TRAFFIC 1,897 1,640 2,853 1,924 
5422 TIME PAYMENT FEE 6,439 2,613 806 6,043 
5423. FAIL TO APPEAR 11,285 7,183 6,032 10,888 
5424 CONSOLIDATED COURT COSTS 45,613 41,394 61,681 46,282 
5425 FUGITIVE APPREHENSION 90 - - 66 
5426 JUVENILE CRIME & DEL. 8 - - 6 
5427 JUDICIAL COURT PERSONNEL 32 - - 24 
5428 =COMPENSATION TO VICTIMS 271 - - 200 
5439 CORRECTIONAL MGMT INSTITUTE 7 - - 6 
5440 STATE JURY FEE 4,479 4,166 6,119 4,564 
5441 JUDICIAL FEE - COUNTY 5,992 5,619 8,237 6,094 
5442 JUDICIAL FEE - CITY 671 623 910 684 
5443. INDIGENT DEFENSE FEE 2,190 2,077 3,032 2,219 
5450 __—*TX SEAT BELT FEE 194 497 696 682 
5451 STATE TRAFFIC FEE 18,416 16,398 28,514 18,845 
5461 ~=CIVIL JUSTICE FEE - STATE 41 40 63 43 
5462 = CIVIL JUSTICE FEE - COURT 6 4 7 4 
5463 TRUANCY PREVENTION - STATE 982 1,070 1,632 923 
5464 TRUANCY PREVENTION - CITY 983 1,069 1,632 896 
TOTAL FINES AND FORFEITURES 269,244 198,074 249,150 215,636 
5501 —LEOSE - STATE FUNDS PD EDUC 2,013 1,977 1,959 2,000 
5555 COLLECTION AGENCY FEES - COURT 29,768 16,478 11,339 24,000 
TOTAL INTERGOVERNMENTAL 31,781 18,455 13,298 26,000 
5663 DONATION REVENUE - PARK 1,689 200 200 - 
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General Fund 


Revenue 


Estimated 
2018-19 
3,227,683 
1,528,475 

598,293 
13,677 
23,250 

5,391,378 


80,000 
5,000 
22,500 
107,500 


109,670 


5,575 
1,924 
6,043 
10,888 
46,282 
66 


215,636 


2,283 
14,500 
16,783 
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Proposed 


2019-20 
3,534,817 
1,540,000 
594,612 
15,522 
25,200 
5,710,151 


85,000 
5,000 
22,500 
112,500 


109,670 


5,575 
1,924 
6,043 
10,888 
46,282 
66 


215,636 


2,000 
15,000 
17,000 


CM Rec. 

2019-20 
3,534,817 
1,540,000 
594,612 
15,522 
25,200 
5,710,151 


85,000 
5,000 
22,500 
112,500 


109,670 


5,575 
1,924 
6,043 
10,888 
46,282 
66 


215,636 


2,000 
15,000 
17,000 


DESCRIPTION 

AD VALOREM TAX 

SALES TAX 

FRANCHISE TAX 

SALES TAX REVENUE-OTHER 
PENALTY & INTEREST 
TOTAL TAXES 


PERMITS - GENERAL 

GARAGE SALE PERMITS 
DEVELOPMENT FEES 

TOTAL LICENSES AND PERMITS 


COURT FINES 
DRUG/PROPERTY FORFEITURE 
ARREST FEE 

TRAFFIC 

TIME PAYMENT FEE 

FAIL TO APPEAR 
CONSOLIDATED COURT COSTS 
FUGITIVE APPREHENSION 
JUVENILE CRIME & DEL. 
JUDICIAL COURT PERSONNEL 
COMPENSATION TO VICTIMS 
CORRECTIONAL MGMT INSTITUTE 
STATE JURY FEE 

JUDICIAL FEE - COUNTY 
JUDICIAL FEE - CITY 

INDIGENT DEFENSE FEE 

TX SEAT BELT FEE 

STATE TRAFFIC FEE 

CIVIL JUSTICE FEE - STATE 
CIVIL JUSTICE FEE - COURT 
TRUANCY PREVENTION - STATE 
TRUANCY PREVENTION - CITY 


TOTAL FINES AND FORFEITURES 
LEOSE - STATE FUNDS PD EDUC 
COLLECTION AGENCY FEES - COURT 


TOTAL INTERGOVERNMENTAL 


DONATION REVENUE - PARK 


5901 
5902 
5904 
5905 
5922 
5935 
5939 


TOTAL CONTRIBUTIONS/DONATIONS 


INTEREST INCOME 
MISCELLANEOUS INCOME 
GATE FEES - CHIPPER SITE 
EVENT REVENUE 

LEASE PROCEEDS 
BULLETPROOF VEST GRANT 
GRANTS - PD 


TOTAL OTHER FINANCIAL SERVICES 


TOTAL GENERAL REVENUE 
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1,689 


15,833 
61,404 
3,483 


15,000 


95,720 


4,861,106 


200 


17,642 
23,368 

3,442 
29,549 


74,001 


5,111,412 


General Fund 


200 


44,305 
18,697 

4,363 
12,955 


80,320 


5,520,306 


Revenue 


30,000 
25,000 

4,000 
25,000 


148,607 
232,607 


5,893,180 
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General Fund 


Revenue 
- - - - TOTAL CONTRIBUTIONS/DONATIONS 

72,576 64,000 64,000 INTEREST INCOME 5901 
32,000 27,500 27,500 MISCELLANEOUS INCOME 5902 
4,000 4,250 4,250 GATE FEES - CHIPPER SITE 5904 
25,000 25,000 25,000 EVENT REVENUE 5905 
399,668 - = LEASE PROCEEDS 5922 
1180 1,000 1,000 BULLETPROOF VEST GRANT 5935 
140,094 7 < GRANTS - PD 5939 

674,518 121,750 121,750 - TOTAL OTHER FINANCIAL SERVICES 

6,405,815 6,177,037 6,177,037 - TOTAL GENERAL REVENUE 


City of Robinson FY 2019-20 Budget 4-7 


General Fund 


Ad Valorm Analysis 
TAXABLE VALUE 2018 Actual 2019 Proposed 
APPRAISED VALUE 971,813,329 1,099,692,697 
TAXABLE VALUE 863,928,389 929,544,676 
New Construction Included 14,347,610 19,651,080 
PROPERTY TAX CALCULATION 
TOTAL TAXABLE VALUE 863,928,389 929,544,676 
Proposed Tax Rate Xx 0.484500 0.494500 
Tax Levy 4,185,733 4,596,598 
Collection Rate x 1.0000 1.0000 
NET COLLECTIONS 4,185,733 4,596,598 
Collections from New Constr. 69,514 97,175 
Increase (Decrease) from Previous Year 410,865 
PROPERTY TAX ALLOCATIONS 
O0&M DEBT SERVICE TOTAL 
TOTAL 2017 TAX RATE LEVY LEVY LEVY 
$0.494500 3,534,817 1,061,782 4,596,598 
@ @ @ 
0.380274 0.114226 0.494500 
Effective Tax Rate 0.458643 
Amt. Over (Under) Effective Rate 0.035857 
Rollback Tax Rate 0.501968 
Amt. Over (Under) Rollback Rate (0.0075) 


Note: The City Charter of the City of Robinson does not provide for a debt limit. Under provisions of state law, the 
maximum tax rate is limited to $2.50 per $100 assessed valuation. 


Tax Rate Limit S 2.5000 
Proposed Tax Rate $ 0.4945 
Available Tax Rate S$ 2.0055 


City of Robinson FY 2019-20 Budget 4-8 


General Fund 


Tax Rate Comparison 


2012 2013 2014 2015 2016 2017 2018 
Actual. Actual Actual Actual Actual Actual Actual 
Total Rate 0.4538 0.4700 0.4804 0.5053 0.4995 0.4945 0.4845 
O&M Rate 0.3365 0.3433 0.3554 0.3719 0.3746 0.3734 0.3736 
1&S Rate 0.1173 0.1267 0.1250 0.1334 0.1249 0.1211 0.1109 
Property Tax Rates 
0.6000 
0.5000 
0.4000 
0.3000 
0.2000 
0.1000 
0.0000 
2012 2013 2015 2016 2017 2018 2019 
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2019 
Proposed 
0.4945 
0.3803 
0.1142 
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General Fund 


Expenditures by Department 


Department 


MAYOR & COUNCIL 
ADMINISTRATION 

MUNICIPAL COURT 

STREETS 

POLICE 

MUNICIPAL FACILITIES 

FINANCE 

PLANNING & COMM. DEVELOPMENT 
PARKS 

COMMUNITY MEDIA 


Total 


POLICE 
49.30% 


\ 


STREETS 
15.74% 


City of Robinson FY 2019-20 Budget 


FY 15-16 


Actual 


182,318 
1,125,659 
226,525 
525,310 
2,406,510 
332,342 
253,923 
24,198 
96,276 


5,173,061 


FY 16-17 


Actual 


132,295 
901,606 
239,702 
737,939 
2,628,894 
155,169 
250,559 
52,452 
123,891 


5,222,507 


FY 17-18 


Actual 


141,202 
914,624 
238,625 
775,482 
2,755,723 
186,099 
292,876 
22,751 
143,580 


5,470,963 


FY 18-19 
Budget 


159,742 
976,373 
227,551 
889,341 
3,126,433 
184,225 
309,790 
353,530 
23,300 
81,765 


6,332,050 


FY 18-19 
Estimated 


223,277 
1,009,244 
227,761 
1,088,040 
3,419,296 
184,225 
225,336 
352,877 
23,300 
82,365 


6,835,721 


EXPENDITURES BY DEPARTMENT 


MUNICIPAL COURT 


3.53% 


FY 19-20 
Proposed 


173,447 
912,908 
226,723 
904,399 
3,004,270 
185,085 
318,713 
357,054 
24,500 
71,810 


6,178,909 


FY 19-20 FY 19-20 
CM Rec. Approved 


166,422 = 
926,490 = 
233,209 5 
1,039,280 = 
3,255,063 s 
185,085 - 
330,202 7 
370,081 - 
24,500 - 
71,810 = 


6,602,141 7 


MUNICIPAL FACILITIES 
2.80% 


FINANCE 
5.00% 


PLANNING & COMM. 
DEVELOPMENT 
5.61% 


PARKS... 


_ 


COMMUNITY MEDIA 
1.09% 


MAYOR & COUNCIL 
2.52% 


PS eetupicah 


14.03% 
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General Fund 


Expenditures by Category 


FY 2015-16 FY 2016-17. FY 2017-18 FY 2018-19 FY2018-19 FY2019-20 FY2019-20 FY 2019-20 


Actual Actual Actual Budget Estimated Proposed CM Rec. Approved 
Personnel Services 3,484,936 3,484,324 3,751,550 4,090,376 4,011,320 4,124,605 4,453,837 - 
Supplies 191,148 210,137 231,447 264,563 286,655 286,272 283,047 - 
Maintenance 334,079 310,993 383,364 456,606 494,526 475,164 585,664 - 
Other Services & Charges 874,930 901,071 901,756 975,667 1,070,342 1,021,803 1,012,528 - 
Capital Outlay 275,563 303,577 190,441 174,307 598,862 7,049 3,049 - 
Appropriations 12,405 12,405 12,405 370,531 374,016 264,016 264,016 - 


Total 5,173,061 5,222,507 5,470,963 6,332,050 6,835,721 6,178,909 6,602,141 . 


EXPENDITURES BY CATEGORY 


Supplies 
4.29% 


Maintenance 


a 8.87% 


Other Services & Charges 
15.34% 


Personnel Services a 


67.46% 
Capital Outlay 
0.05% 
\ Appropriations 
4.00% 
Expenditures 
FY 2015-16 to 2019-20 

7,000,000 
6,000,000 
5,000,000 @ Appropriations 

& Capital Outlay 
4,000,000 

™@ Other Services & Charges 
3,000,000 m@ Maintenance 

@ Supplies 
a @ Personnel Services 
1,000,000 


FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
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General Fund 


ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 
1531 
1535 
1540 


2001 
2002 
2003 
2005 
2006 
2007 
2008 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 


3001 
3002 
3004 
3005 
3006 
3007 


4001 
4002 
4003 
4004 
4006 
4050 
4055 
4060 
4065 
4100 
4125 
4130 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
AUTO ALLOWANCE 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
POSTAL SUPPLIES/PRINTING 
ANIMAL CONTROL SUPPLIES 
UNIFORMS 

FUEL 

AMMUNITION/FD FUEL 
STREET SIGNS/CULVERTS 
MEDIA EQUIPMENT 

OFFICE SUPPLIES 
COMPUTER EQUIPMENT 
TOOLS & MINOR EQUIPMENT 
SAFETY EQUIPMENT 
EDUCATIONAL SUPPLIES 
AWARDS & TROPHIES 
JANITORIAL SUPPLIES 
SUPPLIES 


MAINTENANCE - VEHICLES 
MAINTENANCE - AGREEMENTS 
MAINTENANCE - FACILITIES 
MAINTENANCE - STREET REPAIR 
MAINTENANCE - EQUIPMENT 
MAINTENANCE - RADIOS 
MAINTENANCE 


INSURANCE - PUBLIC OFFICIALS 
INSURANCE - AUTO/EQUIPMENT 
INUSRANCE - BUILDING 
INSURANCE - GENERAL LIABILITY 
INSURANCE - POLICE LIABILITY 
TAX ASSESSOR/COLLECTOR 
McLENNAN CO. APPRAISAL DISTRICT 
WACO/McLENNAN CO. PHD 
ORDINANCE CODIFICATION 
COMMUNICATIONS 

FIRE DEPARTMENT CONTRACT 
ELECTION EXPENSE 


City of Robinson FY 2019-20 Budget 


Actual 
FY 2014-15 
2,196,169 
194,031 
19,420 
29,825 
184,700 
317,682 
369,581 


47,263 


3,358,671 


148,758 
11,458 
292 
16,149 
103,695 
15,024 
650 


296,026 


138,237 
94,844 
29,319 
70,793 


333,193 


7,926 
24,213 
5,372 
2,885 
11,082 
9,872 
40,745 
16,602 
6,845 
32,607 
222,086 
4,708 


Actual 
FY 2015-16 
2,321,508 
172,320 
19,420 
28,725 
188,298 
335,118 
370,913 


48,634 


3,484,936 


73,694 
9,580 
807 
22,503 
67,288 
14,158 
3,118 


191,148 


105,094 
113,303 
37,463 
78,219 


334,079 


6,929 
23,402 
4,978 
1,254 
12,112 
10,700 
36,204 
16,950 
2,748 
24,097 
223,981 
2,937 


Actual 
FY 2016-17 
2,254,874 
196,356 
19,316 
26,925 
187,016 
377,201 
365,028 


57,608 


3,484,324 


20,620 
10,584 
1,070 
23,705 
72,181 
13,182 
3,103 
(12) 
14,645 
14,852 
24,081 
6,514 
2,141 
1,632 
1,839 
210,137 


56,262 
125,091 
42,531 
56,950 
1,012 
29,147 
310,993 


6,207 
26,466 
5,178 
2,434 
11,984 
11,281 
37,472 
17,124 
900 
26,539 
222,906 
4,096 


Consolidation 
Actual Budgeted 
FY 2017-18 FY 2018-19 
2,470,543 2,716,447 
152,339 112,400 
19,964 25,932 
30,475 30,995 
200,145 220,732 
390,546 405,623 
433,229 481,007 
53,062 93,640 
1,246 3,600 
3,751,550 4,090,376 
13,610 21,195 
8,900 11,525 
1,137 1,050 
20,861 22,750 
90,824 83,200 
12,175 14,500 
3,868 3,500 
700 820 
11,834 17,050 
15,162 38,020 
31,655 31,228 
16,907 8,225 
1,673 1,900 
757 7,600 
1,384 2,000 
231,447 264,563 
57,205 75,900 
134,778 147,506 
57,634 64,900 
127,113 130,000 
12 11,300 
6,622 27,000 
383,364 456,606 
6,525 6,600 
33,904 35,042 
6,060 6,080 
4,502 5,055 
12,915 12,915 
11,821 12,000 
39,682 37,250 
17,226 17,226 
3,956 5,341 
22,616 25,060 
206,863 210,505 
1,504 4,500 
4-12 


General Fund 


Consolidation 
Estimated Proposed 
FY 2018-19 FY 2019-20 

2,623,155 2,698,539 
158,400 130,500 
22,322 24,502 
28,525 40,585 
215,112 219,580 
395,228 400,988 
485,677 501,368 
- 7,316 

79,301 100,395 
3,600 3,600 
4,011,320 4,127,373 
23,395 28,411 
11,525 11,595 
1,050 1,050 
25,250 22,750 
84,950 87,000 
15,500 15,000 
9,000 9,000 
820 841 
18,950 16,075 
51,490 48,100 
31,900 33,000 
8,425 6,200 
500 1,600 
2,300 3,700 
1,600 1,700 
286,655 286,022 
75,900 77,400 
147,426 133,664 
62,900 57,600 
170,000 170,000 
11,300 7,000 
27,000 29,500 
494,526 475,164 
6,600 6,600 
39,056 39,056 
6,080 6,080 
2,780 5,055 
13,116 13,510 
12,152 12,152 
37,250 37,250 
20,420 20,420 
5,830 5,500 
25,060 28,160 
210,505 210,505 
2,000 4,500 


City of Robinson FY 2019-20 Budget 


CM Rec'd 
FY 2019-20 
2,936,789 
130,500 
24,502 
41,085 
237,883 
434,145 
531,450 
7,316 
108,840 
3,600 
4,456,110 


26,449 
11,595 
1,050 
22,750 
86,000 
15,000 
12,000 
841 
16,075 
40,837 
33,000 
6,200 
1,600 
3,700 
1,700 
278,797 


76,900 
133,664 
57,600 
285,000 
3,000 
29,500 
585,664 


6,600 
39,056 
6,080 
2,780 
13,510 
12,152 
37,250 
20,420 
5,500 
28,160 
210,505 
4,500 


Approved 
FY 2019-20 


ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 
1531 
1535 
1540 


2001 
2002 
2003 
2005 
2006 
2007 
2008 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 


3001 
3002 
3004 
3005 
3006 
3007 


4001 
4002 
4003 
4004 
4006 
4050 
4055 
4060 
4065 
4100 
4125 
4130 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
AUTO ALLOWANCE 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
POSTAL SUPPLIES/PRINTING 
ANIMAL CONTROL SUPPLIES 
UNIFORMS 

FUEL 

AMMUNITION/FD FUEL 
STREET SIGNS/CULVERTS 
MEDIA EQUIPMENT 

OFFICE SUPPLIES 
COMPUTER EQUIPMENT 
TOOLS & MINOR EQUIPMENT 
SAFETY EQUIPMENT 
EDUCATIONAL SUPPLIES 
AWARDS & TROPHIES 
JANITORIAL SUPPLIES 
SUPPLIES 


MAINTENANCE - VEHICLES 
MAINTENANCE - AGREEMENTS 
MAINTENANCE - FACILITIES 
MAINTENANCE - STREET REPAIR 
MAINTENANCE - EQUIPMENT 
MAINTENANCE - RADIOS 
MAINTENANCE 


INSURANCE - PUBLIC OFFICIALS 
INSURANCE - AUTO/EQUIPMENT 
INUSRANCE - BUILDING 
INSURANCE - GENERAL LIABILITY 
INSURANCE - POLICE LIABILITY 
TAX ASSESSOR/COLLECTOR 
McLENNAN CO. APPRAISAL DISTRICT 
WACO/MCcLENNAN CO. PHD 
ORDINANCE CODIFICATION 
COMMUNICATIONS 

FIRE DEPARTMENT CONTRACT 
ELECTION EXPENSE 
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ACCOUNT DESCRIPTION 
EMPLOYMENT SERVICE COSTS 
JURY SERVICES/EMPLOYEE WELLNESS 
UTILITIES 

COLLECTION AGENCY 

EVENTS 

UNIFORM/CLEANING ALLOWANCE 
FUNDS EXPENDED/DRUG FOREITURE 
CITIZENS ACADEMY/CRIME PREVENTION 
TRAINING EQUIPMENT 

LEGAL ADVERTISING 

LEGAL FEES 

PROFESSIONAL 

AUDIT 

CODE COMPLIANCE COSTS 
CREDIT CARD FEES 

TRAVEL (OTHER THAN EDUC) 
TECHNOLOGY EXPENSE 

TIME PAYMENT FEE 

FAIL TO APPEAR 

CONS COURT COST 

FUGITIVE APPREHENSION 

JUV CRIME & DELIQUENCY 

JUD & CRT PERSONNEL TRAINING 
COMP VICTIMS OF CRIME 
SEATBELT FINE 

JURY REIMBURSMENT FEE 
JUDICIAL SUPPORT FEE 

INDIGENT DEFENSE FEE 

CIVIL JUSTICE FEES - STATE 

CIVIL JUSTICE FEES - COURT 
OMNIBASE FEE ON TLFTA 

STATE TRAFFIC FEE 
CONSOLIDATED COURT COST 
TRUANCY PREVENTION & DIV FUND 
JANITORIAL 

EDUCATION 

EDUCATION - PD NON-SWORN 
DUES & SUBSCRIPTIONS 
RECRUITING 

MISCELLANEOUS 

OTHER SERVICES & CHARGES 


MOTOR VEHICLES 
FURNITURE & FIXTURES 
MACHINERY 
COMMUNICATION SYSTEMS 
COMPUTER SYSTEMS 
DRAINAGE 

CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


City of Robinson FY 2019-20 Budget 


Actual 
FY 2014-15 
276 
108,251 
40,545 
15,773 
3,012 
10,754 
530 
746 


10 
2,694 
20,407 
48,593 
1,138 
61,763 
2,498 
1,137 
9,414 
837,774 


182,656 
182,656 


Actual 
FY 2015-16 
1,341 
115,948 
56,881 
19,352 
2,196 
19,086 
272 
3,116 
4,385 
71,876 
42,945 
17,000 


3,923 
2,408 
2,391 
5,454 

177 


59,608 
4,758 
1,640 

14,206 

874,930 


275,563 
275,563 


Actual 

FY 2016-17 
2,013 
(48) 
121,459 
45,096 
39,460 
2,293 
25,210 
2,960 
2,873 
4,748 
33,899 
80,752 
23,500 


4,384 
2,408 
1,306 
4,809 


1,836 
15,578 
37,254 

1,070 

93 
41,933 

6,615 

4,008 
11,189 

901,071 


38,977 
119,110 
100,000 

15,600 

29,890 
303,577 


General Fund 


Consolidation 
Actual Budgeted 
FY 2017-18 FY 2018-19 
196 1,037 
- 200 
115,148 125,000 
48,767 65,825 
40,911 46,125 
1,922 2,100 
5,266 - 
1,496 2,050 
3,746 5,625 
4,046 3,500 
30,359 45,000 
57,684 75,150 
20,604 16,500 
- 9,000 
5,386 3,800 
2,290 2,412 
403 3,540 
3,999 8,477 
- 848 
- 82 
- 7 
- 29 
- 245 
696 81 
5,500 4,164 
8,227 6,177 
2,725 2,028 
77 41 
9 8 
840 3,700 
27,088 18,515 
55,441 41,537 
1,632 1,600 
16,740 16,740 
44,236 55,000 
5,299 7,400 
3,000 3,800 
1,957 2,750 
18,492 18,000 
901,756 975,667 
85,032 - 
480 4,000 
49,817 - 
34,770 148,607 
20,342 21,700 
190,441 174,307 
4-14 


General Fund 


Consolidation 
Estimated Proposed 
FY 2018-19 FY 2019-20 

1,037 1,037 
200 200 
125,000 125,000 
65,825 61,619 
46,125 52,278 
2,100 4,000 
2,050 2,050 
5,625 5,500 
3,500 3,500 
45,000 45,000 
162,150 92,000 
16,500 16,500 
9,000 9,000 
3,800 3,800 
2,412 2,412 
3,540 3,540 
8,477 8,477 
848 848 

82 82 

7 7 

29 29 

245 245 

81 81 
4,164 4,164 
6,177 6,177 
2,028 2,028 
41 41 

8 8 

3,700 3,700 
18,515 18,515 
41,537 41,537 
1,600 1,600 
16,740 17,000 
54,900 54,800 
7,400 7,400 

- 6,075 

2,750 2,500 
26,300 25,265 
1,070,342 1,016,803 
399,668 - 
2,000 4,000 
139,094 - 
28,000 - 
30,100 3,049 
598,862 7,049 


City of Robinson FY 2019-20 Budget 


CM Rec'd 
FY 2019-20 
1,037 
200 
125,000 
61,619 
52,278 
4,000 
2,050 
5,500 
3,500 
45,000 
92,000 
16,500 
9,000 
3,800 
2,412 
3,540 
8,477 
848 


3,700 
18,515 
41,537 

1,600 
17,000 
54,800 

7,400 

6,075 

2,500 
25,765 

1,015,028 


4,000 


Approved 
FY 2019-20 


ACCT# 
4140 
4145 
4150 
4200 
4202 
4210 
4220 
4225 
4300 
4475 
4500 
4550 
4600 
4605 
4770 
4775 
4780 
4802 
4804 
4806 
4808 
4810 
4812 
4816 
4832 
4834 
4835 
4836 
4837 
4838 
4850 
4851 
4852 
4853 
4915 
4925 
4930 
4932 
4935 
4950 


8002 
8003 
8004 
8006 
8007 
8019 
8500 


ACCOUNT DESCRIPTION 
EMPLOYMENT SERVICE COSTS 
JURY SERVICES/EMPLOYEE WELLNESS 
UTILITIES 

COLLECTION AGENCY 

EVENTS 

UNIFORM/CLEANING ALLOWANCE 
FUNDS EXPENDED/DRUG FOREITURE 
CITIZENS ACADEMY/CRIME PREVENTION 
TRAINING EQUIPMENT 

LEGAL ADVERTISING 

LEGAL FEES 

PROFESSIONAL 

AUDIT 

CODE COMPLIANCE COSTS 
CREDIT CARD FEES 

TRAVEL (OTHER THAN EDUC) 
TECHNOLOGY EXPENSE 

TIME PAYMENT FEE 

FAIL TO APPEAR 

CONS COURT COST 

FUGITIVE APPREHENSION 

JUV CRIME & DELIQUENCY 

JUD & CRT PERSONNEL TRAINING 
COMP VICTIMS OF CRIME 
SEATBELT FINE 

JURY REIMBURSMENT FEE 
JUDICIAL SUPPORT FEE 

INDIGENT DEFENSE FEE 

CIVIL JUSTICE FEES - STATE 

CIVIL JUSTICE FEES - COURT 
OMNIBASE FEE ON TLFTA 

STATE TRAFFIC FEE 
CONSOLIDATED COURT COST 
TRUANCY PREVENTION & DIV FUND 
JANITORIAL 

EDUCATION 

EDUCATION - PD NON-SWORN 
DUES & SUBSCRIPTIONS 
RECRUITING 

MISCELLANEOUS 

OTHER SERVICES & CHARGES 


MOTOR VEHICLES 
FURNITURE & FIXTURES 
MACHINERY 
COMMUNICATION SYSTEMS 
COMPUTER SYSTEMS 
DRAINAGE 

CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 
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General Fund 


Actual 
ACCT# ACCOUNT DESCRIPTION FY 2014-15 
9014 LEASE PURCHASES - 
9050 LOANS - 
9080 DEBT SERVICE - OTHER - 
9000 APPROPRIATIONS - 
DEPT TOTAL 5,008,320 


City of Robinson FY 2019-20 Budget 


Consolidation 
Actual Actual Actual Budgeted 
FY 2015-16 FY2016-17 FY 2017-18 FY 2018-19 


= - 248,126 
12,405 12,405 12,405 122,405 
12,405 12,405 12,405 370,531 


5,173,061 5,222,507 5,470,963 6,332,050 
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General Fund 


Consolidation 
Estimated Proposed 
FY 2018-19 FY 2019-20 


251,611 251,611 
122,405 12,405 


374,016 264,016 


6,835,721 6,176,427 


City of Robinson FY 2019-20 Budget 


CM Rec'd 
FY 2019-20 


251,611 
12,405 


264,016 


6,606,664 


Approved 


FY 2019-20 ACCT# 


9014 
9050 
9080 
9000 


ACCOUNT DESCRIPTION 


LEASE PURCHASES 
LOANS 

DEBT SERVICE - OTHER 
APPROPRIATIONS 


DEPT TOTAL 


General Fund 


6117 - Mayor and City Council 
Purpose Statement: 


To establish policies, provide leadership and establish direction for the efficient, effective and financially secure 
provision of city services that result in improved quality of life. 


Goals & Objectives 


Performance Measures 


FY 2017-18 FY 2018-19 FY 2019-20 
Council Meetings 


17 20 20 


City of Robinson FY 2019-20 Budget 
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General Fund 


Mayor & City Council - 611 


EXPENDITURE FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
SUMMARY: Actual Actual Budgeted Proposed CM Rec. Approved 
Personnel Services - - - - - - 
Supplies 577 570 1,025 1,025 1,000 - 
Maintenance - - - - - - 
Other Services & Charges 131,718 140,632 158,717 172,422 165,422 - 


Capital Outlay ; : ? a a 


Total Expenditures 132,295 141,202 159,742 173,447 166,422 - 


Expenditures per Capita 


$200,000 ®§ Capital Outlay 
$180,000 
2160,000 ™ Other Services & 
$140,000 Charges 
$120,000 
$100,000 Maintenance 
$80,000 
$60,000 
640,000 @ Supplies 
$20,000 


S- 


@ Personnel Services 
FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 


PERSONNEL: FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
Actual Proposed CM Rec. Budgeted 


None - - 


Total Personnel - - - - 
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General Fund 


617 - Mayor & City Council 


Actual Actual Actual Actual Budgeted 

ACCT# ACCOUNT DESCRIPTION FY 2014-15 FY 2015-16 FY2016-17. FY2017-18 FY 2018-19 
2001 NON-OFFICE SUPPLIES 1,045 1,135 577 570 1,025 
2011 OFFICE SUPPLIES - = = = = 
SUPPLIES 1,045 1,135 577 570 1,025 

4001 INSURANCE - PUBLIC OFFICIALS 7,926 6,929 6,207 6,525 6,600 
4050 TAX ASSESSOR/COLLECTOR 9,872 10,700 11,281 11,821 12,000 
4055 McLENNAN CO. APPRAISAL DISTRICT 40,745 36,204 37,472 39,682 37,250 
4060 WACO/McLENNAN CO. PHD 16,602 16,950 17,124 17,226 17,226 
4065 ORDINANCE CODIFICATION 6,845 2,748 900 3,956 5,341 
4500 LEGAL FEES 42,774 57,656 19,049 18,005 30,000 
4550 PROFESSIONAL 29,338 25,358 10,673 16,042 25,000 
4600 AUDIT 15,000 17,000 23,500 20,604 16,500 
4925 EDUCATION 6,419 4,499 2,941 3,771 5,000 
4932 DUES & SUBSCRIPTION = = = 3,000 3,800 
4950 MISCELLANEOUS 2,512 3,139 2,571 - - 
OTHER SERVICES & CHARGES 178,033 181,183 131,718 140,632 158,717 

DEPT TOTAL 179,078 182,318 132,295 141,202 159,742 
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General Fund 
Mayor & City Council - 611 
Estimated Proposed CM Rec'd Approved 


FY 2018-19 FY 2019-20 FY2019-20 FY 2019-20 ACCT# © ACCOUNT DESCRIPTION 


1,025 1,025 1,000 2001 NON-OFFICE SUPPLIES 
= = 2011 OFFICE SUPPLIES 
1,025 1,025 1,000 = SUPPLIES 
6,600 6,600 6,600 4001 INSURANCE - PUBLIC OFFICIALS 
12,152 12,152 12,152 4050 TAX ASSESSOR/COLLECTOR 
37,250 37,250 37,250 4055 McLENNAN CO. APPRAISAL DISTRICT 
20,420 20,420 20,420 4060 WACO/MCcLENNAN CO. PHD 
5,830 5,500 5,500 4065 ORDINANCE CODIFICATION 
30,000 30,000 30,000 4500 LEGAL FEES 
83,000 35,000 27,500 4550 PROFESSIONAL 
16,500 16,500 16,500 4600 AUDIT 
5,000 4,000 4,000 4925 EDUCATION 
= 1,000 1,000 4932 DUES & SUBSCRIPTION 
5,500 4,000 4,500 4950 MISCELLANEOUS 
222,252 172,422 165,422 = OTHER SERVICES & CHARGES 
223,277 173,447 166,422 - DEPT TOTAL 
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General Fund 


Purpose Statement: 


612 - Administration 


Provide professional leadership, management and financial planning to deliver effective and efficient services that 
bring about a greater quality of life for the citizens of Robinson. Administration includes the City Manager, City 


Secretary, and Human Resources. 


Goals & Objectives 
Improve Records Management 
Improve Agenda Preparation Process 


Promote accountability through effective performance management and employee relations processes 


Attract, develop, and retain a qualified workforce 


Performance Measures 
Documents Imaged 

Agendas Prepared 

New employees processed 
Employee Benefit Issues 
Candidates interviewed/tested 
Employee Relations Issues 
Invoices Processed 

Purchase Orders Issued 
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FY 2017-18 


1500 
30 
10 
40 
60 
12 

3500 

260 


FY 2018-19 


2000 
20 


FY 2019-20 


1500 
20 
12 
50 
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General Fund 


Administration - 612 


EXPENDITURE FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
SUMMARY: Actual Actual Budgeted Proposed CM Rec. Approved 
Personnel Services 567,526 571,060 526,930 528,002 545,359 - 
Supplies 24,577 19,770 28,250 32,150 31,150 - 
Maintenance 37,377 35,755 39,819 39,819 39,319 - 
Other Services & Charges 272,126 267,697 271,374 309,888 307,613 - 
Capital Outlay - 20,342 - 3,049 3,049 - 
Total Expenditures 901,606 914,624 866,373 912,908 926,490 - 


Expenditures per Capita 


$1,000,000 © Capital Outlay 
$900,000 
PHO LSD ™ Other Services & 
$700,000 Charges 
$600,000 
$500,000 Maintenance 
$400,000 
$300,000 ; 
$200,000 mw Supplies 
$100,000 
$- m Personnel Services 
FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
PERSONNEL: FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
Actual Proposed CM Rec. Approved 
City Manager 1.00 1.00 1.00 
City Secretary 1.00 1.00 1.00 
Assistant to the City Manager 1.00 1.00 1.00 
Admininstative Assistant 1.00 1.00 1.00 
HR Director 1.00 1.00 1.00 
Total Personnel 5.00 5.00 5.00 - 
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8500 


9050 
9080 
9000 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
AUTO ALLOWANCE 
UNEMPLOYMENT TAXES 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
POSTAL SUPPLIES/PRINTING 
FUEL 

FD FUEL 

OFFICE SUPPLIES 
COMPUTER EQUIPMENT 
AWARDS & TROPHIES 
SUPPLIES 


MAINTENANCE - VEHICLES 
MAINTENANCE - AGREEMENTS 
MAINTENANCE 


INSURANCE - AUTO/EQUIPMENT 
INSURANCE - GENERAL LIABILITY 
COMMUNICATIONS 

FIRE DEPARTMENT CONTRACT 
ELECTION EXPENSE 
EMPLOYMENT SERVICE COSTS 
PROFESSIONAL 

TRAVEL (OTHER THAN EDUC) 
TECHNOLOGY EXPENSE 
EDUCATION 

DUES & SUBSCRIPTIONS 
MISCELLANEOUS 

OTHER SERVICES & CHARGES 


CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


LOANS 
DEBT SERVICE - OTHER 
APPROPRIATIONS 


DEPT TOTAL 
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Actual 
FY 2014-15 
452,561 
4,856 
3,212 
1,875 
34,542 
60,271 
50,162 


47,263 


654,742 


14,668 
11,210 
2,222 
4,089 


24,213 
2,885 
3,981 

222,086 
4,708 
276 


255 
282,210 


997,932 


Actual 
FY 2015-16 
542,085 
2,860 
2,716 
1,200 
39,504 
72,715 
51,368 


48,634 


761,082 


15,826 
8,686 
1,178 
3,742 


23,402 
1,254 
1,883 

223,981 
2,937 
1,341 


908 
10,354 


2,659 
273,104 


21,800 
21,800 


1,125,659 


Actual 
FY 2016-17 
419,178 
259 
1,804 
31,077 
63,220 
48,847 


3,141 


567,526 


2,705 
9,264 
1,075 
4,234 
4,409 
2,201 
689 
24,577 


125 
37,252 
37,377 


26,466 
2,434 
1,203 

222,906 
4,096 
2,013 


908 
5,923 


1,429 
272,126 


901,606 


General Fund 
612 - Administration 


Actual 
FY 2017-18 
424,746 
1,069 
1,788 
31,704 
60,449 
47,736 
2,322 
1,246 
921 
571,060 


1,522 
8,154 
175 
3,963 
2,195 
3,033 
728 
19,770 


54 
35,701 
35,755 


33,904 
4,502 
1,112 

206,863 
1,504 
196 


915 
7,108 


7,547 
267,697 


20,342 
20,342 


914,624 


Budgeted 
FY 2018-19 
389,785 
1,500 
2,496 
30,094 
52,889 
43,500 
3,066 
3,600 


526,930 


3,000 
10,000 
2,000 
4,000 
3,000 
5,000 
1,250 
28,250 


1,500 
38,319 
39,819 


35,042 
5,055 
1,860 

210,505 
4,500 
1,000 


912 
7,000 


2,000 
271,374 


110,000 


110,000 


976,373 
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General Fund 


Administration - 612 


Estimated 
FY 2018-19 
389,785 
1,500 
2,496 
30,094 
52,889 
45,324 
3,774 
3,600 


529,462 


3,000 
10,000 
600 
5,000 
3,000 
5,000 
1,250 
27,850 


1,500 
38,319 
39,819 


39,056 
2,780 
1,860 

210,505 
2,000 
1,000 

30,000 

912 
7,000 
3,500 
302,113 


110,000 


110,000 


1,009,244 


Proposed 
FY 2019-20 


387,790 
1,500 
2,496 

29,972 
51,534 
44,765 
1,339 
5,006 
3,600 


528,002 


3,000 
10,000 
2,000 
5,000 
3,000 
7,650 
1,500 
32,150 


1,500 
38,319 
39,819 


39,056 
5,055 
1,860 

210,505 
4,500 
1,000 

25,000 

912 
7,500 
3,000 
3,000 
309,888 


3,049 
3,049 


912,908 
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CM Rec'd 
FY 2019-20 
402,748 
1,500 
2,496 
31,116 
53,146 
47,451 
1,339 
1,963 
3,600 


545,359 


3,000 
10,000 
1,000 
5,000 
3,000 
7,650 
1,500 
31,150 


1,000 
38,319 
39,319 


39,056 
2,780 
1,860 

210,505 
4,500 
1,000 

25,000 

912 
7,500 
3,000 
3,000 
307,613 


3,049 
3,049 


926,490 


Approved 
FY 2019-20 


ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 
1531 
1535 
1540 
1550 


2001 
2002 
2006 
2007 
2011 
2012 
2016 


3001 
3002 


4002 
4004 
4100 
4125 
4130 
4140 
4550 
4775 
4780 
4925 


4950 


8500 


9050 
9080 
9000 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
AUTO ALLOWANCE 
UNEMPLOYMENT TAXES 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
POSTAL SUPPLIES/PRINTING 
FUEL 

FD FUEL 

OFFICE SUPPLIES 
COMPUTER EQUIPMENT 
AWARDS & TROPHIES 
SUPPLIES 


MAINTENANCE - VEHICLES 
MAINTENANCE - AGREEMENTS 
MAINTENANCE 


INSURANCE - AUTO/EQUIPMENT 
INSURANCE - GENERAL LIABILITY 
COMMUNICATIONS 

FIRE DEPARTMENT CONTRACT 
ELECTION EXPENSE 
EMPLOYMENT SERVICE COSTS 
PROFESSIONAL 

TRAVEL (OTHER THAN EDUC) 
TECHNOLOGY EXPENSE 
EDUCATION 


MISCELLANEOUS 
OTHER SERVICES & CHARGES 


CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


LOANS 
DEBT SERVICE - OTHER 
APPROPRIATIONS 


DEPT TOTAL 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Administration/HR 
Type of Budget Request: Desktop Computer 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

This budget request is for the following desktop computer and includes the following components: OptiPlex 5060 MT 
XCTO; Intel Core i7-8700; Win 10 Pro 64; Micosoft Office Home and Business 2019; 16GB 2X8GB DDR4 2666MHz UDIMM 
Non-Ecc; M.2 256GB SATA Class 20 Solid State Drive; Intel Integrated Graphics; Dell OptiPlex; Optical Disk Drive; black Dell 
multi-media keyboard; black Dell wired mouse; OptiPlex 5060 Tower with 260W up to 85% efficient power supply. 


Consequences if Request is Denied: 

The desktop computer is 4 years old and support for Windows 7 will no longer be supported in 2020. Our |.T. support 
analyst recommends replacing this computer and moving it to the street shop or water plant where it will not be 
subjected to heavy use. If it is not replaced, we will not receive security patches or support beginning in 2020, which will 
leave the computer vulnerable to hackers and viruses. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 10 - 612 - 2012 1,350 
Total S 1,350 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Administration/HR 
Type of Budget Request: Laptop 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

This budget request is for the following new laptop and components: Dell Latitude 5590 BTX, 7TH Gen Intel Core i5- 
7300U Processor (Dual Core, 3MB Cache, 2.6 GHz), Microsoft Office Home and Business 2019, Win 10 Pro 64 English, 
French, Spanish; Intel (R) Core (TM) i5-7300U Processor Base, Integrated HD Graphics, Intel Vpro Technology Enable, 8GB, 
1x8GB, DDR4 2400MHz Memory; M.2 256GB SATA Class 20 Solid State Drive; M.2 SSD SATA Hard Drive Bracket; 15.6" FHD 
(1920x1080) Non-Touch LCD; Non-Touch LCD bezel+RGB(HD) camera+Mic 


Consequences if Request is Denied: 

The laptop is 7 years old and Windows 7 support will be discontinued in 2020. It runs very slowly and has to be restarted 
frequently. It also has difficulty connecting to WiFi. If this request is denied, | will not have the flexibility to work 
remotely on special projects or investigations. Having the ability to work remotely will enhance productivity and allow me 
more time to serve the employees and executive staff during normal business hours. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 10 - 612 - 2012 1,300 
Total S 1,300 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Administration 
Type of Budget Request: Budget Request - Capital Outlay Upgrade Council Chambers Audio Equipmen 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

The existing audio equipment located in the Council Chambers is the original equipment installed when the building was 
constructed. The equipment does not function properly and many of the speakers, microphones, and the system itself 
cannot be repaired due to the age and type of equipment. | am requesting a one time purchase of new audio equipment 
to better serve the Council, Robinson Municipal Court, Boards and Commissions, and the Citizens of Robinson. 


Consequences if Request is Denied: 
The equipment will continue to decline and eventually quit all together with no way to repair due to the age and style of 
euipment. It will be impossible to record meetings as required by law if this equipment is not upgraded. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 10 - 612 - 8500 3,049 
Total S 3,049 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Administration 
Type of Budget Request: Add Funds to Events under Admin for Asst. to City Manager 


Description of Item or Program Requested: 
In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 


This request is to add additional funds to the education portion of the admin budget to cover costs associated with the Red 
River ICSC Conference. The plan is to have a table at this next conference for the purpose of giving the City of Robinson 
some exposure to the mover and shakers in the developer and retail arena. This request includes give aways items, game 
for the give away items, signage, brochures. This request also includes the booth fee and entry into the conference. 


Marketing Give Aways - $2000 


Booth Game - $200 
Brochures - $1,100 

Map - $115 

A Frame Sign - $200 
Banner - $120 
Conference Access - $190 


Consequences if Request is Denied: 
We would lose out on the opportunity to receive exposure to developers and retail industries driving economic 
development in Texas. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 10 - 612 4202 $5,000.00 
Total S 5,000 
Request Included X Request Denied 


City Manager Comments 
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General Fund 


613 - Municipal Court 


Purpose Statement: 

The mission of the Court is to serve the people of Texas efficiently, by providing an environment where all persons 
are treated with integrity, respect, and fairness. In doing so, we hope to promote public trust and confidence in 
the Judicial System. 


Goals & Objectives 

Having strong moral principles and core values, and conducting your life with those as your guide. 
Improve quality of communication for citizens. 

Maintain an effective and ethical approach to collections. 

Keeping Court technology and forms up to date in accordance with Texas Law. 

Working together as a team to assist citizens through the judicial process. 


Performance Measures FY 2017-18 FY 2018-19 FY 2019-20 
Citations 2000 1500 1700 
Violations - Total 2200 1700 1900 
Warrants Issued 1200 500 600 
Warrants Cleared 1200 550 650 
Cases Adjudicated 200 150 200 
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General Fund 


Municipal Court - 613 


EXPENDITURE FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
SUMMARY: Actual Actual Budgeted Proposed CM Rec. Approved 
Personnel Services 122,334 96,975 79,735 78,907 85,393 - 
Supplies 2,921 2,999 3,000 3,000 3,000 - 
Maintenance 4,365 4,588 6,000 6,000 6,000 - 
Other Services & Charges 110,082 134,063 138,816 138,816 138,816 - 


Capital Outlay - : : : - : 


Total Expenditures 239,702 238,625 227,551 226,723 233,209 


Expenditures per Capita 


$300,000 = Capital Outlay 
$250,000 
™ Other Services & 
$200,000 - Charges 
$150,000 - m= Maintenance 
$100,000 - 
m@ Supplies 
$50,000 + 
$- 4 m Personnel Services 
FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
PERSONNEL: FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
Actual Proposed CM Rec. Budgeted 
Municipal Judge 1.00 1.00 1.00 
Court Clerk 1.00 1.00 1.00 
Associate Judge - 1.00 1.00 
Total Personnel 2.00 3.00 - - 
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3002 


4140 
4145 
4200 
4500 
4770 
4780 
4802 
4804 
4806 
4808 
4810 
4812 
4816 
4832 
4834 
4835 
4836 
4837 
4838 
4850 
4851 
4852 
4853 
4925 
4932 
4950 


8500 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
OFFICE SUPPLIES 
SUPPLIES 


MAINTENANCE - AGREEMENTS 
MAINTENANCE 


EMPLOYMENT SERVICE COSTS 
JURY SERVICES/EMPLOYEE WELLNESS 
COLLECTION AGENCY 

LEGAL FEES 

CREDIT CARD FEES 

TECHNOLOGY EXPENSE 

TIME PAYMENT FEE 

FAIL TO APPEAR 

CONS COURT COST 

FUGITIVE APPREHENSION 

JUV CRIME & DELIQUENCY 

JUD & CRT PERSONNEL TRAINING 
COMP VICTIMS OF CRIME 
SEATBELT FINE 

JURY REIMBURSMENT FEE 
JUDICIAL SUPPORT FEE 
INDIGENT DEFENSE FEE 

CIVIL JUSTICE FEES - STATE 

CIVIL JUSTICE FEES - COURT 
OMNIBASE FEE ON TLFTA 

STATE TRAFFIC FEE 
CONSOLIDATED COURT COST 
TRUANCY PREVENTION & DIV FUND 
EDUCATION 

DUES & SUBSCRIPTIONS 
MISCELLANEOUS 

OTHER SERVICES & CHARGES 


CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


DEPT TOTAL 
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Actual 
FY 2014-15 
63,239 
2,360 
748 


567 
127,413 


222,179 


Actual 
FY 2015-16 
71,278 
3,023 
784 


100,190 
2,640 


2,640 


5,667 
5,667 


78 
118,028 


226,525 


Actual 
FY 2016-17 
86,679 
1,124 
108 


233 


110,082 


239,702 


Gereral Fund 
613 - Muncipal Court 


Actual 
FY 2017-18 
69,007 
1,097 
156 


134,063 


238,625 


Budgeted 
FY 2018-19 
55,070 
1,500 
240 
1,200 
4,438 
8,326 
8,700 


500 
138,816 


227,551 
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General Fund 


Municipal Court - 613 
Proposed 
FY 2019-20 


Estimated 
FY 2018-19 
55,070 
1,500 
240 
1,200 
4,438 
8,326 
8,997 


500 
138,816 


227,761 


55,079 
1,500 
240 
600 
4,214 
7,958 
8,953 
108 


500 
138,816 


226,723 


City of Robinson fY 2019-20 Budget 


CM Rec'd 
FY 2019-20 
59,957 
1,500 
240 
600 
4,587 
8,634 
9,490 
108 
277 
85,393 


3,000 
3,000 


6,000 
6,000 


500 
138,816 


233,209 


Approved 
FY 2019-20 


ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 
1531 
1535 


2001 
2011 


3002 


4140 
4145 
4200 
4500 
4770 
4780 
4802 
4804 
4806 
4808 
4810 
4812 
4816 
4832 
4834 
4835 
4836 
4837 
4838 
4850 
4851 
4852 
4853 
4925 
4932 
4950 


8500 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
OFFICE SUPPLIES 
SUPPLIES 


MAINTENANCE - AGREEMENTS 
MAINTENANCE 


EMPLOYMENT SERVICE COSTS 
JURY SERVICES/EMPLOYEE WELLNESS 
COLLECTION AGENCY 

LEGAL FEES 

CREDIT CARD FEES 
TECHNOLOGY EXPENSE 

TIME PAYMENT FEE 

FAIL TO APPEAR 

CONS COURT COST 

FUGITIVE APPREHENSION 

JUV CRIME & DELIQUENCY 

JUD & CRT PERSONNEL TRAINING 
COMP VICTIMS OF CRIME 
SEATBELT FINE 

JURY REIMBURSMENT FEE 
JUDICIAL SUPPORT FEE 
INDIGENT DEFENSE FEE 

CIVIL JUSTICE FEES - STATE 

CIVIL JUSTICE FEES - COURT 
OMNIBASE FEE ON TLFTA 

STATE TRAFFIC FEE 
CONSOLIDATED COURT COST 
TRUANCY PREVENTION & DIV FUND 
EDUCATION 

DUES & SUBSCRIPTIONS 
MISCELLANEOUS 

OTHER SERVICES & CHARGES 


CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


DEPT TOTAL 
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General Fund 


614 - Street Department 
Purpose Statement: 
The Street Department's purpose is to maintain and improve the City's streets, drainage systems, and right of ways; 
providing for safe and efficient mobility for the public. 


Goals & Objectives 

Repair potholes in a timely manner. 

Maintain and improve drainage throughout the city. 

Respond to citizens concerns in a timely matter. 

Utilize the most effective and current methods and materials available in maintaining the City's streets. 
Develop an effective Pavement Management Program to maximize the useful life of the City's streets. 


Performance Measures FY 2017-18 FY 2018-19 FY 2019-20 

Pothole repairs (hours) 320 400 420 
Tree trimming (hours) 250 290 300 
Street Repairs (hours) 235 325 
Right of Way Mowing (hours) 480 480 
Equipment Maintenance (hours) 210 240 
New Construction Inspection (hours) 235 250 
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General Fund 


Street Department - 614 


EXPENDITURE FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 

SUMMARY: Actual Actual Budgeted Proposed CM Rec. Approved 

Personnel Services 480,287 542,452 592,941 580,020 600,901 - 
Supplies 30,426 35,392 43,000 46,400 49,400 = 
Maintenance 103,777 153,364 190,000 230,000 341,000 - 
Other Services & Charges 4,339 1,813 4,800 5,000 5,000 - 
Capital Outlay 119,110 42,461 12,600 - - - 
Total Expenditures 737,939 775,482 843,341 861,420 996,301 - 


Expenditures per Capita 


$1,000,000 @ Capital Outlay 
$900,000 
PHODESD ™ Other Services & 
$700,000 - Charges 
$600,000 - 
$500,000 - Maintenance 
$400,000 - 
$300,000 - f 
$200,000 m Supplies 
$100,000 - 
S- + m Personnel Services 
FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
PERSONNEL: FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
Actual Proposed CM Rec. Budgeted 
Public Services Director 1.00 1.00 1.00 
Crew Leader 2.00 2.00 2.00 
Traffic Operations Supt. 1.00 1.00 1.00 
Street Field Assistant 5.00 5.00 5.00 
Total Personnel 9.00 9.00 9.00 - 
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ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 
1531 
1535 


2001 
2005 
2006 
2008 
2011 
2013 
2014 
2015 
2016 
2017 


3001 
3002 
3004 
3005 
3007 
3008 


4100 
4925 
4930 
4932 
4935 
4950 


8002 
8004 
8500 


9014 
9080 
9000 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
UNIFORMS 

FUEL 

STREET SIGNS/CULVERTS 
OFFICE SUPPLIES 

TOOLS & MINOR EQUIPMENT 
SAFETY EQUIPMENT 
EDUCATIONAL SUPPLIES 
AWARDS & TROPHIES 
JANITORIAL SUPPLIES 
SUPPLIES 


MAINTENANCE - VEHICLES 
MAINTENANCE - AGREEMENTS 
MAINTENANCE - FACILITIES 
MAINTENANCE - STREET REPAIR 
MAINTENANCE - RADIOS 
MAINTENANCE - EQUIPMENT 
MAINTENANCE 


COMMUNICATIONS 
EDUCATION 

EDUCATION - PD NON-SWORN 
DUES & SUBSCRIPTION 
RECRUITING 

MISCELLANEOUS 

OTHER SERVICES & CHARGES 


MOTOR VEHICLES 
MACHINERY 

CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


LEASE PURCHASES 
DEBT SERVICE - OTHER 
APPROPRIATIONS 


DEPT TOTAL 
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Actual 
FY 2014-15 
202,589 
14,497 
1,268 
600 
16,663 
28,604 
48,230 


312,451 
40,013 
4,480 


37,315 
650 


161,564 


4,204 
4,574 


565,730 


Actual 
FY 2015-16 
222,985 
7,120 
1,452 
425 
17,545 
30,651 
50,005 


330,183 


21,243 
3,503 
12,187 
3,118 


148,425 


2,286 
646 


525,310 


Actual 
FY 2016-17 
318,615 
1,930 
3,052 
1,500 
24,603 
49,298 
60,472 
20,817 
480,287 


4,092 
3,532 
17,687 
3,103 
429 


583 
56,950 


29,147 
103,777 


1,768 
1,669 


119,110 


119,110 


737,939 


General Fund 
614 - Street Department 


Actual 
FY 2017-18 
356,055 
1,566 
3,608 
1,500 
27,595 
53,660 
76,500 
21,968 
542,452 


2,551 
2,468 
21,687 
3,868 
433 
3,496 
586 


303 
35,392 


17,776 


2,211 
127,113 


6,264 
153,364 


775,482 


Budgeted 
FY 2018-19 
376,348 
7,000 
2,928 
1,500 
29,665 
54,870 
80,807 
39,823 
592,941 


3,000 
3,500 
20,500 
3,500 
600 
5,000 
1,000 
400 
5,000 
500 
43,000 


25,000 
5,000 
130,000 
5,000 
25,000 
190,000 


1,300 
2,500 


12,600 
12,600 


46,000 


46,000 


889,341 
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General Fund 


Street Department - 614 


Estimated 
FY 2018-19 
376,348 
7,000 
2,928 
1,500 
29,665 
54,870 
83,877 
39,823 
596,011 


4,000 
3,500 
22,600 
9,000 
2,500 
5,600 
1,200 
400 
300 
200 
49,300 


25,000 
5,000 
170,000 
5,000 
25,000 
230,000 


1,300 
2,500 


1,000 
4,800 


124,350 


12,600 
164,950 


42,979 


42,979 


1,088,040 


Proposed 
FY 2019-20 


371,273 
7,000 
3,264 
1,500 

28,402 
53,089 
80,577 
1,649 
33,266 
580,020 


3,000 
3,500 
22,600 
9,000 
500 
5,000 
1,200 
400 
1,000 
200 
46,400 


25,000 


5,000 
170,000 
5,000 
25,000 
230,000 


2,000 
2,500 


42,979 


42,979 


904,399 
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CM Rec'd 
FY 2019-20 
383,188 
7,000 
3,264 
2,000 
29,314 
54,740 
85,412 
1,649 
34,334 
600,901 


3,000 
3,500 
22,600 
12,000 
500 
5,000 
1,200 
400 
1,000 
200 
49,400 


25,000 
5,000 
285,000 
1,000 
25,000 
341,000 


2,000 
2,500 


42,979 


42,979 


1,039,280 


Approved 
FY 2019-20 


ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 


1535 


2001 
2005 
2006 
2008 
2011 
2013 
2014 
2015 
2016 
2017 


3001 
3002 
3004 
3005 
3007 
3008 


4100 
4925 
4930 
4932 
4935 
4950 


8002 
8004 
8500 


9014 
9080 
9000 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 


WORKER'S COMPENSATION 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
UNIFORMS 

FUEL 

STREET SIGNS/CULVERTS 
OFFICE SUPPLIES 

TOOLS & MINOR EQUIPMENT 
SAFETY EQUIPMENT 
EDUCATIONAL SUPPLIES 
AWARDS & TROPHIES 
JANITORIAL SUPPLIES 
SUPPLIES 


MAINTENANCE - VEHICLES 
MAINTENANCE - AGREEMENTS 
MAINTENANCE - FACILITIES 
MAINTENANCE - STREET REPAIR 
MAINTENANCE - RADIOS 
MAINTENANCE - EQUIPMENT 
MAINTENANCE 


COMMUNICATIONS 
EDUCATION 

EDUCATION - PD NON-SWORN 
DUES & SUBSCRIPTION 
RECRUITING 

MISCELLANEOUS 

OTHER SERVICES & CHARGES 


MOTOR VEHICLES 
MACHINERY 

CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


LEASE PURCHASES 
DEBT SERVICE - OTHER 
APPROPRIATIONS 


DEPT TOTAL 
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General Fund 


615 - Police Department 


Purpose Statement: 
The mission of the Robinson Police Department is to protect and serve the community with honesty, equality, and 
impartiality while maintaining the highest possible degree of ethical behavior and professional conduct. 


Goals & Objectives 

Continue Traffic Safety Program, emphasizing the saturation of identified hazardous locations with directed educatio 
Continue Equipment Replacement Program (Four Desktops and 12 Mobile Data Terminals) to meet CJIS security requ 
Continue Mobile Video Recording Replacement Program by replacing two outdated systems and beginning the repla 
Continue to enhance the Department’s social media presence by conducting four tweet alongs, using NextDoor, Face 
Continue to update the Police Department Policy Manual to the Texas Police Chiefs Association (TPCA) Best Practices 
Continue the Neighborhood/Business Contact Program by increasing to at least fifteen contacts a month. 

Implement a Warrant Round Up Plan to reduce the number of existing municipal warrants. 


Performance Measures FY 2017-18 FY 2018-19 FY 2019-20 
Annual Calls for Service Report 13,971 15,449 16,000 
Monthly Cleared Investigations Report 38.0% 33.0% 35% 
Monthly Average Resonse Time Report: minutes/seconds 4:10 5:06 4:25 
Employee Turnover Rate 16.0% 10.0% 12% 
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General Fund 


Police Department - 615 


EXPENDITURE FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 

SUMMARY: Actual Actual Budgeted Proposed CM Rec. Approved 

Personnel Services 2,071,234 2,222,269 2,312,600 2,353,704 2,613,697 - 
Supplies 142,418 164,347 172,723 183,120 177,920 - 
Maintenance 125,260 124,285 146,462 124,000 124,000 - 
Other Services & Charges 135,405 124,540 130,815 130,814 130,814 - 
Capital Outlay 154,577 120,282 161,707 4,000 - - 
Total Expenditures 2,628,894 2,755,723 2,924,307 2,795,638 3,046,431 - 


Expenditures per Capita 


$3,500,000 © Capital Outlay 

$3,000,000 

62,500,000 - ™ Other Services & 

Charges 
$2,000,000 - 
Maintenance 
$1,500,000 - 
$1,000,000 - . 
m Supplies 
$500,000 - 
S- + m Personnel Services 
FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
PERSONNEL: FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
Actual Proposed CM Rec. Budgeted 
Chief of Police 1.00 1.00 1.00 
Lieutenant 2.00 2.00 2.00 
Sergeant 5.00 5.00 5.00 
Corporal 4.00 3.00 3.00 
Police Officer 11.00 12.00 12.00 
Comm/Records Supervisor 1.00 1.00 1.00 
Telecommunicator 5.00 5.00 5.00 
Records Clerk 1.00 1.00 1.00 
Evidence Technician 1.00 1.00 1.00 
Animal Control Officer 1.00 1.00 1.00 
Evid Clerk/Telecommunicator 1.00 1.00 1.00 
Total Personnel 33.00 33.00 33.00 - 
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General Fund 


ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 
1531 
1535 


2001 
2002 
2003 
2005 
2006 
2007 
2011 
2012 
2013 
2014 
2015 
2016 
2017 


3001 
3002 
3004 
3007 
3008 


4006 
4100 
4200 
4210 
4220 
4225 
4300 
4550 
4925 
4930 
4932 
4935 
4950 


8002 
8003 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
POSTAL SUPPLIES/PRINTING 
ANIMAL CONTROL SUPPLIES 
UNIFORMS 

FUEL 

AMMUNITION 

OFFICE SUPPLIES 
COMPUTER EQUIPMENT 
TOOLS & MINOR EQUIPMENT 
SAFETY EQUIPMENT 
EDUCATIONAL SUPPLIES 
AWARDS & TROPHIES 
JANITORIAL SUPPLIES 
SUPPLIES 


MAINTENANCE - VEHICLES 
MAINTENANCE - AGREEMENTS 
MAINTENANCE - FACILITIES 
MAINTENANCE - RADIOS 
MAINTENANCE - EQUIPMENT 
MAINTENANCE 


INSURANCE - POLICE LIABILITY 
COMMUNICATIONS 

ANIMAL BOARDING 
UNIFORM/CLEANING ALLOWANCE 
FUNDS EXPENDED/DRUG FOREITURE 
CITIZENS ACADEMY/CRIME PREVENTION 
TRAINING EQUIPMENT 
PROFESSIONAL 

EDUCATION 

EDUCATION - PD NON-SWORN 

DUES & SUPSCRIPTIONS 
RECRUITING 

MISCELLANEOUS 

OTHER SERVICES & CHARGES 


MOTOR VEHICLES 
FURNITURE & FIXTURES 
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Actual 
FY 2014-15 
1,257,507 
170,498 
12,960 
22,350 
111,800 
193,170 
227,136 


1,995,421 


71,888 
248 


153,247 


45,086 
53,074 
695 


Actual 
FY 2015-16 
1,292,452 
157,400 
13,756 
23,650 
110,699 
197,969 
225,579 


2,021,505 


27,653 
894 


109,211 


37,200 
52,199 
9,960 


99,359 


12,112 
12,150 
26,097 
2,196 
19,086 
272 
3,116 
3,193 
31,698 
4,758 
1,640 
4,010 
120,328 


615 - Police Department 


Actual 
FY 2016-17 
1,259,439 
192,737 
13,864 
22,800 
111,429 
227,412 
212,284 
31,269 
2,071,234 


9,756 
1,320 
1,070 
20,173 
51,990 
8,948 
5,154 
10,152 
23,128 
6,419 
2,141 
943 
1,224 
142,418 


38,001 
79,418 
7,841 


125,260 


11,984 
13,706 
28,618 
2,293 
25,210 
2,960 
2,873 
7,987 
24,417 
6,615 
4,008 
4,734 
135,405 


38,977 


Actual 
FY 2017-18 
1,394,921 
148,432 
14,048 
24,775 
118,034 
234,732 
259,645 
27,682 
2,222,269 


8,219 
746 
1,137 
18,393 
66,515 
8,212 
5,920 
8,730 
27,396 
16,321 
1,648 
29 
1,081 
164,347 


37,597 
81,042 
5,288 
358 
124,285 


12,915 
15,374 
38,852 
1,922 
5,266 
1,496 
3,746 
8,413 
25,454 
5,299 
1,957 
3,846 
124,540 


85,032 
480 


Budgeted 
FY 2018-19 
1,481,621 
100,000 
17,472 
24,395 
124,197 
229,723 
287,100 
48,092 
2,312,600 


10,500 
1,400 
1,050 

18,500 

57,400 

10,500 
8,500 

27,570 

25,828 
7,225 
1,500 
1,250 
1,500 

172,723 


43,000 
79,062 
17,900 
4,500 
2,000 
146,462 


12,915 
16,650 
39,825 
2,100 
2,050 
5,625 
9,500 
28,000 
7,400 
2,750 
4,000 
130,815 
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General Fund 


Police Department - 615 


Estimated 
FY 2018-19 
1,451,600 
145,000 
14,500 
23,125 
124,197 
229,723 
293,861 
33,653 
2,315,659 


10,500 
1,400 
1,050 

21,000 

58,450 

10,500 
8,500 

38,840 

26,000 
7,225 

750 
1,400 
185,615 


43,000 
79,062 
15,900 
4,500 
2,000 
144,462 


13,116 
16,650 
39,825 
2,100 
2,050 
5,625 
9,500 
28,000 
7,400 
2,750 
4,000 
131,016 


275,318 
2,000 


Proposed 
FY 2019-20 


1,465,863 
118,000 
16,200 
34,585 
124,974 
226,424 
304,402 
3,754 
59,502 
2,353,704 


17,700 
1,470 
1,050 

18,500 

59,100 

10,000 
7,500 

33,050 

26,000 
5,000 
1,000 
1,250 
1,500 

183,120 


43,000 
64,500 
10,000 
2,000 
4,500 
124,000 


13,510 
18,470 
35,619 
4,000 
2,050 
5,500 
9,500 
28,000 
7,400 
2,500 
4,265 
130,814 


4,000 
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CM Rec'd 
FY 2019-20 
1,658,693 
118,000 
16,200 
34,585 
139,802 
253,288 
322,666 
3,754 
66,709 
2,613,697 


15,763 
1,470 
1,050 

18,500 

59,100 

10,000 

11,500 

25,787 

26,000 
5,000 
1,000 
1,250 
1,500 

177,920 


43,000 
64,500 
10,000 
2,000 
4,500 
124,000 


13,510 
18,470 
35,619 
4,000 
2,050 
5,500 
9,500 
28,000 
7,400 
2,500 
4,265 
130,814 


Approved 
FY 2019-20 


ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 
1531 
1535 


2001 
2002 
2003 
2005 
2006 
2007 
2011 
2012 
2013 
2014 
2015 
2016 
2017 


3001 
3002 
3004 
3007 
3008 


4006 
4100 
4200 
4210 
4220 
4225 
4300 
4550 
4925 
4930 
4932 
4935 
4950 


8002 
8003 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
POSTAL SUPPLIES/PRINTING 
ANIMAL CONTROL SUPPLIES 
UNIFORMS 

FUEL 

AMMUNITION 

OFFICE SUPPLIES 
COMPUTER EQUIPMENT 
TOOLS & MINOR EQUIPMENT 
SAFETY EQUIPMENT 
EDUCATIONAL SUPPLIES 
AWARDS & TROPHIES 
JANITORIAL SUPPLIES 
SUPPLIES 


MAINTENANCE - VEHICLES 
MAINTENANCE - AGREEMENTS 
MAINTENANCE - FACILITIES 
MAINTENANCE - RADIOS 
MAINTENANCE - EQUIPMENT 
MAINTENANCE 


INSURANCE - POLICE LIABILITY 
COMMUNICATIONS 

COLLECTION AGENCY 
UNIFORM/CLEANING ALLOWANCE 
FUNDS EXPENDED/DRUG FOREITURE 
CITIZENS ACADEMY/CRIME PREVENTION 
TRAINING EQUIPMENT 
PROFESSIONAL 

EDUCATION 

EDUCATION - PD NON-SWORN 

DUES & SUPSCRIPTIONS 
RECRUITING 

MISCELLANEOUS 

OTHER SERVICES & CHARGES 


MOTOR VEHICLES 
FURNITURE & FIXTURES 
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General Fund 


615 - Police Department 


Actual Actual Actual Actual Budgeted 

ACCT# ACCOUNT DESCRIPTION FY 2014-15 FY2015-16 FY2016-17. FY2017-18 FY 2018-19 
8006 COMMUNICATION SYSTEMS - - 100,000 - - 
8007 COMPUTER SYSTEMS - - 15,600 34,770 148,607 
8008 HEATING & COOLING - - - - - 
8500 CAPITAL OUTLAY - OTHER = 56,107 = = 9,100 
CAPITAL OUTLAY - 56,107 154,577 120,282 161,707 

9014 LEASE PURCHASES - - - - 202,126 
9080 DEBT SERVICE - OTHER - - - - 2 
9000 APPROPRIATIONS - - - - 202,126 
DEPT TOTAL 2,335,356 2,406,510 2,628,894 2,755,723 3,126,433 
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General Fund 


Police Department - 615 
Estimated Proposed CM Rec'd Approved 
FY 2018-19 FY2019-20 FY2019-20 FY 2019-20 ACCT# ACCOUNT DESCRIPTION 
- - 8006 COMMUNICATION SYSTEMS 


139,094 - 8007 COMPUTER SYSTEMS 

= = 8008 HEATING & COOLING 

17,500 7 8500 CAPITAL OUTLAY - OTHER 

433,912 4,000 - - CAPITAL OUTLAY 
208,632 208,632 208,632 9014 LEASE PURCHASES 

= = 9080 DEBT SERVICE - OTHER 
208,632 208,632 208,632 7 9000 APPROPRIATIONS 

3,419,296 3,004,270 3,255,063 > DEPT TOTAL 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: POLICE 
Type of Budget Request: Overtime Adjustment 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

The Overtime line item is historically budgeted low, but cost savings during the fiscal year from staff shortages generally 
resuslts in the total personnel area being within budget. With the proposed market adjustment there will be an 
associated increase in overtime. This proposal includes an 18% increase, to cover the market adjustment plus an 
additional 3% because in this current year the total personnel cost may not be totally covered by cost savings from 
vacancies. The requested $18,000.00 was put into the overtime line item to reflect the requested increase. 


Consequences if Request is Denied: 
Line item will most likely exceed budgeted numbers as past years, but at a higher percentage than in the past. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): a - 


10 - 615 - 1005 18,000 
Total S 18,000 
Request Included X Request Denied 


City Manager Comments 


City of Robinson FY 2019-20 Budget 4-44 


City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: POLICE 
Type of Budget Request: Maintenance Agreement Requests 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

It is believed that prior to beginning of FY20 a new generator will be installed at the Police Department to more efficiently 
and effectively provide electricity to the necessary portions of the buiding in an emergency. It is recommended that the 
generator be placed on preventative maintenance program, the recommendation would be biannual maintenance. In 
addition, the Police Deparment has four different air conditioning units that besides changing air filters from a contract 
with the City, are not under a regular maintenance program. This proposal includes a biannual maintenance program, 
once at the beginning of the summer and once in fall prior to winter. 


Consequences if Request is Denied: 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): - - 
Generator 10 - 615 - 3004 1,000 
A/C 10 - 615 - 3004 750 
Total S 1,750 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: POLICE 
Type of Budget Request: Improve Visibility on Animal Services Vehicle 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

The Animal Services Division requested that the Animal Services vehicle's lighting/visibility package be updated. The 
current box was retrofitted when the the truck was purchased and placed in service. That ended up with the lighting not 
being adequated visible to the rear of the vehicle. The Animal Services Officer makes repeated stops on calls for service 
and along major thoroughfares when removing animal carcasses. The request from the Divsion was for $6,500.00, the 
Director (Chief of Police) reduced the request to $3,000.00. 


Consequences if Request is Denied: 
Remain operating with the current lightings/markings. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): a - 


10 - 615 - 2014 3,000 
Total S 3,000 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: POLICE 
Type of Budget Request: Continuation of Replacement Program for Desktop Computers 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

A multi-year continual replacement program for police desktops was implemented in prior fiscal years. For FY20 the 
police chief's and animal services officer's desktop are due to be replaced. They both have outdated operating systems 
that Microsoft Office will no longer support as of January 1, 2020. In addition, there are two low level computers that 
require replacement that will not be supported. One supports CRIMES AVL in Dispatch and that is the only function for 
that computer, the second controls the door access/security software for the entire City building. Again, that is the only 
function for that computer, so required specifications are lower. Those two computers are not currently under I.T. 
support with EXTRACO, so an increase is required in maintence to cover those two computers. 


Consequences if Request is Denied: 
The desktops requested would not be supported as of January 1, 2020. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): a - 


10 - 615 - 2012 3,200 
10 - 615 - 2012 1,450 
10 - 615 - 3002 900 
Total S 5,550 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: POLICE 
Type of Budget Request: Continuation of Replacement Program for Audio/Video Cameras 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

Continue replacement program for mobile video recorders. This multi-year program was implemented in FY18. There are 
two MVR's (500 series) remaining to replace. Those will be updated to either an 800 series or the newest version of 
MVR's. The body cameras This program will translate that all current MVR's parts will be under warranty. This also allows 
for a continual replacement process to ensure the equipment is funtional and under warranty, without increasing the 
operating budget. The remaining requested funds will be utilized to replace what are becoming outdated body cameras, 
which were originally purchased in 2015. Body cameras have a more limited one year warranty. Several have been 


replaced with "reconditioned" units. Most original units are experiencing problems. Ten can be purchased outright with 
the requested funds and the process can be continued next fiscal year. 


Consequences if Request is Denied: 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): a - 


10 - 615 - 2013 16,000 
Total S 16,000 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: POLICE 
Type of Budget Request: Incentive Pay Enhancements 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

The City currently provides the following monthly Incentive Pay for Police Department employees: Sworn Staff- 
Intermediate Certificate $50, Advanced Certificate $75, & Master Certificate $100. Communications Officers have the 
same three Certificates at the same monthly amount. In addition, sworn staff who are Instructors receive $25 a month. 
There are several different incentives that are routinely compensated at other departments, such as assignment pay, shift 
differential, and specialty pay. Due to budgetary constraints it is not practical to address every possible conceivable 
incentive. The current incentives are paid at almost every department statewide. | am proposing adding three more 
incentives that | believe are key areas where an incentive is merited. Those three are: Education Pay, Bilingual Pay, and 
Field Training Officer Pay. First, | believe to build a professional department it is important to acknowledge and reward 
formal education. After looking at other cities, | am proposing $300 annually for an Associates Degree, $600 for a 
Bachelor's Degree, and $900 for a Master's Degree. For bilingual pay (Spanish), | am proposing $480 annually 
($40/month). Many Spanish speakers are located in the Community and having someone who is able to effectively 
communicate with Spanish only speaking customers, is not only a great benefit, but can be even life saving. Finally, field 
training is a vital assignment and carries with it great responsibility and liability. | am proposing $720 annually 
($60/month) for those who are designated as certified field training officers. Numbers provided are generally lower than 
found at other agencies, this is an attempt to at least implement the process of provding some compensation for certain 
functions. This increase was placed into the personnel line item to show as an increase. 


Consequences if Request is Denied: 
Staff will have to continue to function as we currently do, without formal recognition for vitally important aspects of our 


Department's service. If some funding was available for incentives, I'd rate the FTO as the highest priority, bilingual pay as 
the second, and education pay as the third. Again, | believe all are important, but understand priorities 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): - - 
FTO 10 - 615 - 1050 6,480 
Bilingual 10 615 - 1050 480 
Education 10 - 615 1050 4,500 
Total $ 11,460 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: POLICE 
Type of Budget Request: MDT Replacement 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

Replacement of twelve (12) Mobile Data Teminal (MDT) computers. In FY18 a multi-year replacement program was 
approved to start a replacement program for the outdated MDT's. However, the estimated $16,000.00 for FY18 was not 
expensed because the Police Department was in the middle of a grant for an integrated Computer Aided Dispatch (CAD) and 
Records Management System (RMS). It was unknown which type of MDT to purchase that would meet the new CAD/RMS 
specifications. In the current FY19, seven (7) Dell MDT's and mount were purchased, to, in essence begin the program. 
However, the City's I.T. Consultant has notified us prior to January 1, 2020, the remaining 12 MDT's will need to be replaced 
because Microsoft Office is discontinuing support and security patches for Windows 7. Because the DELL is different from 
the existing Panasonic Toughbooks, docking stations are also required. However, the DELL price is much lower than a new 
Toughbook. It should also be noted that the Toughbooks being replaced are eleven and twelve years old. (Notation: It is 
hopeful that as we near the end of FY19 funding can be identifed to purchase some of the MDT's to lessen the impact to the 
FY20 budget.) 


Consequences if Request is Denied: 
The Department would not be able to utilize the MDT's because the senstive data that goes from the MDT's would not be 
secure. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): - - 


10 - 615 - 2012 27,000 19,737 
10 615 - 2001 7,200 5,263 
Total S 34,200 25,000 
Request Included X Request Denied 


City Manager Comments 
Funding for 8 of the MDTs was including the FY 2018-19 mid-year budge adjustment. Amount reduced from $34,200 to 
$25,000. 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: POLICE 
Type of Budget Request: Annual Lease Payment- Continuation of Existing Program 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

The Department purchased six (6) police vehicles in FY19, four Tahoes that were assigned to the Patrol Division, and two 
(2) Impalas assigned to the Criminal Investigations Divsion. The purchase was approved in FY19 utilizing a three year lease 
program, where ownership is retained at the end of the lease progam. The Public Works Department purchased a dump 
truck during FY19 and their purchase was combined with the vehicle purchases of the Police Department. Their portion of 
the lease payment can be found in their budget line item. To save interest, the Year 1 annual payment for the loan was 
made at the time of signing with the finance company (Government Capital). The Year 2 payment will be due in FY20. The 
estimated second year annual lease payment for the Police Department is $95,505.00. 


Consequences if Request is Denied: 
The City is under Agreement with Government Capital for the three year lease program. thus N/A. The other option 
would be to pay the remaining lease outright. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 10 - 615 - 9014 95,505 
Total S 95,505 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: POLICE 
Type of Budget Request: City Manager Change 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

The Department included $4,000 for replacement office chairs and small furniture items in Line Item 8003 Furniture and 
Fixtures in Capital Outlay. Due to the cost of the individual items, they do not classify as capital items. The amount was 
transferred to Line 2001, Office Supplies. 


Consequences if Request is Denied: 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 10 - 615 - 8008 (4,000) 
10 - 615 - 2001 4,000 
Total iS = 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: POLICE 
Type of Budget Request: Tools & Minor Equipment - Continuation of Existing Program 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

The Department has replaced and purchased Taser X26P's, originally approved in the FY18 fiscal budget year. The 
program is known as the Taser T60 Program. The purchase included the purchase of 24 Taser X26P's and an extended 
warranty for five years. The Department was also provided a credit for the replaced Tasers. The Program approved was a 
five year plan. Year (1) was $7,232.88, Year (2) through Year (5) was $8,928.00. FY20 will be Year 3 of the Program. 


Consequences if Request is Denied: 
The Department is under contract with the T60 Progam, thus N/A. The other option would be to pay the remaining 
$26,784.00 outright. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 10 - 615 - 2013 8,928 
Total S 8,928 
Request Included X Request Denied 


City Manager Comments 
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General Fund 


617 - Municipal Facilities 
Purpose Statement: 


The purpose of this department is to account for the costs associated with maintaining the various city owned 
buildings. No personnel are assigned to this department. 


Goals & Objectives 


Improve maintenance for all public facilities by providing routine preventative maintenance. 


Performance Measures 
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General Fund 


Municipal Facilities -617 


EXPENDITURE FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
SUMMARY: Actual Actual Budgeted Proposed CM Rec. Approved 


Personnel Services 2 2 - . : _ 


Supplies - - - - - - 
Maintenance 16,683 36,315 24,000 24,600 24,600 - 
Other Services & Charges 126,081 137,379 147,820 148,080 148,080 - 
Capital Outlay - - - - - - 
12,4U5 
Total Expenditures 155,169 173,694 171,820 172,680 172,680 - 
Expenditures per Capita 
$200,000 = Capital Outlay 
$180,000 
160,000 : 
° ™ Other Services & 
$140,000 Charges 
$120,000 
$100,000 Maintenance 
$80,000 
$60,000 ; 
$40,000 m@ Supplies 
$20,000 
$- 1 ! mi Personnel Services 
FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
PERSONNEL: FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
Actual Proposed CM Rec. Budgeted 


No Personnel - - 


Total Personnel - - - - 
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General Fund 


ACCT# 
3004 


4003 
4150 
4915 
4950 


8500 


9050 
9080 
9000 


ACCOUNT DESCRIPTION 
MAINTENANCE - FACILITIES 
MAINTENANCE 


INSURANCE - BUILDING 
UTILITIES 

JANITORIAL 

MISCELLANEOUS 

OTHER SERVICES & CHARGES 


CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


LOANS 
DEBT SERVICE - OTHER 
APPROPRIATIONS 


DEPT TOTAL 
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Actual 
FY 2014-15 
18,313 
18,313 


5,372 
107,724 


113,096 


182,656 
182,656 


314,065 


Actual 
FY 2015-16 
17,144 
17,144 


4,978 
115,159 


120,137 


182,656 
182,656 


12,405 


12,405 


332,342 


617 - Municipal Facilities 


Actual 
FY 2016-17 
16,683 
16,683 


5,178 
120,810 
93 


126,081 


12,405 


12,405 


155,169 


Actual 
FY 2017-18 
36,315 
36,315 


6,060 
114,579 
16,740 


137,379 


12,405 


12,405 


186,099 


Budgeted 

FY 2018-19 
24,000 
24,000 


6,080 
125,000 
16,740 


147,820 


12,405 


12,405 


184,225 
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General Fund 


Municipal Facilities -617 


Estimated 

FY 2018-19 
24,000 
24,000 


6,080 
125,000 
16,740 


147,820 


12,405 


12,405 


184,225 


Proposed 
FY 2019-20 


24,600 
24,600 


6,080 
125,000 
17,000 


148,080 


12,405 


12,405 


185,085 
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CM Rec'd 

FY 2019-20 
24,600 
24,600 


6,080 


125,000 
17,000 


148,080 


12,405 


12,405 


185,085 


Approved 
FY 2019-20 


ACCT# 
3004 


4003 
4150 
4915 
4950 


8500 


9050 
9080 
9000 


ACCOUNT DESCRIPTION 
MAINTENANCE - FACILITIES 
MAINTENANCE 


INUSRANCE - BUILDING 
UTILITIES 

JANITORIAL 

MISCELLANEOUS 

OTHER SERVICES & CHARGES 


CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


LOANS 
DEBT SERVICE - OTHER 
APPROPRIATIONS 


DEPT TOTAL 
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General Fund 
617 - Finance 


Purpose Statement: 

Provide professional financial management through accurate and timely financial analysis, while maintaining the 
city's debt, investments and general ledger. Efficiently and effectively process accounts payable, payroll and cash 
receipts as well as overseeing City purchasing. 


Goals & Objectives 

Improve internal financial controls. 

Implement new Governmental Accounting Standards Boards pronouncements as required. 

Issue monthly financial reports in a timely manner. 

Continue to place city funds in investments that will improve overall yield while protecting principle. 


Performance Measures FY 2017-18 FY 2018-19 FY 2019-20 
Invoices Processed 3,500 4,248 4,000 
Purchase Orders Issued 260 219 240 
Number of Checks Issued 2,280 2,149 2,180 
Financial Reports Prepared 12 12 12 
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General Fund 


Finance - 617 


EXPENDITURE FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
SUMMARY: Actual Actual Budgeted Proposed CM Rec. Approved 
Personnel Services - - 289,710 291,988 303,477 - 
Supplies - - 3,500 3,675 3,675 - 
Maintenance - - 10,080 10,800 10,800 - 
Other Services & Charges - - 6,500 12,250 12,250 - 


Capital Outlay : 7 “ 2 - 7 


Total Expenditures - = 309,790 318,713 330,202 - 


Expenditures per Capita 


$350,000 @ Capital Outlay 
$300,000 
™ Other Services & 
$250,000 Charges 
$200,000 
Maintenance 
$150,000 
$100,000 5 
m Supplies 
$50,000 
S- m Personnel Services 
FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
PERSONNEL: FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
Actual Proposed CM Rec. Budgeted 
Finance Director 1.00 1.00 1.00 
Accounting Analyst 1.00 1.00 1.00 
Director of Administrative Services 1.00 1.00 1.00 
Total Personnel 3.00 3.00 - - 
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General Fund 


618 - Finance 


ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 
1531 
1535 


2001 
2002 
2006 
2007 
2011 
2012 
2016 
2017 


3001 
3002 


4550 
4780 
4925 
4932 
4950 


8500 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
POSTAL SUPPLIES/PRINTING 
FUEL 

AMMUNITION/FD FUEL 
OFFICE SUPPLIES 
COMPUTER EQUIPMENT 
AWARDS & TROPHIES 
JANITORIAL SUPPLIES 
SUPPLIES 


MAINTENANCE - VEHICLES 


MAINTENANCE - AGREEMENTS 


MAINTENANCE 


PROFESSIONAL 
TECHNOLOGY EXPENSE 
EDUCATION 

DUES & SUBSCRIPTIONS 
MISCELLANEOUS 

OTHER SERVICES & CHARGES 


CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


DEPT TOTAL 
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Actual Actual Actual Actual 
FY 2014-15 FY2015-16 FY2016-17. FY 2017-18 


Budgeted 
FY 2018-19 
211,024 
1,200 
2,208 
1,200 
16,496 
30,512 
26,100 
970 
289,710 


309,790 


4-60 


General Fund 


Finance - 618 
Proposed 
FY 2019-20 


Estimated 
FY 2018-19 
147,753 
2,200 
1,570 
10,876 
20,117 
19,270 
650 
202,436 


1,700 


225,336 


213,635 
1,000 
1,618 
1,200 

16,343 
30,139 
26,859 
233 

961 
291,988 


500 


318,713 
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CM Rec'd 
FY 2019-20 
221,733 
1,000 
1,618 
1,200 
16,963 
31,261 
28,471 
233 
998 
303,477 


500 


330,202 


Approved 
FY 2019-20 


ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 
1531 
1550 


2001 
2002 
2006 
2007 
2011 
2012 
2016 
2017 


3001 
3002 


4550 
4780 
4925 
4932 
4950 


8500 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
POSTAL SUPPLIES/PRINTING 
FUEL 

AMMUNITION/FD FUEL 
OFFICE SUPPLIES 
COMPUTER EQUIPMENT 
AWARDS & TROPHIES 
JANITORIAL SUPPLIES 
SUPPLIES 


MAINTENANCE - VEHICLES 
MAINTENANCE - AGREEMENTS 
MAINTENANCE 


PROFESSIONAL 
TECHNOLOGY EXPENSE 
EDUCATION 

DUES & SUBSCRIPTIONS 
MISCELLANEOUS 

OTHER SERVICES & CHARGES 


CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


DEPT TOTAL 


4-61 


City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Finance 
Type of Budget Request: 10-618-3002 Maintenance Agreements 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

Maintenance Agreements for software from Tyler Technologies has an annual increase of 5%. This includes General 
Ledger, Payroll, Accounts Payable, Purchase Orders, TOPS, Business Network Services and Project Accounting. Also, in 
past years the maintenance agreement for Time Clock Plus has been expensed in the Administration - GF budget. Since 
the Finance department has been created this is a more appropriate place to budget this item and because it involves 
employee time entry it should be split between the three major funds. The following 
are the total annual amounts for the programs within this item: Tyler Technologies: GL,AP,PA,TOPS,PO = $10,568.95; 
Payroll = $2,842.41; US,CL,SO = $10,086.14; Time Clock Plus Interface = $941.52; Basic Network Services = $1,272.18; and 
Time Clock Plus = $3,228.75 


Consequences if Request is Denied: 

This item is vital in order to contact software providers for assistance to resolve issues that arise. If this item is not 
increased we would lose the ability to seek help from the professionals that have the expertise and acess to the programs 
to correct issues that arise, which would hinder staff from providing adequate service to our citizens and fellow 
employees. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 10 - 618 - 3002 1,488 
Total S 1,488 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Finance 
Type of Budget Request: 10-618-4550 Professional (Req#2) 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

Request would reassign expenses for Valley View Consutlting and Bingham Arbitrage Rebate Calculations from 
Mayor/Council Professional account to Finance. 


Consequences if Request is Denied: 
No monetary consequences. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 10 - 618 - 4550 7,500 
10 - 611 - 4550 (7,500) 
Total iS = 
Request Included X Request Denied 


City Manager Comments 


Cost transfer only. No budget increase. 
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General Fund 


619 - Planning & Community Development 
Purpose Statement: 
Assist in promoting the efficent and orderly development of private property and businesses through zoning, 
subdivision review and building inspections. Assist citizens with code related issues and protect the health, safety 
and welfare of the citzens of Robinson. 


Goals & Objectives 

Improve certificate of occupancy program 

Update current zoning ordinance & map 

Administer floodplain regulation to maintain participation in NFIP 
Utilize Building Standards Commission for property maintenance issues 
Improve the overall development process 


Performance Measures FY 2017-18 FY 2018-19 FY 2019-20 
Tall grass 205 220 200 
Junk motor vehicle 15 22 25 
Open storage 34 45 50 
Residential permits 65 55 75 
Commercial permits 2 2 6 
Plats recorded 20 10 15 
Total inspections 1422 1500 1600 
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4-64 


General Fund 


Planning & Community Development - 619 


FY 2019-20 


Proposed 


291,984 
8,675 
20,445 
35,950 


FY 2019-20 


FY 2019-20 


CM Rec. Approved 


305,011 7 
8,675 - 
20,445 < 
35,950 7 


EXPENDITURE FY 2016-17 
SUMMARY: Actual 
Personnel Services 170,044 
Supplies 5,831 
Maintenance 5,095 
Other Services & Charges 69,589 
Capital Outlay - 
Total Expenditures 250,559 


Expenditures per Capita 


FY 2017-18 FY 2018-19 
Actual Budgeted 
242,382 288,460 
4,672 8,675 
15,225 20,445 
30,597 35,950 
292,876 353,530 


357,054 


370,081 - 


$400,000 
$350,000 
$300,000 
$250,000 
$200,000 
$150,000 
$100,000 
$50,000 
S- 
FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
PERSONNEL: FY 2018-19 FY 2019-20 
Actual Proposed 
Planning Director 1.00 1.00 
Building Inspector 1.00 1.00 
Code Compliance Officer 1.00 1.00 
Customer Service Specialist 1.00 1.00 
Total Personnel 4.00 4.00 


City of Robinson FY 2019-20 Budget 


™ Capital Outlay 


™ Other Services & 


Charges 


® Maintenance 


m@ Supplies 


@ Personnel Services 


FY 2019-20 
CM Rec. 
1.00 
1.00 
1.00 
1.00 


FY 2019-20 
Budgeted 


4.00 - 


4-65 


General Fund 


619 - Planning & Community Development 


ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 
1531 
1535 
1540 
1550 


2001 
2002 
2005 
2006 
2011 
2012 
2013 


3000 
3001 
3002 
3006 


4100 
4550 
4605 
4770 
4925 
4930 
4932 
4935 
4950 


8500 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
AUTO ALLOWANCE 
UNEMPLOYMENT TAX 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
POSTAL SUPPLIES/PRINTING 
UNIFORMS 

FUEL 

OFFICE SUPPLIES 

COMPUTER EQUIPMENT 
TOOLS & MINOR EQUIPMENT 
SUPPLIES 


MAINTENANCE - SYSTEM 
MAINTENANCE - VEHICLES 
MAINTENANCE - AGREEMENTS 
MAINTENANCE - EQUIPMENT 
MAINTENANCE 


COMMUNICATIONS 
PROFESSIONAL 

CODE COMPLIANCE COSTS 
CREDIT CARD FEES 
EDUCATION 

EDUCATION - PD NON-SWORN 
DUES & SUBSCRIPTIONS 
RECRUITING 

MISCELLANEOUS 

OTHER SERVICES & CHARGES 


CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


DEPT TOTAL 
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Actual 
FY 2014-15 
173,708 
1,820 
1,216 
4,200 
13,192 
23,561 
28,551 


246,248 


8,183 


280,434 


Actual 
FY 2015-16 
141,359 
1,917 
708 
2,800 
10,887 
19,422 
25,022 


202,115 


2,306 


253,923 


Actual 
FY 2016-17 
118,159 
306 
436 


250,559 


Actual 
FY 2017-18 
170,623 
175 
264 


292,876 


Budgeted 
FY 2018-19 
202,599 
1,200 
588 
2,700 
15,842 
29,303 
34,800 


1,428 


288,460 


500 
125 
750 
2,800 
750 


353,530 
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General Fund 


Planning & Community Development - 619 


Estimated 
FY 2018-19 
202,599 
1,200 
588 
2,700 
15,842 
29,303 
34,348 


1,227 


287,807 


500 
125 
750 
2,800 
750 


352,877 


Proposed 
FY 2019-20 


204,899 
1,500 
684 
2,700 
15,675 
29,076 
35,812 
233 
1,405 


291,984 


500 
125 
750 
2,800 
750 


357,054 
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CM Rec'd 
FY 2019-20 
213,798 
1,500 
684 
2,700 
16,356 
30,309 
37,961 
233 
1,470 


305,011 


500 
125 
750 
2,800 
750 


370,081 


Approved 
FY 2019-20 


ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 


1535 
1540 
1555 


2001 
2002 
2005 
2006 
2011 
2012 
2013 


3000 
3001 
3002 
3006 


4100 
4550 
4605 
4770 
4925 
4930 


4935 
4950 


8500 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 


WORKER'S COMPENSATION 
AUTO ALLOWANCE 
UNEMPLOYMENT TAX 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
POSTAL SUPPLIES/PRINTING 
UNIFORMS 

FUEL 

OFFICE SUPPLIES 

COMPUTER EQUIPMENT 
TOOLS & MINOR EQUIPMENT 
SUPPLIES 


MAINTENANCE - SYSTEM 
MAINTENANCE - VEHICLES 
MAINTENANCE - AGREEMENTS 
MAINTENANCE - EQUIPMENT 
MAINTENANCE 


COMMUNICATIONS 
PROFESSIONAL 

CODE COMPLIANCE COSTS 
CREDIT CARD FEES 
EDUCATION 

EDUCATION - PD NON-SWORN 


RECRUITING 
MISCELLANEOUS 
OTHER SERVICES & CHARGES 


CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


DEPT TOTAL 
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General Fund 


620 - Parks 
Purpose Statement: 


The Parks and Recreation Department's purpose is to provide a clean, safe, and well maintained outdoor 
recreation space for activities and events for the citzens of Robinson. This department accounts for the costs 
associated with maintenance of the park. No personnel are assigned. 


Goals & Objectives 

Maintain Peplow Park so it creates a positive image to the community. 
Host City and Community events. 

Improve access to the park by expanding parking. 

Increase safety and security at the park by improving outdoor lighting. 


Performance Measures FY 2017-18 FY 2018-19 FY 2019-20 
City Hosted Events 8 5 7 
Community Hosted Events 4 4 4 
Pavillion Rentals 70 80 90 
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General Fund 


Parks - 620 


EXPENDITURE FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
SUMMARY: Actual Actual Budgeted Proposed CM Rec. Approved 
Personnel Services - - - - - - 
Supplies 3,315 309 2,500 4,000 4,000 - 
Maintenance 18,436 13,832 19,800 19,500 19,500 - 
Other Services & Charges 811 1,254 1,000 1,000 1,000 - 
Capital Outlay 29,890 7,356 - - - - 
Total Expenditures 52,452 22,751 23,300 24,500 24,500 - 


Expenditures per Capita 


$60,000 § Capital Outlay 
$50,000 - 
™ Other Services & 
$40,000 + Charges 
$30,000 + m= Maintenance 
$20,000 + 
m@ Supplies 
$10,000 + 
4 m Personnel Services 
FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
PERSONNEL: FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
Actual Proposed CM Rec. Budgeted 


No Personnel = . 


Total Personnel - = z a 
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General Fund 


ACCT# 
2001 
2006 
2013 


3001 
3004 
3006 
3007 


4150 
4950 


8500 


ACCOUNT DESCRIPTION 
NON-OFFICE SUPPLIES 

FUEL 

TOOLS & MINOR EQUIPMENT 
SUPPLIES 


MAINTENANCE - VEHICLES 
MAINTENANCE - FACILITIES 
MAINTENANCE - EQUIPMENT 
MAINTENANCE - RADIOS 
MAINTENANCE 


UTILITIES 
MISCELLANEOUS 
OTHER SERVICES & CHARGES 


CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


DEPT TOTAL 
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Actual 
FY 2014-15 
10,781 
191 


10,972 


2,481 
8,462 


22,442 


Actual 
FY 2015-16 
1,669 
205 


601 
1,390 


15,000 
15,000 


24,198 


Actual 
FY 2016-17 
3,294 
21 


29,890 
29,890 


52,452 


Actual 
FY 2017-18 
254 
19 
36 


7,356 


22,751 


620 - Parks 
Budgeted 
FY 2018-19 
2,000 
500 


23,300 
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General Fund 


Parks - 620 


Estimated Proposed CM Rec'd Approved 
FY 2018-19 FY 2019-20 FY2019-20 FY 2019-20 ACCT# ACCOUNT DESCRIPTION 
2,000 2,000 2,000 2001 NON-OFFICE SUPPLIES 
500 500 500 2006 FUEL 
= 1,500 1,500 2013 TOOLS & MINOR EQUIPMENT 
2,500 4,000 4,000 - SUPPLIES 
= 1,500 1,500 3001 MAINTENANCE - VEHICLES 
18,000 18,000 18,000 3004 MAINTENANCE - FACILITIES 
1,800 = - 3006 MAINTENANCE - EQUIPMENT 
- - - 3007 MAINTENANCE - RADIOS 
19,800 19,500 19,500 - MAINTENANCE 
- - 4150 UTILITIES 
1,000 1,000 1,000 4950 MISCELLANEOUS 
1,000 1,000 1,000 - OTHER SERVICES & CHARGES 
- - 8500 CAPITAL OUTLAY - OTHER 
- - - - CAPITAL OUTLAY 
23,300 24,500 24,500 - DEPT TOTAL 
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General Fund 
622 - Community Media 


Purpose Statement: 

The purpose of the City of Robinson’s Communications Department is to foster and facilitate effective internal and 
external communications that will inform and engage citizens, strengthen and expand the City's reputation, build 
public trust, and foster community pride and cooperation while offering residents and visitor’s quality family- 
friendly opportunities and events. 


Goals & Objectives 

Complete the Certified Public Communicator Program by August 2018. 

Increase residents and staffs understanding about the city through social media, newsletters, and website. 

Provide opportunities that encourage a sense of community for citizens and build a positive image 
for the City of Robinson on a yearly basis. 

Enhance the user experience and the city image through the city's website. 

Increase residents and city staffs understanding about the work of the city by working with elected officials 
and staff to create regular communication around city projects through social media, newsletters and 
the City website. 

Enhance the City's image/brand as a foundation for developing and economic development plan. 


Performance Measures FY 2017-18 FY 2018-19 FY 2019-20 
Press releases issued 12 13 14 
Website hits 68000 70000 75000 
Website updates 500 520 550 
Average weekly social media posts 15 20 25 
Marketing materials developed 270 275 300 
Special Event Planning (Hours) 300 400 425 
Meetings attended 30 32 35 
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General Fund 


Community Media - 622 


EXPENDITURE FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
SUMMARY: Actual Actual Budgeted Proposed CM Rec. Approved 
Personnel Services 72,899 76,411 - - - - 
Supplies 72 3,388 1,890 4,227 4,227 - 
Maintenance - - - - - - 
Other Services & Charges 50,920 63,781 79,875 67,583 67,583 - 


Capital Outlay - - : : 2 : 


Total Expenditures 123,891 143,580 81,765 71,810 71,810 - 


Expenditures per Capita 


$160,000 = Capital Outlay 
$140,000 
$120,000 
$100,000 
$80,000 
$60,000 
$40,000 
$20,000 
S- 


™ Other Services & 
Charges 


Maintenance 


@ Supplies 


@ Personnel Services 
FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 


PERSONNEL: FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
Actual Proposed CM Rec. Budgeted 
None - : 


Total Personnel - < Z . 
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3002 


4100 
4202 
4550 
4925 
4930 
4932 
4935 
4950 


8500 


ACCOUNT DESCRIPTION 
SALARIES 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
MEDIA EQUIPMENT 

OFFICE SUPPLIES 

COMPUTER EQUIPMENT 
TOOLS & MINOR EQUIPMENT 
EDUCATIONAL SUPPLIES 
AWARDS & TROPHIES 
SUPPLIES 


MAINTENANCE - AGREEMENTS 
MAINTENANCE 


COMMUNICATIONS 

EVENTS 

PROFESSIONAL 

EDUCATION 

EDUCATION - PD NON-SWORN 
DUES & SUBSCRIPTIONS 
RECRUITING 

MISCELLANEOUS 

OTHER SERVICES & CHARGES 


CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


DEPT TOTAL 
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Actual 
FY 2014-15 
46,565 
16 


91,104 


Actual 
FY 2015-16 
51,349 


96,276 


Actual 
FY 2016-17 
52,804 
52 


123,891 


General Fund 
622 - Community Media 


Actual 
FY 2017-18 
55,191 
100 


143,580 


Budgeted 
FY 2018-19 


81,765 
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General Fund 


Community Media - 622 
Proposed 
FY 2019-20 


Estimated 
FY 2018-19 


82,365 


71,810 
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CM Rec'd 
FY 2019-20 


71,810 


ACCT# 


1000 
1010 
1050 
1500 
1525 
1530 


1535 


2001 
2010 
2011 
2012 
2013 
2015 
2016 


3002 


4100 
4202 
4550 
4925 
4930 
4932 
4935 
4950 


8500 


ACCOUNT DESCRIPTION 
SALARIES 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 


WORKER'S COMPENSATION 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
MEDIA EQUIPMENT 

OFFICE SUPPLIES 

COMPUTER EQUIPMENT 
TOOLS & MINOR EQUIPMENT 
EDUCATIONAL SUPPLIES 
AWARDS & TROPHIES 
SUPPLIES 


MAINTENANCE - AGREEMENTS 
MAINTENANCE 


COMMUNICATIONS 

EVENTS 

PROFESSIONAL 

EDUCATION 

EDUCATION - PD NON-SWORN 
DUES & SUBSCRIPTIONS 
RECRUITING 

MISCELLANEOUS 

OTHER SERVICES & CHARGES 


CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


DEPT TOTAL 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Community Media 
Type of Budget Request: Education 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

This line item is increasing due to the addition of another employee and to cover the cost associated with travel and 
training. 


Consequences if Request is Denied: 
With the every changing world of social media and communication it is imperative staff stay educated and informed on 
ways and tools to reach residents and target audiences. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 10 622 - 4932 $1,025.00 
Total S 1,025 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Community Media 
Type of Budget Request: Dues & Subscription 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

Dues and Subscriptions is a new line item added to house the fees and dues paid to advance the knowledge and skills of 
employees and to compete, retain, and satisfy residents and businesses. The ICSC annual membrship fee has also been 
included for the Assistant to the City Manager within this line item. 


Consequences if Request is Denied: 
Without memberships to organizations created to advance the skill sets of employees we lose the competitive edge to 
reach residents and not only compete with surrounding cities, but with the private sector. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 10 622 - 4932 $1,075.00 
Total S 1,075 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Community Media 
Type of Budget Request: Computer Equipment 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

This request is for a new computer and microsoft software for the Assistant to the City Manager. The current computer 
will be four years old in August of 2019 and is coming to the end of it's life. Extraco recommends replacing computers 
every three to four years. The current computer is already problematic with stalling, freezing, and slow activity. This is a 
cost that has been projected in the last two budget drafts. 


Consequences if Request is Denied: 
Without the replacement of this computer we could run the chance of the computer failing to work altogether leaving 
staff without any means to perform daily activity. This is also something that was 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 10 622 - 2002 $1,900.00 
Total S 1,900 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Community Media 
Type of Budget Request: Office Supplies 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

This request is to ensure there are enough supplies throughout the year after the addition of the Admistrative Assistant to 
this department. 


Consequences if Request is Denied: 
The department could run short before the year is up with the addition of a new employee. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 10 622 - 2011 $300.00 
Total S 300 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Community Media 
Type of Budget Request: Awards & Trophies 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

These funds were added to cover any trophies & awards that came be necessary due to the addition of a new employee. 


Consequences if Request is Denied: 
If employee was to receive an award or trophy there would be no funds to cover it. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 10 622 - 2016 $100.00 
Total S 100 
Request Included Request Denied X 


City Manager Comments 
Any awards will be provide from Administration budget 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Community Media 
Type of Budget Request: Communication 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

This increase is to reiumburse the Administrative Assistants for half of their mothly cell phone bill since it is used for City's 
purpose occassionally. 


Consequences if Request is Denied: 
Cell phone usage is associated with the job duties for this position. If we did not provide this reiumbursement then we 
would have to provide a cell phone which is an added cost anyway. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 10 622 - 4100 $580.00 
Total S 580 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Community Media 
Type of Budget Request: Misc 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

This increase request is to cover the cost of the additional website through Civic Plus for Economic Development and due 
to the fact that Adobe only provides yearly subscriptions for their service. With the addition of a new computer for the 
Assistant to the City Manager the only option for access to Adobe programs is with the subscription. This increase also 
covers the additional user for the Canva program from the Police Department. This subscription provides the user the 
appropriate fonts, colors, and access to logos to ensure marketing creation is in compliance with the city and departments 
branding guidelines. 


Consequences if Request is Denied: 

Without this increase we would not have the funds for the yearly fee to Civic Plus and the Assistant to the City Manager 
would not have access to programs necessary to complete job duties assigned. Without access to the Canva subscription 
would require more time being devoted from the employee on learning the appropriate processes when creating 
materials. It could potentially limit their availability and hinder their willingness to be involved. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 10 622 - 4950 $1,200.00 
Total S 1,200 
Request Included Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Community Media 
Type of Budget Request: Minor Tools & Eqiupment 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

This request is to cover the cost for equipment that will advance the quality of pictures taken by City staff. The quality of 
images for the City plays an important role in the city's appearance. We are constantly using photos on social media, 


website, flyers, newsletters, etc. This also prevents us from having to rely as heavily on outside companies to grab these. 


Consequences if Request is Denied: 
Denial of this request would limit the quality of imagery being used to represent the city on all levels. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 10 622 - 2016 $100.00 
Total S 100 
Request Included X Request Denied 


City Manager Comments 
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CITY OF 


ROBINSON 


Debt Service Fund Budget 
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Debt Service Fund 


Fund Summary 


FY 2017-18 FY2018-19 FY2019-20 FY2019-20 FY 2019-20 


Actual Budget Proposed CM Rec. Approved 
Beginning Balance 138,557 122,764 122,764 122,764 122,764 
Revenue 
Ad Valorem Taxes 891,523 952,300 1,067,789 1,067,789 
Penalty & Interest 7,561 6,000 6,000 6,000 
Interest Earnings 2,119 2,000 2,000 2,000 
901,203 960,300 1,075,789 1,075,789 - 


Expenditures 


Principal 495,000 580,000 705,000 705,000 
Interest 419,242 377,550 368,039 368,039 
Agent Fees 2,750 2,750 2,750 2,750 
916,992 960,300 1,075,789 1,075,789 - 
Ending Balance 122,768 122,764 122,764 122,764 122,764 
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Debt Service Fund 


Schedule & Description of Accounts 


Bonds 


Description, Interest Original Outstanding Retirement 
& Maturity Date Issue 10/1/2019 Date 


General Obligation Refunding Bonds S 1,135,000 $ 145,000 8/15/2021 
Series 2010 3.57% Average Coupon 
Series Due 8/15/2011 to 2/15/2021 


Combination Tax & Revenue Certificates of Obligation S 4,645,000 S 3,800,000 8/15/2033 
Series 2013 3.24% Average Coupon 
Series Due 8/15/2013 to 8/15/2033 


Combination Tax & Revenue Certificates of Obligation S 4,575,000 S 4,190,000 8/15/2035 
Series 2015 3.85% Average Coupon 
Series Due 8/15/2015 to 8/15/2035 


General Obligation Refunding Bonds S 2,145,000 S$ 2,020,000 8/15/2029 
Series 2017 3.27% Average Coupon 
Series Due 8/15/2017 to 2/15/2029 

General Obligation Refunding Bonds S 720,000 S$ 620,000 8/15/2025 
Series 2018 2.97% Average Coupon 
Series Due 8/15/2019 to 2/15/2025 


Total $ 13,220,000 $ 10,775,000 
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Debt Service Fund 


Expenditure Summary 


FY 2018-19 FY 2019-20 
Account Description Budget Approved 
Principal Payment s 600,000 s 705,000 
2010 General Obligation Refunding Bonds 70,000 70,000 
2013 Combination Tax & Revenue Certificates of Obligation 215,000 220,000 
2015 Combination Tax & Revenue Certificates of Obligation 195,000 200,000 
2017 General Obligation Refunding Bonds 120,000 120,000 
2018 Limited Tax Notes - 95,000 
Interest Payment s 363,300 s 368,039 
2010 General Obligation Refunding Bonds 7,900 5,800 
2013 Combination Tax & Revenue Certificates of Obligation 126,750 122,450 
2015 Combination Tax & Revenue Certificates of Obligation 163,825 158,950 
2017 General Obligation Refunding Bonds 64,825 62,425 
2018 Limited Tax Notes - 18,414 
TOTALS $ 963,300 $ 1,073,039 
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Debt Service Fund 


Aggregate Debt Service 
As of October 1, 2017 


Debt 
Outstanding Principal Interest 
2020 10,775,000 705,000 368,039 1,073,039 
2021 10,070,000 730,000 347,418 1,077,418 
2022 9,340,000 745,000 325,998 1,070,998 
2023 8,595,000 770,000 303,578 1,073,578 
2024 7,825,000 790,000 280,434 1,070,434 
2025 7,035,000 820,000 255,642 1,075,642 
2026 6,215,000 730,000 229,900 959,900 
2027 5,485,000 760,000 188,800 948,800 
2028 4,725,000 780,000 179,150 959,150 
2029 3,945,000 810,000 150,050 960,050 
2030 3,135,000 580,000 119,100 699,100 
2031 2,555,000 605,000 97,400 702,400 
2032 1,950,000 625,000 74,750 699,750 
2033 1,325,000 650,000 51,350 701,350 
2034 675,000 330,000 27,000 357,000 
2035 345,000 345,000 13,800 358,800 
$1,200,000 
$1,000,000 
$800,000 
BInterest 
$600,000 
OPrincipal 
$400,000 
$200,000 
$- 
> ay b © co S ay b 
YY LY Ly Vv Vv Re) ee) 25 
SS Mw KS MS FS LK 
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Debt Service Fund 


Annual Debt Service Requirements 
General Obligation Refunding Bonds, Series 2010 
As of October 1, 2019 


Debt 

Outstanding Principal Interest 
2020 145,000 70,000 5,800 75,800 
2021 75,000 75,000 3,000 78,000 
$80,000 
$78,000 
$76,000 
$74,000 Binterest 
$72,000 OPrincipal 


$70,000 


$68,000 


$66,000 
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Debt Service Fund 


Annual Debt Service Requirements 
Combination Tax & Revenue Certificates of Obligation, Series 2013 
As of October 1, 2019 


Year Debt 
Ending Outstanding Principal Interest Total 
2020 3,800,000 220,000 122,450 342,450 
2021 3,580,000 230,000 115,850 345,850 
2022 3,350,000 235,000 108,950 343,950 
2023 3,115,000 240,000 101,900 341,900 
2024 2,875,000 250,000 94,700 344,700 
2025 2,625,000 255,000 87,200 342,200 
2026 2,370,000 265,000 79,550 344,550 
2027 2,105,000 275,000 71,600 346,600 
2028 1,830,000 280,000 63,350 343,350 
2029 1,550,000 290,000 54,250 344,250 
2030 1,260,000 300,000 44,100 344,100 
2031 960,000 310,000 33,600 343,600 
2032 650,000 320,000 22,750 342,750 
2033 330,000 330,000 11,550 341,550 
$400,000 
$350,000 
$300,000 
$250,000 
B Interest 
$200,000 
OPrincipal 

$150,000 
$100,000 

$50,000 

$- 

CM PM PK KP KP 
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Debt Service Fund 
Annual Debt Service Requirements 


Combination Tax & Revenue Certificates of Obligation, Series 2015 
As of October 7, 2019 


Year Debt 
Ending Outstanding Principal Interest Total 
2020 4,190,000 200,000 158,950 358,950 
2021 3,990,000 205,000 152,950 357,950 
2022 3,785,000 210,000 146,800 356,800 
2023 3,575,000 220,000 138,400 358,400 
2024 3,355,000 225,000 130,700 355,700 
2025 3,130,000 235,000 122,825 357,825 
2026 2,895,000 240,000 114,600 354,600 
2027 2,655,000 250,000 106,200 356,200 
2028 2,405,000 260,000 96,200 356,200 
2029 2,145,000 270,000 85,800 355,800 
2030 1,875,000 280,000 75,000 355,000 
2031 1,595,000 295,000 63,800 358,800 
2032 1,300,000 305,000 52,000 357,000 
2033 995,000 320,000 39,800 359,800 
2034 675,000 330,000 27,000 357,000 
2035 345,000 345,000 13,800 358,800 
$400,000 
$350,000 
$300,000 
$250,000 
@ Interest 
$200,000 
OPrincipal 
$150,000 
$100,000 
$50,000 
$- 
S fv © ‘a oS ob ob 
Sf SK NS w LF KS 
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Debt Service Fund 


Annual Debt Service Requirements 
General Obligation Refunding Bonds, Series 2017 
As of October 1, 2017 


Year Debt 
Ending Outstanding Principal Interest Total 
2020 2,020,000 120,000 62,425 182,425 
2021 1,900,000 120,000 60,025 180,025 
2022 1,780,000 200,000 57,625 257,625 
2023 1,580,000 205,000 53,625 258,625 
2024 1,375,000 205,000 48,500 253,500 
2025 1,170,000 220,000 42,350 262,350 
2026 950,000 225,000 35,750 260,750 
2027 725,000 235,000 11,000 246,000 
2028 490,000 240,000 19,600 259,600 
2029 250,000 250,000 10,000 260,000 
$300,000 
$250,000 
$200,000 
G Interest 
$150,000 
OPrincipal 

$100,000 

$50,000 

$- 
& © xe) 
es we RS RS, RS, 
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Debt Service Fund 
Annual Debt Service Requirements 


Limited Tax Notes 
As of October 1, 2019 


Year Debt 
Ending Outstanding Principal Interest Total 
2020 620,000 95,000 18,414 113,414 
2021 525,000 100,000 15,593 115,593 
2022 425,000 100,000 12,623 112,623 
2023 325,000 105,000 9,653 114,653 
2024 220,000 110,000 6,534 116,534 
2025 110,000 110,000 3,267 113,267 
$140,000 
$120,000 
$100,000 
$80,000 Ginterest 
$60,000 OPrincipal 
$40,000 
$20,000 
$- 
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CITY OF 


IN 


Utility Fund 


The Utility Fund is the enterprise fund for the City. Its purpose is to account for operations that are 
financed and operated in a manner similar to a private business enterprise — where the intent of the City 
Council is that the cost of providing services to the general public on a continuing basis be financed or 
recovered primarily through user charges. 


The Utility Fund is used to account for user fees charged to residential and commercial units for water, 
wastewater and solid waste service provided by the City of Robinson. All activities necessary to provide 
such services are accounted for in this fund, including, but not limited to, administration, billing, operations, 


maintenance and debt service. 


Accounting records for the Utility Fund are maintained on the accrual basis. 
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Utility Fund 


BEGINNING 
UNALLOCATED RESERVE 


OPERATING REVENUES 


Water Revenues 
Wastewater Revenues 
Sanitation Revenues 


TOTAL OPERATING REVENUES 


OPERATING EXPENSES 


Administration & Billing 
Water Treatment 
Non-Departmental Expenses 
Utility Maintenance 


TOTAL OPERATING EXPENSES 
NON-OPERATING REVENUES 
(EXPENSES) 


Interest and Misc. Revenue 
Debt Service 


TOTAL NON-OPERATING 
REVENUES (EXPENSES) 


TRANSFERS TO 
General Fund 


NET INCOME 
ENDING UNALLOCATED RESERVE 
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Actual 


FY 2015-16 


1,685,185 


4,717,111 
1,878,184 
670,745 


7,266,040 


366,065 
477,219 
1,423,191 
1,429,017 


3,695,492 


96,850 
(2,381,143) 


(2,284,293) 


330,370 


955,885 
2,641,070 


Actual 


FY 2016-17 


2,641,070 


5,033,889 
1,980,317 
665,197 


7,679,403 


353,333 
447,810 
1,514,221 
1,486,845 


3,802,209 


280,008 
(2,655,276) 


(2,375,268) 


366,780 


1,135,147 
3,776,216 


Fund Summary 
Actual Budget 
FY 2017-18 FY 2018-19 
3,776,216 5,448,479 
5,222,328 5,151,195 
2,048,574 2,005,974 
761,401 951,819 
8,032,303 8,108,988 
375,878 386,526 
676,429 597,349 
1,536,630 1,857,332 
1,346,935 2,269,798 
3,935,872 5,111,005 
404,241 194,000 
(2,428,209) (2,421,325) 
(2,023,968) (2,227,325) 
400,200 435,774 
1,672,263 334,884 
5,448,479 5,783,363 


6-2 


Utility Fund 


City of Robinson FY 2019-20 Budget 


Fund Summary 
Estimated Proposed CM Rec'd Approved 
FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 BEGINNING 
5,783,363 6,001,759 6,001,759 6,001,759 UNALLOCATED RESERVE 
OPERATING REVENUES 
4,825,895 5,004,165 5,004,165 - Water Revenues 
1,945,449 2,000,929 2,000,929 - Wastewater Revenues 
977,802 1,068,370 1,068,370 - Sanitation Revenues 
7,749,146 8,073,464 8,073,464 - TOTAL OPERATING REVENUES 
OPERATING EXPENSES 
333,316 370,455 434,697 - Administration & Billing 
618,849 632,271 641,199 - Water Treatment 
1,886,163 2,007,688 2,007,688 - Non-Departmental Expenses 
2,243,823 1,763,134 2,292,000 - Water Distribution 
5,082,151 4,773,548 5,375,584 - TOTAL OPERATING EXPENSES 
NON-OPERATING REVENUES 
(EXPENSES) 
408,500 336,000 336,000 - Interest and Misc. Revenue 
(2,421,325) (2,429,907) (2,429,907) - Debt Service 
TOTAL NON-OPERATING 
(2,012,825) (2,093,907) (2,093,907) - REVENUES (EXPENSES) 
TRANSFERS TO 
435,774 442,455 442,455 General Fund 
218,396 763,554 161,518 - NETINCOME 
6,001,759 6,765,313 6,163,277 6,001,759 ENDING UNALLOCATED RESERVE 
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Utility Fund Utility F 


Revenue Summary Revenue : 


Actual Actual Actual Budget Estimated 


Description FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 


WATER REVENUE 


5210 Water Sales - Retail 4,154,995 4,448,295 4,747,259 4,532,300 4,200,000 
5215 Water Sales - Wholesale 449,273 402,095 296,290 468,495 468,495 
5220 Water Taps 16,300 23,500 23,300 21,000 21,000 
5225 Utility Penalties 84,538 133,335 143,884 118,000 125,000 
5230 NSF Fee 1,425 1,400 1,350 1,400 1,400 
5235 —Equipment/Line Extention - 14,419 - - - 
5240 Connect/Transfer Fee 10,580 10,845 10,245 10,000 10,000 
TOTAL WATER REVENUE 4,717,111 5,033,889 5,222,328 5,151,195 4,825,895 
WASTEWATER REVENUE 
5310 Sewer Sales 1,844,463 1,950,372 2,016,024 1,983,474 1,922,949 
5311 WMARSS: Sewer Sales 13,381 - - 
5320 Sewer Taps 20,340 29,945 32,550 22,500 22,500 
TOTAL WASTEWATER REVENUE 1,878,184 1,980,317 2,048,574 2,005,974 1,945,449 


SANITATION REVENUE 


5210 Sanitation Charges 635,774 629,897 722,057 901,972 925,851 
52? Sanitation Billing Fee 34,971 35,300 39,344 49,847 51,951 
TOTAL SANITATION REVENUE 670,745 665,197 761,401 951,819 977,802 


NON-OPERATING REVENUE 


5901 Interest Income 62,865 163,320 355,174 175,000 360,000 
5902 Miscellaneous Income 33,985 112,688 47,067 17,000 46,500 
5904 Land Lease Revenue - 4,000 2,000 2,000 2,000 
TOTAL NON-OPERATING REVENUE 96,850 280,008 404,241 194,000 408,500 
TOTAL REVENUE 6,692,145 7,294,214 7,675,143 7,351,169 7,179,844 


City of Robinson FY 2019-20 Budget 


Summary 


Proposed CM Rec'd Approved 


FY 2019-20 FY 2019-20 FY 2019-20 Description Acct. # 
WATER REVENUE 
4,407,765 4,407,765 Water Sales - Retail 5210 
450,000 450,000 Water Sales - Wholesale 5215 
10,000 10,000 Water Taps 5220 
125,000 125,000 Utility Penalties 5225 
1,400 1,400 NSF Fee 5230 
Equipment/Line Extention 5235 
10,000 10,000 Connect/Transfer Fee 5240 
5,004,165 5,004,165 TOTAL WATER REVENUE 
WASTEWATER REVENUE 
1,989,929 1,989,929 Sewer Sales 5310 
WMARSS: Sewer Sales 5311 
11,000 11,000 Sewer Taps 5320 
2,000,929 2,000,929 TOTAL WASTEWATER REVENUE 
SANITATION REVENUE 
1,012,436 1,012,436 Sanitation Charges 5210 
55,934 55,934 Sanitation Billing Fee 52? 
1,068,370 1,068,370 TOTAL SANITATION REVENUE 
NON-OPERATING REVENUE 
310,000 310,000 Interest Income 5901 
24,000 24,000 Miscellaneous Income 5902 
2,000 2,000 Land Lease Revenue 5904 
336,000 336,000 TOTAL NON-OPERATING REVENUE 
7,341,094 7,341,094 TOTAL REVENUE 
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Utility Fund 


Expenses by Department 


FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 


Department Actual Actual Actual Budgeted Estimated Proposed CM Rec. Approved 
Administration & Billing 366,065 353,333 375,878 386,526 333,316 370,455 434,697 - 
Water Treatment 477,219 447,810 676,429 597,349 618,849 632,271 641,199 - 
Non-Departmental Exp. 3,804,334 4,169,497 3,964,839 4,278,657 4,307,488 4,437,595 4,437,595 - 
Utility Maintenance 1,429,017 1,486,845 1,346,935 2,269,798 2,243,823 1,763,134 — 2,292,000 - 
Total 6,076,635 6,457,485 6,364,081 7,532,330 7,503,476 7,203,455 7,805,491 - 


WATER FUND EXPENSES BY DEPARTMENT 


Utility Maintenance 
29% 


Administration & 
Billing 


Water Treatment 
8% 


Non-Departmental Exp. 
57% 


Water Fund Expenses by Department 


9,000,000 
8,000,000 
7,000,000 


6,000,000 
5,000,000 
4,000,000 
3,000,000 
2,000,000 
1,000,000 


FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 


@ Administration & Billing m@ Water Treatment @ Non-Departmental Exp. @ Utility Maintenance 
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Personnel Services 
Supplies 
Maintenance 


Capital Outlay 


Expenses by Category 


Actual Actual Actual Budgeted Estimated Proposed CMRec'd Approved 


FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
1,091,670 1,036,694 1,134,355 1,232,643 1,186,476 1,229,965 1,281,401 = 
167,655 154,949 197,896 205,185 221,535 250,069 250,069 7 
460,824 361,092 375,991 479,374 468,986 486,590 486,590 7 
Other Services & Charges 1,865,278 1,928,506 1,990,110 2,318,058 2,328,889 2,463,274 2,513,874 7 


110,065 320,968 237,520 875,745 876,265 343,650 843,650 7 


Appropriations (Debt) 2,381,143 2,655,276 2,428,209 2,421,325 2,421,325 2,429,907 2,429,907 - 


Total 


9,000,000 
8,000,000 
7,000,000 
6,000,000 
5,000,000 
4,000,000 
3,000,000 
2,000,000 


1,000,000 


Appropriations (Debt) 
31% 


6,076,635 6,457,485 6,364,081 7,532,330 7,503,476 7,203,455 7,805,491 = 


WATER FUND EXPENSES BY CATEGORY 


Personnel Services 
17% 
Supplies 
3% 


Maintenance 
6% 


Capital Outlay 
11% 


Other Services & Charges 


32% 


Water Fund Expenses by Category 


FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 


MPersonnel Services Supplies Maintenance Other Services&Charges mCapitalOutlay mm Appropriations (Debt) 
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ACCT# 
1000 
1005 
1010 
1500 
1525 
1530 
1531 
1535 


2001 
2002 
2005 
2006 
2011 
2012 
2013 
2014 
2015 


3001 
3002 


4100 
4140 
4150 
4475 
4550 
4770 
4780 
4915 
4925 
4932 
4950 


8021 


9015 
9016 
9017 
9018 
9080 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKERS COMPENSATION 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
POSTAL SUPPLIES/PRINTING 
UNIFORMS 

FUEL 

OFFICE SUPPLIES 

COMPUTER EQUIPMENT 
TOOLS & MINOR EQUIPMENT 
SAFETY EQUIPMENT 
EDUCATIONAL SUPPLIES 
SUPPLIES 


MAINTENANCE - VEHICLES 
MAINTENANCE - AGREEMENTS 
MAINTENANCE 


COMMUNICATIONS 
EMPLOYMENT SERVICE COSTS 
UTILITIES 

LEGAL ADVERTISING 
PROFESSIONAL 

CREDIT CARD FEES 
TECHNOLOGY EXPENSE 
JANITORIAL 

EDUCATION 

DUES & SUBSCRIPTIONS 
MISCELLANEOUS 

OTHER SERVICES & CHARGES 


CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


PRINCIPAL PAYMENTS 
INTEREST EXPENSE 
DEBT SERVICE FEES 
PAYING AGENT FEES 
DEBT SERVICE - OTHER 
APPROPRIATIONS 


DEPT TOTAL 


City of Robinson FY 2019-20 Budget 


Actual 
FY 2014-15 
714,453 
46,520 
5,360 
58,013 
100,294 
141,022 
13,504 
1,085,574 


42,269 
26,893 

6,641 
37,809 


169,494 


67,742 
29,212 
488,212 


4,506 
1,292 
308,255 
18,385 
20,647 
1,818 
1,631 
4,940 
2,254 
1,761,440 


197,442 
197,442 


1,533,977 
585,654 
500 


2,120,319 


5,822,481 


Actual 
FY 2015-16 
661,162 
42,335 
4,608 
50,615 
177,760 
127,225 
21,915 
1,091,670 


48,826 
27,067 

8,426 
28,115 


167,655 


62,773 
34,086 
460,824 


4,684 
2,088 
324,372 
386 
19,221 
26,243 
1,816 
1,810 
5,874 
8,382 
1,865,278 


110,065 
110,065 


1,602,969 
776,924 
500 


2,381,143 


6,076,635 


Actual 
FY 2016-17 
692,075 
26,539 
4,784 
50,477 
106,747 
134,144 
15,328 
1,036,694 


7,155 
24,655 
8,127 
31,210 
14,618 
8,405 
4,223 
150 


154,949 


25,087 
29,790 
361,092 


5,974 
1,984 
296,767 
(149) 
26,836 
32,043 
1,816 
1,955 
11,746 
3,758 
1,928,506 


77,473 
320,968 


1,723,777 
930,249 
1,250 


2,655,276 


6,457,485 


Utility Fund 
Consolidation 

Actual Budgeted 

FY 2017-18 FY 2018-19 
737,593 792,770 
44,928 43,600 
5,364 6,378 
56,899 65,045 
101,671 114,916 
160,752 165,300 
19,548 36,534 
1,134,355 1,232,643 
23,234 5,500 
27,988 29,000 
8,474 10,500 
36,751 41,600 
12,584 14,885 
1,332 6,300 
19,743 10,700 
2,746 11,150 
. 200 
197,896 205,185 
17,871 30,300 
30,736 39,474 
375,991 479,374 
5,688 8,150 
57 2,000 
284,264 330,885 
: 500 
62,020 51,175 
27,854 1,000 
1,834 1,912 
1,456 2,000 
7,895 17,100 
20,136 9,250 
1,990,110 2,318,058 
105,676 128,125 
237,520 875,745 
1,555,000 1,585,000 
871,959 835,075 
1,250 500 
: 750 
2,428,209 2,421,325 
6,364,081 7,532,330 
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Utility Fund 


Consolidation 

Estimated Proposed 
FY 2018-19 FY 2019-20 
772,566 781,690 
41,100 41,500 
5,842 6,714 
63,229 64,174 
107,123 116,269 
151,800 170,107 
- 2,395 
35,191 38,091 
1,186,476 1,229,965 
6,300 6,390 
29,000 43,173 
11,150 10,810 
40,900 42,050 
14,885 8,405 
5,500 42,500 
10,700 10,940 
11,150 11,250 
100 100 
221,535 257,018 
30,300 23,300 
34,756 38,220 
468,986 486,590 
8,150 8,285 
2,000 1,600 
314,385 320,000 
500 500 
52,675 48,660 
1,000 325 
1,912 1,912 
2,000 1,000 
17,100 15,150 
6,250 6,310 
2,328,889 2,463,274 
128,125 161,300 
876,265 343,650 
1,585,000 1,630,000 
835,075 797,907 
500 1,250 
750 750 
2,421,325 2,429,907 
7,503,476 7,210,404 
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CM Rec'd 
FY 2019-20 
820,747 
41,500 
6,714 
66,822 
121,689 
172,793 
2,395 
39,716 
1,281,401 


6,390 
43,173 
10,810 
42,050 

8,405 
42,500 
10,940 
11,250 

100 
257,018 


23,300 
38,220 
486,590 


8,285 
1,600 
320,000 
500 
99,260 
325 
1,912 
1,000 
15,150 
6,310 
2,513,874 


161,300 
843,650 


1,630,000 
797,907 
1,250 

750 
2,429,907 


7,812,440 


Approved 
FY 2019-20 


ACCT# 
1000 
1005 
1010 
1500 
1525 
1530 
1531 
1535 


2001 
2002 
2005 
2006 
2011 
2012 
2013 
2014 
2015 


3001 
3002 


4100 
4140 
4150 
4475 
4550 
4770 
4780 
4915 
4925 
4932 
4950 


8021 


9015 
9016 
9010 
9012 
9080 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
POSTAL SUPPLIES/PRINTING 
UNIFORMS 

FUEL 

OFFICE SUPPLIES 

COMPUTER EQUIPMENT 
TOOLS & MINOR EQUIPMENT 
SAFETY EQUIPMENT 
EDUCATIONAL SUPPLIES 
SUPPLIES 


MAINTENANCE - VEHICLES 
MAINTENANCE - AGREEMENTS 
MAINTENANCE 


COMMUNICATIONS 
EMPLOYMENT SERVICE COSTS 
UTILITIES 

LEGAL ADVERTISING 
PROFESSIONAL 

CREDIT CARD FEES 
TECHNOLOGY EXPENSE 
JANITORIAL 

EDUCATION 

DUES & SUBSCRIPTIONS 
MISCELLANEOUS 

OTHER SERVICES & CHARGES 


CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


PRINCIPAL PAYMENTS 
INTEREST EXPENSE 
DEBT SERVICE FEES 
PAYING AGENT FEES 
DEBT SERVICE - OTHER 
APPROPRIATIONS 


DEPT TOTAL 
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Utility Fund 
671 - Utility Administration & Billing 
Purpose Statement: 
The Utility Administration & Billing department is committed to providing customer service to the citizens of 
Robinson in a professional and efficient manner to increase productivity and customer safisfaction. 


Goals & Objectives 

Strive to provide convenient ways for citizens to pay their utility bills in manner 
that fits their busy lifestyle. 

Respond to customers that have left messages within 1-2 hour time frame 

Provide accurate meter reading and billing for water usage. 


Performance Measures FY 2017-18 FY 2018-19 FY 2019-20 
ACH Payment Drafts/month 425 575 600 
Total Utility Payments Processed 58836 56592 57158 
Total Re-reads 285 260 250 
Percent of meters re-read 0.48 0.46 0.45 


City of Robinson FY 2019-20 Budget 


6-10 


Utility Administration & Billing - 671 


EXPENDITURE FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
SUMMARY: Actual Actual Budgeted Proposed CM Rec. Approved 
Personnel Services 236,836 248,511 264,396 257,344 270,986 - 
Supplies 49,454 49,358 51,700 51,854 51,854 - 
Maintenance 20,745 16,850 29,718 29,120 29,120 - 
Other Services & Charges 46,298 61,159 40,712 32,137 82,737 - 


Capital Outlay : E = 2 - : 
Appropriations : 7 : - - 


Total Expenditures 353,333 375,878 386,526 370,455 434,697 < 


Expenditures per Capita 


$450,000 @ Appropriations 

$400,000 

$350,000 - § Capital Outlay 

$300,000 - 

$250,000 - ™ Other Services & 

Charges 
$200,000 - 
& Mai 
$150,000 - aintenance 
$100,000 - 
@ Suppili 
$50,000 - sae 
$- 7 . 
FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 m™ Personnel Services 
PERSONNEL: FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
Salary Range Actual Proposed CM Rec. Budgeted 
Billing Supervisor 1.0 1.0 1.0 
Utility Billing Clerk 2.0 2.0 2.0 
Meter Reader 2.0 2.0 2.0 
Total Personnel 5.00 5.00 5.00 - 
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ACCT# 
1000 
1005 
1010 
1500 
1525 
1530 
1531 
1535 


2001 
2002 
2005 
2006 
2011 
2012 
2013 
2014 
2015 


3001 
3002 


4100 
4140 
4150 
4475 
4550 
4770 
4780 
4915 
4925 
4932 
4950 


8021 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKERS COMPENSATION 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
POSTAL SUPPLIES/PRINTING 
UNIFORMS 

FUEL 

OFFICE SUPPLIES 

COMPUTER EQUIPMENT 
TOOLS & MINOR EQUIPMENT 
SAFETY EQUIPMENT 
EDUCATIONAL SUPPLIES 
SUPPLIES 


MAINTENANCE - VEHICLES 
MAINTENANCE - AGREEMENTS 
MAINTENANCE 


COMMUNICATIONS 
EMPLOYMENT SERVICE COSTS 
UTILITIES 

LEGAL ADVERTISING 
PROFESSIONAL 

CREDIT CARD FEES 
TECHNOLOGY EXPENSE 
JANITORIAL 

EDUCATION 

DUES & SUBSCRIPTIONS 
MISCELLANEOUS 

OTHER SERVICES & CHARGES 


CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


DEPT TOTAL 


City of Robinson FY 2019-20 Budget 


Actual 
FY 2014-15 
157,611 
5,242 
1,204 
12,384 
21,091 
44,020 


9,206 
250,758 


14,532 
26,893 
845 
5,616 


347,553 


Actual 
FY 2015-16 
168,661 
5,046 
1,320 
10,627 
40,051 
30,927 


7,135 
263,767 


16,989 
27,067 
443 
3,546 


366,065 


Actual 
FY 2016-17 
173,332 
2,119 
1,504 
10,264 
20,495 
27,633 


1,489 
236,836 


1,666 
24,655 
474 
3,668 
12,858 
5,767 
366 


353,333 


Utility Fund 
671 - Utility Administration & Billing 


Actual 
FY 2017-18 
178,041 
2,175 
1,640 
11,158 
18,508 
34,584 


2,405 
248,511 


751 


27,988 
417 


375,878 


Budgeted 
FY 2018-19 
170,704 
5,500 
1,836 
13,620 
25,193 
43,500 


4,043 
264,396 


1,200 
29,000 
1,000 
5,000 
12,500 
2,000 
600 
300 
100 
51,700 


3,000 
26,718 
29,718 


386,526 
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Utility Fund 


Utility Administration & Billing - 671 


Estimated 
FY 2018-19 
150,500 
3,000 
1,300 
11,804 
17,400 
30,000 


2,700 
216,704 


1,200 
29,000 
1,000 
4,300 
12,500 
2,000 
600 


333,316 


Proposed 
FY 2019-20 


166,917 
3,000 
1,492 

13,109 
23,751 
44,765 
396 
3,914 
257,344 


1,230 
36,924 
1,000 
5,000 
4,800 
2,000 
600 


370,455 
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CM Rec'd 
FY 2019-20 
176,128 
3,000 
1,492 
13,474 
25,034 
47,451 
396 
4,011 
270,986 


1,230 
36,924 
1,000 
5,000 
4,800 
2,000 
600 


434,697 


Approved 
FY 2019-20 


ACCT# 
1000 
1005 
1010 
1500 
1525 
1530 
1531 
1535 


2001 
2002 
2005 
2006 
2011 
2012 
2013 
2014 
2015 


3001 
3002 


4100 
4140 
4150 
4475 
4550 
4770 
4780 
4915 
4925 
4932 
4950 


8021 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
POSTAL SUPPLIES/PRINTING 
UNIFORMS 

FUEL 

OFFICE SUPPLIES 

COMPUTER EQUIPMENT 
TOOLS & MINOR EQUIPMENT 
SAFETY EQUIPMENT 
EDUCATIONAL SUPPLIES 
SUPPLIES 


MAINTENANCE - VEHICLES 
MAINTENANCE - AGREEMENTS 
MAINTENANCE 


COMMUNICATIONS 
EMPLOYMENT SERVICE COSTS 
UTILITIES 

LEGAL ADVERTISING 
PROFESSIONAL 

CREDIT CARD FEES 
TECHNOLOGY EXPENSE 
JANITORIAL 

EDUCATION 

DUES & SUBSCRIPTIONS 
MISCELLANEOUS 

OTHER SERVICES & CHARGES 


CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


DEPT TOTAL 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Utility Administration & Billing 
Type of Budget Request: 70-671-2002 Postage/Printing 


Description of Item or Program Requested: 


In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 


The City currently processes all our Utiltiy Bills in house. We process approximately $4,310 regular bills and 850 late 
notices each month. A City newsletter is included with each regular bill. The machine the city uses to fold the items 
and insert them into envelops is 13 years old and in need of replacement. The approximate cost to replace the 
machine is estimated at $1,900/year including anticipated maintenance. In light of the need for the replacement, we 
evaluated whether outsourcing bill processing may be more cost effective. We solicited proposals from 2 companies 
in the region and did a per bill cost comparison. Those costs per regular bills are: City of Robinson = $0.1863/bill, 
Company A = $0.259/bill, Company B = $0.185/bill. For late notices the costs are: City of Robinson = $.1192/bill, 
Company A = .1435/bill, Company B = $0.095/bill. Due to the size of our mailings, we pay postage of $0.46/regular bill 
and $0.50/late notice. Since the companies process such large volumes they are able to get postage at $0.41/bill. 
Factoring in all the costs, which includes the cost of the new machine and annual printer supplies we came up with the 
total annual costs for each option: 

City of Robinson = $39,744; Company A =S$40,246; Company B = $35,924 


Outsourcing to company B would result in annual savings of $3,819. It would also free up current staff to focus more 
on customer service and other needs. Staff currently must print all the bills and newsletters, then load and monitor 


Consequences if Request is Denied: 


We would continue to process bills and would need to purchase a new folding/inserting machine at an up front cost 
of $13,500 to $14,000. We would also continue to process bills at the higher cost. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 70 - 671 - 2002 6,724 
70 - 671 - 2011 (7,948) 
Total $ (1,224) 
Request Included X Request Denied 


City Manager Comments 
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Utility Fund 
672 - Water Treatment 
Purpose Statement: 
The City of Robinson Utility Department strives to work in a proficient manner that is responsive to our entire 


community, at the same time prioritize needed improvements to protect and build on our resources to meet 
future demands. 


Goals & Objectives 

To provide residents with a safe and dependable supply of drinking water. 

Continue taking steps to improve the water treatment process and protect our water resources. 
Establish procedures to help control nitrification in our distribution system. 


Performance Measures FY 2017-18 FY 2018-19 FY 2019-20 
Treated Water (Million Gallons) 110 115 115 

Lab Tests Accomplished 26000 20000 20000 
Nitrification Control Samples Collected and Analyzed 320 320 320 
Conductivity/TDS Tests on Trains 1080 1100 1150 
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Water Treatment - 672 


EXPENDITURE 
SUMMARY: 


Personnel Services 
Supplies 

Maintenance 

Other Services & Charges 
Capital Outlay 


Total Expenditures 


Expenditures per Capita 


FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
Actual Actual Budgeted Proposed CM Rec. Approved 

202,453 222,158 221,230 221,357 230,285 - 
42,602 64,045 64,135 96,765 96,765 - 
87,193 130,106 104,150 104,150 104,150 - 
111,562 174,798 148,914 163,849 163,849 - 
4,000 85,322 58,920 46,150 46,150 - 
447,810 676,429 597,349 632,271 641,199 - 


$800,000 @ Capital Outlay 
$700,000 
$600,000 ™ Other Services & 
Charges 
$500,000 
$400,000 —_— m Maintenance 
$300,000 -—— ‘ 
$200,000 - m Supplies 
$100,000 - 
cea m Personnel Services 
FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 
PERSONNEL: FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
Salary Range Actual Proposed CM Rec. Budgeted 
Water Plant Operator - Lead 1.0 1.0 1.0 
Water Plant Operator II 1.0 1.0 1.0 
Water Plant Operator | 1.0 1.0 1.0 
Total Personnel 3.00 3.00 3.00 - 
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ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 
1531 
1535 


2001 
2004 
2005 
2006 
2009 
2011 
2012 
2013 
2014 
2017 


3000 
3001 
3004 
3006 
3008 


4002 
4003 
4004 
4100 
4150 
4265 
4550 
4925 
4950 


8004 
8005 
8015 
8016 
8021 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
LAB SUPPLIES 
UNIFORMS 

FUEL 

CHEMICALS 

OFFICE SUPPLIES 
COMPUTER EQUIPMENT 
TOOLS & MINOR EQUIPMENT 
SAFETY EQUIPMENT 
JANITORIAL SUPPLIES 
SUPPLIES 


MAINTENANCE - SYSTEM 
MAINTENANCE - VEHICLES 
MAINTENANCE - FACILITIES 
REPAIR & REPLACEMENT 
MAINTENANCE - EQUIPMENT 
MAINTENANCE 


INSURANCE - AUTO/EQUIPMENT 
INSURANCE - BUILDING 
INSURANCE - GENERAL LIABILITY 
COMMUNICATIONS 

UTILITIES 

WATER SAMPLE ANALYSIS 
PROFESSIONAL 

EDUCATION 

MISCELLANEOUS 

OTHER SERVICES & CHARGES 


MACHINERY 

INSTRUMENTS & APPARATUS 
PUMPS & VALVES 
MEMBRANES 

CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


DEPT TOTAL 
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Actual 
FY 2014-15 
121,451 
8,867 
1,264 
2,100 
10,171 
17,990 
16,792 
4,298 
182,933 


4,468 
4,341 
2,298 
2,741 
51,541 


9,925 
499 
88,680 
13,581 
13,558 
1,151 
132 
127,526 


465,914 


Actual 
FY 2015-16 
124,851 
7,368 
1,400 
2,100 
9,911 
35,099 
22,292 
3,869 
206,890 


9,959 
4,938 
2,511 
1,986 
31,602 


7,586 
181 
83,717 
17,125 
17,323 
1,306 
161 
127,399 


477,219 


Actual 
FY 2016-17 
131,607 
5,643 
1,560 
2,100 
9,964 
24,387 
23,601 
3,591 
202,453 


1,187 
5,495 
2,531 
2,430 
26,929 
1,034 
27 
2,755 


395 
111,562 


4,000 
4,000 


447,810 


Utility Fund 
672- Water Treatment 


Actual 
FY 2017-18 
137,968 
18,242 
1,532 
1,500 
11,848 
20,159 
25,945 
4,964 
222,158 


1,488 
4,955 
2,831 
1,940 
45,958 
1,416 
5,208 
115 
134 
64,045 


64,380 
281 
2,307 
52,089 
7,854 
130,106 


1,850 
8,157 
2,983 
95,841 
26,350 
26,356 
841 
12,420 
174,798 


80,190 
5,132 


85,322 


676,429 


Budgeted 
FY 2018-19 
141,035 
8,000 
1,920 
2,100 
11,709 
21,657 
26,100 
8,709 
221,230 


1,850 
6,500 
2,500 
2,700 
45,000 
1,585 
1,300 
1,200 
1,000 
500 
64,135 


61,500 
2,050 
4,600 

27,500 
8,500 

104,150 


1,979 
8,600 
3,150 
89,885 
20,000 
22,550 
2,050 
700 
148,914 


8,250 
13,900 


36,770 


58,920 


597,349 
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Utility Fund 


Water Treatment - 672 
Proposed 


FY 2019-20 


Estimated 
FY 2018-19 
141,035 
8,000 
1,920 
2,100 
11,709 
21,657 
26,100 
8,709 
221,230 


1,850 
6,500 
3,150 
2,700 
66,500 
1,585 
1,300 
1,200 
1,000 
500 
86,285 


61,500 
2,050 
3,950 

27,500 
8,500 

103,500 


1,979 
8,600 
3,150 
89,885 
20,000 
22,550 
2,050 
700 
148,914 


8,250 
13,900 


36,770 


58,920 


618,849 


141,024 
8,000 
2,064 
2,100 

11,719 
21,232 
26,859 
516 
7,843 
221,357 


1,850 
6,600 
2,750 
2,750 
55,000 
1,585 
23,500 
1,230 
1,000 
500 
96,765 


61,500 
2,100 
3,950 

28,100 
8,500 

104,150 


1,979 
8,600 
3,220 
90,000 
34,500 
22,800 
2,050 
700 
163,849 


8,500 


37,650 


46,150 


632,271 
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CM Rec'd 
FY 2019-20 
148,075 
8,000 
2,064 
2,100 
12,258 
22,209 
26,859 
516 
8,204 
230,285 


1,850 
6,600 
2,750 
2,750 
55,000 
1,585 
23,500 
1,230 
1,000 
500 
96,765 


61,500 
2,100 
3,950 

28,100 
8,500 

104,150 


1,979 
8,600 
3,220 
90,000 
34,500 
22,800 
2,050 
700 
163,849 


8,500 


37,650 


46,150 


641,199 


Approved 
FY 2019-20 


ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 
1531 
1535 


2001 
2004 
2005 
2006 
2009 
2011 
2012 
2013 
2014 
2017 


3000 
3001 
3004 
3006 
3008 


4002 
4003 
4004 
4100 
4150 
4265 
4550 
4925 
4950 


8004 
8005 
8015 
8016 
8021 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
LAB SUPPLIES 
UNIFORMS 

FUEL 

CHEMICALS 

OFFICE SUPPLIES 
COMPUTER EQUIPMENT 
TOOLS & MINOR EQUIPMENT 
SAFETY EQUIPMENT 
JANITORIAL SUPPLIES 
SUPPLIES 


MAINTENANCE - SYSTEM 
MAINTENANCE - VEHICLES 
MAINTENANCE - FACILITIES 
REPAIR & REPLACEMENT 
MAINTENANCE - EQUIPMENT 
MAINTENANCE 


INSURANCE - AUTO/EQUIPMENT 
INUSRANCE - BUILDING 
INSURANCE - GENERAL LIABILITY 
COMMUNICATIONS 

UTILITIES 

WATER SAMPLE ANALYSIS 
PROFESSIONAL 

EDUCATION 

MISCELLANEOUS 

OTHER SERVICES & CHARGES 


MACHINERY 

INSTRUMENTS & APPARATUS 
PUMPS & VALVES 
MEMBRANES 

CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


DEPT TOTAL 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Water Treatment 
Type of Budget Request: Cabling Project 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

Extraco has recommended that we update our network cabling system. The update will include rerouting all of the 
existing cable to a new location. There will be a wall mount enclosure that will store all of the required components. 


Consequences if Request is Denied: 
N/A 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 70 - 672 - 2012 5,900 
Total S 5,900 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Water Treatment 
Type of Budget Request: 2 SCADA Computers and new software 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

It is time to upgrade the computers that monitor our Water SCADA system. Updating these computers requires us to 
upgrade our operating software. Our older version of Wonderware (Software) is not compatible with Windows 10. 


Consequences if Request is Denied: 
Our Water System is totally controlled with our SCADA system. The computers that we are requesting to upgrade provide 
a vital compenent in system monitoring and control. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 70 - 672 - 2012 16,112 
Total $ 16,112 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Water Treatment 
Type of Budget Request: Water Sample Analysis 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

The increase is related to the EPA's rule that requires us to participate in the 4th round of unregulated contaminant 


monitoring. 


Consequences if Request is Denied: 
The TCEQ requires us to follow the EPA's sampling schedule. By not doing so we would not be in com[liance with the 
rules. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 70 - 672 - 4265 14,500 
Total $ 14,500 
Request Included X Request Denied 


City Manager Comments 
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673 - Non-Department 
Purpose Statement: 
Non-Department is to track those costs that impact all departments or are not cost directly associated with the 
operations of other departments, but are still obligations of the Utility system. Expenses include wholesale water 
purchase and wastewater treatment costs, solid waste contract costs, liability insurance, legal fees, audit fees and 
debt service. 


Goals & Objectives 
N/A 


Performance Measures FY 2017-18 FY 2018-19 FY 2019-20 
N/A 
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Utility Fund 


Non-Department - 673 


EXPENDITURE FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
SUMMARY: Actual Actual Budgeted Proposed CM Rec. Approved 
Personnel Services - - - - - - 
Supplies - - - - - - 
Maintenance - - - - - - 
Other Services & Charges 1,514,221 1,536,630 1,857,332 2,007,688 2,007,688 - 
Capital Outlay - - - - - - 
Appropriations 2,655,276 2,428,209 2,421,325 2,429,907 2,429,907 
Total Expenditures 4,169,497 3,964,839 4,278,657 4,437,595 4,437,595 - 
@ Appropriations 

$5,000,000 pprop 

$4,500,000 

$4,000,000 - @ Capital Outlay 

$3,500,000 - 

$3,000,000 - m™ Other Services & 

$2,500,000 + Charges 

$2,000,000 - m= Maintenance 

$1,500,000 - 

$1,000,000 - ™ Supplies 

$500,000 - 
a =P I Servi 
FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 Oa es 
PERSONNEL: FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
Salary Range Actual Proposed CM Rec. Budgeted 


No Personnel 


Total Personnel z = = 7 
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673 - Non-Department 


Actual 

ACCOUNT DESCRIPTION FY 2014-15 
INSURANCE - GENERAL LIABILITY 26,036 
CONTRACTUAL - SANITATION 577,001 
SALES TAX EXPENSE - SANITATION 42,111 
FUEL COST SURCHARGE - SANITATION 4,629 
WMARS - M&O 176,709 
GROUNDWATER CONSV DISTRICT 10,326 
WACO WATER CONTRACT 488,633 
LEGAL FEES 12,228 
AUDIT 31,000 
MISCELLANEOUS 

BAD DEBT EXPENSE 36,174 
OTHER SERVICES & CHARGES 1,368,673 
PRINCIPAL PAYMENTS 1,533,977 
INTEREST EXPENSE 585,654 
DEBT SERVICE FEES 500 
PAYING AGENT FEES 188 
APPROPRIATIONS 2,120,319 
DEPT TOTAL 3,488,992 
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Actual 
FY 2015-16 
20,352 
582,845 
46,040 
220,285 
10,671 
500,488 
2,071 
34,000 
6,439 


1,423,191 


1,602,969 
776,924 
500 

750 
2,381,143 


3,804,334 


Actual 
FY 2016-17 
17,996 
588,333 
41,866 
272,690 
15,317 
545,095 
924 
32,000 


50,433 
1,514,221 


1,723,777 
930,249 
1,250 


2,655,276 


4,169,497 


Actual 
FY 2017-18 
16,280 
655,731 
45,683 
1,307 
208,096 
13,623 
553,277 
1,425 
41,208 


44,492 
1,536,630 


1,555,000 
871,959 
1,250 


2,428,209 


3,964,839 


Budgeted 
FY 2018-19 
19,600 
838,782 
62,806 


301,596 
19,000 
577,948 
6,000 
31,600 


1,857,332 
1,585,000 
835,075 
500 

750 
2,421,325 


4,278,657 
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Utility Fund 
Non-Department - 673 
Estimated Proposed CM Rec'd Approved 


FY 2018-19 FY 2019-20 FY2019-20 FY 2019-20 ACCT# | ACCOUNT DESCRIPTION 


19,600 19,790 19,790 4004 INSURANCE - GENERAL LIABILITY 
865,850 932,240 932,240 4150 CONTRACTUAL - SANITATION 

63,094 80,196 80,196 4155 SALES TAX EXPENSE - SANITATION 

4165 FUEL COST SURCHARGE - SANITATION 

301,596 326,762 326,762 4230 WMARS - M&O 

17,475 17,900 17,900 4300 TRAINING EQUIPMENT 
577,948 592,400 592,400 4400 WACO WATER CONTRACT 

9,000 8,000 8,000 4500 LEGAL FEES 
31,600 30,400 30,400 4600 AUDIT 


4950 MISCELLANEOUS 
4975 BAD DEBT EXPENSE 


1,886,163 2,007,688 2,007,688 = OTHER SERVICES & CHARGES 
1,585,000 1,630,000 1,630,000 9015 PRINCIPAL PAYMENTS 
835,075 797,907 797,907 9016 INTEREST EXPENSE 
500 1,250 1,250 9010 DEBT SERVICE FEES 
750 750 750 9012 PAYING AGENT FEES 
2,421,325 2,429,907 2,429,907 APPROPRIATIONS 
4,307,488 4,437,595 4,437,595 = DEPT TOTAL 
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Utility Fund 
675 - Utility Maintenance 
Purpose Statement: 
The City of Robinson Utility Maintenance Department strives to work in a proficient manner that is responsive to 
our entire community, at the same time prioritizing needed improvements to protect and build upon resources to 
meet future demands. Utility Maintenance strives to provide reliable water distribution and wastewater collection 
services to all our customers. 


Goals & Objectives 

Improve maintenance procedures to help reduce major problems. 

Strive to utilize each employees abilities to reach maximum work potential. 

Obtain required certification for new employees and advanced certification for existing employees. 
Continue upgrades to improve the reliability of the distribution system. 

Continue training operators to understand how the different components of the system function. 
Work to improve customer relations. 

Increase proactive maintenance efforts. 


Performance Measures FY 2017-18 FY 2018-19 FY 2019-20 
Wastewater Mains Cleaned 7,000 10,000 15,000 
Wastewater Lift Stations Repaired 75 70 60 
Wastewater Mains Inspected w/ Camera 10,000 12,000 16,000 
Water Main Repairs 60 70 75 
Water Service Line Repairs 60 70 80 

New Water Taps 75 65 60 
Customer Service Requests 1370 1650 2340 
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Utility Maintenance - 675 


EXPENDITURE FY 2016-17. FY 2017-18 FY2018-19 FY2019-20 FY2019-20 FY 2019-20 
SUMMARY: Actual Actual Budgeted Proposed CM Rec. Approved 

Personnel Services 597,405 663,686 747,017 751,264 780,130 - 
Supplies 62,893 84,493 89,350 101,450 101,450 - 
Maintenance 253,154 229,035 345,506 353,320 353,320 - 
Other Services & Charges 256,425 217,523 271,100 259,600 259,600 - 
Capital Outlay 316,968 152,198 816,825 297,500 797,500 - 
Total Expenditures 1,486,845 1,346,935 2,269,798 1,763,134 2,292,000 - 


Expenditures per Capita 


$2,500,000 & Capital Outlay 
22,000,000 ™ Other Services & 
Charges 
$1,500,000 
m= Maintenance 

$1,000,000 

$500,000 @ Supplies 

@ Personnel Services 
FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 


PERSONNEL: FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 
Salary Range Actual Proposed CM Rec. Budgeted 
Utility System Director 1.00 1.00 1.00 
Utility Maintenance Supervisor 1.00 1.00 1.00 
Crew Leader 2.00 2.00 2.00 
Utility Field Assistant | 3.00 3.00 3.00 
Utility Field Assistant II 4.00 4.00 4.00 
Total Personnel 11.00 11.00 11.00 = 
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ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
UNIFORMS 

FUEL 

CHEMICALS 

OFFICE SUPPLIES 
COMPUTER EQUIPMENT 
TOOLS & MINOR EQUIPMENT 
SAFETY EQUIPMENT 
EDUCATIONAL SUPPLIES 
JANITORIAL SUPPLIES 
SUPPLIES 


MAINTENANCE - VEHICLES 
MAINTENANCE - AGREEMENTS 
MAINTENANCE - FACILITIES 
MAINTENANCE - RADIOS 
MAINTENANCE - EQUIPMENT 

SYSTEM MAINTENANCE - DISTRIBUTION 
SYSTEM MAINTENANCE - COLLECTIONS 
MAINTENANCE 


INSURANCE - AUTO/EQUIPMENT 
COMMUNICATIONS 
EMPLOYMENT SERVICE COSTS 
UTILITIES 

EASEMENT PURCHASE 
PROFESSIONAL 

TECHNOLOGY EXPENSE 
EDUCATION 

MISCELLANEOUS 

BAD DEBT EXPENSE 

OTHER SERVICES & CHARGES 


MOTOR VEHICLES 
FURNITURE & FIXTURES 
MACHINERY 

INSTRUMENTS & APPARATUS 
COMMUNICATION SYSTEMS 
COMPUTER SYSTEMS 

WATER MAINS 

WATER METERS & SETTINGS 
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Actual 
FY 2014-15 
435,391 
32,411 
2,892 
4,308 
35,458 
61,213 
80,210 


651,883 


23,269 
3,498 
29,452 


154,915 
151,022 
376,294 


5,533 
4,007 
580 
218,638 
2,767 
909 
3,684 
2,066 


238,184 


Actual 
FY 2015-16 
367,650 
29,921 
1,888 
3,950 
30,077 
102,610 
74,006 
10,911 
621,013 


21,878 

5,472 
22,583 
18,681 


134,583 
144,328 
348,294 


5,921 
3,422 
1,268 

240,655 

23,018 
1,398 
908 
2,729 
1712 


281,031 


675 - Utility Maintenance 


Actual 
FY 2016-17 
387,136 
18,777 
1,720 
4,500 
30,249 
61,865 
82,910 
10,248 
597,405 


4,302 
5,122 
25,112 
23,490 
726 
2,611 
1,102 
150 


20,328 

74,998 
124,215 
253,154 


5,737 
1,596 
1,869 

231,406 
9,193 

908 
3,104 
2,612 


256,425 


59,393 


135,000 


Actual 
FY 2017-18 
421,584 
24,511 
2,192 
6,100 
33,893 
63,004 
100,223 
12,179 
663,686 


20,995 
5,226 
29,784 
13,693 
365 


15,632 

73,993 
110,381 
229,035 


5,919 
1,272 
7 
188,423 
18,247 
915 
2,206 
4384 


217,523 


23,960 


19,500 


Budgeted 
FY 2018-19 
481,031 
30,100 
2,622 
6,000 
39,716 
68,066 
95,700 
23,782 
747,017 


2,450 
7,000 
33,900 
23,000 
300 
3,000 
8,900 
9,850 
100 
350 
89,350 


25,250 
12,756 
4,000 
500 
20,000 
119,000 
164,000 
345,506 


6,175 
3,000 
1,200 

241,000 
8,125 
1,000 
5,050 
5,550 


271,100 


116,000 


500 
1,200 
300,000 
10,000 
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Utility Fund 


Utility Maintenance - 675 


Estimated 
FY 2018-19 
481,031 
30,100 
2,622 
7,525 
39,716 
68,066 
95,700 
23,782 
748,542 


3,250 
7,000 
33,900 
18,000 
800 
2,200 
8,900 
9,850 
100 
350 
84,350 


25,250 
12,756 
1,980 
500 
20,000 
119,000 
161,000 
340,486 


6,175 
3,000 
1,200 
224,500 
9,625 
1,000 
5,050 
2,550 


253,100 


116,520 


500 
1,200 
300,000 
10,000 


Proposed 
FY 2019-20 


473,749 
30,500 
3,158 
6,925 
39,346 
71,286 
98,483 
1,483 
26,334 
751,264 


3,310 
7,060 
34,300 
18,450 
1,320 
17,000 
9,110 
9,950 
100 
850 
101,450 


18,000 
12,300 
2,500 
520 
33,000 
122,000 
165,000 
353,320 


6,765 
3,065 
1,200 
230,000 
9,860 
1,000 
5,100 
2,610 


259,600 


24,500 
87,000 
2,000 
500 
1,200 


10,000 
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CM Rec'd 
FY 2019-20 
496,544 
30,500 
3,158 
6,925 
41,090 
74,446 
98,483 
1,483 
27,501 
780,130 


3,310 
7,060 
34,300 
18,450 
1,320 
17,000 
9,110 
9,950 
100 
850 
101,450 


18,000 
12,300 
2,500 
520 
33,000 
122,000 
165,000 
353,320 


6,765 
3,065 
1,200 
230,000 
9,860 
1,000 
5,100 
2,610 


259,600 


24,500 
87,000 
2,000 
500 
1,200 
250,000 
10,000 


Approved 
FY 2019-20 


ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 
1531 
1535 


2001 
2005 
2006 
2009 
2011 
2012 
2013 
2014 
2015 
2017 


3001 
3002 
3004 
3007 
3008 
3011 
3012 


4002 
4100 
4140 
4150 
4250 
4550 
4780 
4925 
4950 
4975 


8002 
8003 
8004 
8005 
8006 
8007 
8013 
8014 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
UNEMPLOYMENT TAX 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
UNIFORMS 

FUEL 

CHEMICALS 

OFFICE SUPPLIES 
COMPUTER EQUIPMENT 
TOOLS & MINOR EQUIPMENT 
SAFETY EQUIPMENT 
EDUCATIONAL SUPPLIES 
JANITORIAL SUPPLIES 
SUPPLIES 


MAINTENANCE - VEHICLES 
MAINTENANCE - AGREEMENTS 
MAINTENANCE - FACILITIES 
MAINTENANCE - RADIOS 
MAINTENANCE - EQUIPMENT 


SYSTEM MAINTENANCE - DISTRIBUTION 
SYSTEM MAINTENANCE - COLLECTIONS 


MAINTENANCE 


INSURANCE - AUTO/EQUIPMENT 
COMMUNICATIONS 
EMPLOYMENT SERVICE COSTS 
UTILITIES 

EASEMENT PURCHASE 
PROFESSIONAL 

TECHNOLOGY EXPENSE 
EDUCATION 

MISCELLANEOUS 

BAD DEBT EXPENSE 

OTHER SERVICES & CHARGES 


MOTOR VEHICLES 
FURNITURE & FIXTURES 
MACHINERY 

INSTRUMENTS & APPARATUS 
COMMUNICATION SYSTEMS 
COMPUTER SYSTEMS 
WATER MAINS 

WATER METERS & SETTINGS 
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Actual 

ACCT# ACCOUNT DESCRIPTION FY 2014-15 
8015 PUMPS & VALVES - 
8017 FIRE HYDRANTS - 
8018 SANITARY SEWERS - 
8021 CAPITAL OUTLAY - OTHER 197,442 
CAPITAL OUTLAY 197,442 

DEPT TOTAL 1,520,022 
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675 - Utility Maintenance 


Actual Actual Actual Budgeted 
FY 2015-16 FY2016-17 FY 2017-18 FY 2018-19 
- : 3 6,000 
- - - 5,000 
Z - - 250,000 
110,065 73,473 105,676 128,125 
110,065 316,968 152,198 816,825 
1,429,017 1,486,845 1,346,935 2,269,798 
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Utility Maintenance - 675 
Estimated Proposed CM Rec'd Approved 
FY 2018-19 FY 2019-20 FY2019-20 FY 2019-20 


6,000 6,000 6,000 
5,000 5,000 5,000 
250,000 : 250,000 
128,125 161,300 161,300 


817,345 297,500 797,500 - 


2,243,823 1,763,134 2,292,000 - 
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ACCOUNT DESCRIPTION 
PUMPS & VALVES 

FIRE HYDRANTS 
SANITARY SEWERS 
CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


DEPT TOTAL 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Utility Maintenance 
Type of Budget Request: Material Containment 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

The requested item would be a structure to store back fill material (Sand & Gravel). We currently do not have any cover 
over our backfill materials. So any time we have significant or prolonged perciptation our material is to wet to be used. 
The structure we are proposing would have concrete walls to function as containment for the material. We also have 
included closing in 3 sides of the structure to prevent as much rain water as possible from entering the structure. The 
benefit of keeping our backfill material dry provides us the opportunity to better serve our citizens. If we do not have 
adequate backfill material there will be times when we will need to barricade off excavations until we can obtain dry 
enough material. 


Consequences if Request is Denied: 


Customers get aggravated about the length of time it takes to complete projects. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 70 - 675 - 8021 30,000 
Total S 30,000 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Utility Maintenance 
Type of Budget Request: Back-hoe (50%) 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

| have included this purchase in the last 2 years budget as a coming expense (5 Year Projection). Over the last year we 
have seen an increase in mechanical issues with our 2 back-hoes. A dependable back-hoe is a priority in the Utilities 
Department. Excavation work within this department is a regular occurence and we need to have equipment that will not 
break down in the middle of projects. 


Consequences if Request is Denied: 
If equipment is not replaced on a planned time line it can have major impacts on future budgets. For our customers it 
could mean a delay in service due to our equipment being down. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 70 - 675 - 8004 87,000 
Total S 87,000 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Utility Maintenance 
Type of Budget Request: Safety Equipment (2 SCBA's) 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

The TCEQ requires us to keep working and up to date SCBA's at all locations where we have chlorine gas. Some of our 
SCBA's are out of compliance and need replacing. 


Consequences if Request is Denied: 
This is not only a safety issue but a mandatory rule from TCEQ. If we fail to keep the equipment updated we will be out of 
compliance with TCEQ rules. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 70 - 675 - 2014 4,900 
Total S 4,900 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Utility Maintenance 
Type of Budget Request: Service Truck and Equipment 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

In order to keep the service trucks reliable we have to keep a rotation schedule in replacing older vehicles. 


Consequences if Request is Denied: 
If we do not replace older high mileagevehicles routinely, there will years where we need two trucks in order to provide 
service to our customers. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 70 - 675 - 8002 25,500 
Total S 25,500 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Utility Maintenance 
Type of Budget Request: SCADA Relocation 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

The SCADA computer needs to be relocated to the Utilities building on S. 12th Street. The equipment currently is located 
at the Maintenance building on Shamrock street. Due to relocating the Wastewater department the SCADA equipment 


and computer need to be installed where they office. 


Consequences if Request is Denied: 

The equipment is currently located in the Public Service Director's office. We would like to try and relieve him of having 
to office this equipment. This computer needs to be monitored routinely in order to ensure the system is running 
properly. Where it is currently located there are times when the computer has gone offline and we are not aware of it 
due to where it is located. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 50 - 651 - 2012 13,800 
Total $ 13,800 
Request Included X Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Utility Maintenance 
Type of Budget Request: City Manager Addition 


Description of Item or Program Requested: 
In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 
The following amounts have been added to Capital Outlay: 
Line 8013 Water Mains: $250,000 
Line 8018 Sanitary Sewers: $250,000 
These funds are set aside to cover future bond issues. In the meantime they are being utilized to address small 
problematic sections of water and sewer mains that are not part of larger projects and are not large enough to warrant 
their own project. This will remove problem sections and elminate the need to us debt for these sections. 


Consequences if Request is Denied: 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): - 675 - 8013 250,000 
- 675 - 8018 250,000 
Total S 500,000 
Request Included X Request Denied 


City Manager Comments 
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Utility Fund 


Total Debt Service 
FY 2018-19 FY 2019-20 
Budget Proposed 

Total Principal Payment s 1,585,000 S$ 1,630,000 
Water Debt Service - Principal 1,290,000 1,334,559 
Sewer Debt Service - Principal 295,000 295,441 
Total Interest Payment s 835,075 §$ 797,907 
Water Debt Service - Interest 617,591 586,698 
Sewer Debt Service - Interest 217,484 211,209 
TOTAL UTILITY DEBT SERVICE s 2,420,075 $ 2,427,907 


City of Robinson FY 2019-20 Budget 


Utility Fund 


Water Debt Service 


Schedule & Description of Accounts 
Bonds 


Description, Interest Original Outstanding Retirement 
& Maturity Date Issue 10/1/2019 Date 


General Obligation Refunding Bonds S 2,735,000 $ 680,000 7/1/2022 
Series 2005 3.53% Average Coupon 
Series Due 7/21/2006 to 8/15/2022 


General Obligation Refunding Bonds S 1,531,765 S$ 328,235 8/15/2021 
Series 2010 3.24% Average Coupon 
Series Due 8/15/2011 to 2/15/2021 


Combination Tax & Revenue Certificates of Obligation S 9,305,000 6,850,000 8/15/2032 
Series 2012 2.9% Average Coupon 
Series Due 8/15/2013 to 8/15/2032 


Combination Tax & Revenue Certificates of Obligation S 2,295,000 S$ 2,210,000 8/15/2035 
Series 2015 3.00% Average Coupon 
Series Due 8/15/2016 to 8/15/2035 


Combination Tax & Revenue Certificates of Obligation S 5,935,000 S$ 5,275,000 8/15/2036 
Series 2016 3.85% Average Coupon 
Series Due 8/15/2017 to 8/15/2036 

General Obligation Refunding Bonds S 2,545,000 S$ 2,125,000 8/15/2029 


Series 2010 2.93% Average Coupon 
Series Due 8/15/2017 to 2/15/2029 


Total $ 24,346,765 $ 17,468,235 
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Water Debt Service 


Account Description 

Principal Payment 

2005 General Obligation Refunding Bonds 

2010 General Obligation Refunding Bonds 

2012 Combination Tax & Revenue Certificates of Obligation 
2015 Combination Tax & Revenue Certificates of Obligation 
2016 Combination Tax & Revenue Certificates of Obligation 
2017 General Obligation Refunding Bonds 

Interest Payment 

2005 General Obligation Refunding Bonds 

2010 General Obligation Refunding Bonds 

2012 Combination Tax & Revenue Certificates of Obligation 
2015 Combination Tax & Revenue Certificates of Obligation 
2016 Combination Tax & Revenue Certificates of Obligation 
2017 General Obligation Refunding Bonds 


TOTALS 


City of Robinson FY 2019-20 Budget 


FY 2018-19 
Budget 


1,290,000 


210,000 


155,000 


430,000 


45,000 


225,000 


225,000 


617,591 


31,862 


17,779 


214,100 


87,550 


203,200 


63,100 


1,907,591 


FY 2019-20 
Proposed 


$ 1,334,559 
220,000 

159,559 

440,000 

45,000 

230,000 

240,000 

s 586,698 
24,344 

13,129 

205,500 

86,425 

198,700 

58,600 


$ 1,921,257 


Utility Fund 


Water Debt Service 


As of October 1, 2019 


Year Debt 
Ending Outstanding Principal Interest Total 
2020 17,468,235 1,334,559 586,698 1,921,257 
2021 16,133,676 1,368,676 546,190 1,914,866 
2022 14,765,000 1,235,000 504,538 1,739,538 
2023 13,530,000 1,035,000 468,125 1,503,125 
2024 12,495,000 1,075,000 438,075 1,513,075 
2025 11,420,000 1,105,000 405,575 1,510,575 
2026 10,315,000 1,140,000 369,450 1,509,450 
2027 9,175,000 1,185,000 332,150 1,517,150 
2028 7,990,000 955,000 290,150 1,245,150 
2029 7,035,000 995,000 257,500 1,252,500 
2030 6,040,000 1,160,000 223,400 1,383,400 
2031 4,880,000 1,200,000 182,900 1,382,900 
2032 3,680,000 1,245,000 140,950 1,385,950 
2033 2,435,000 645,000 97,400 742,400 
2034 1,790,000 675,000 71,600 746,600 
2035 1,115,000 700,000 44,600 744,600 
2036 415,000 415,000 16,600 431,600 
$2,000,000 
$1,800,000 
$1,600,000 
$1,400,000 
$1,200,000 
Binterest 
$1,000,000 
OPrincipal 
$800,000 
$600,000 
$400,000 
$200,000 
$- 
PPP gh 
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Utility Fund 


Water Debt Service 


As of October 71, 2019 


Year Debt 
Ending Outstanding Principal Interest Total 
2020 680,000 220,000 24,344 244,344 
2021 460,000 225,000 16,468 241,468 
2022 235,000 235,000 8,413 243,413 
$250,000 


$245,000 
$240,000 
$235,000 
$230,000 
$225,000 
$220,000 
$215,000 
$210,000 
$205,000 


Ginterest 


OPrincipal 
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Utility Fund 


Water Debt Service 


Series 2010 
As of October 1, 2019 


Year Debt 

Ending Outstanding Principal Interest Total 
2020 328,235 159,559 13,129 172,688 
2021 168,676 168,676 6,747 175,423 


$200,000 
$180,000 
$160,000 
$140,000 
$120,000 
$100,000 
$80,000 
$60,000 
$40,000 
$20,000 
$- 


@Interest 


OPrincipal 
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Utility Fund 


Water Debt Service 


Certificates of Obligation - Series 2012 
As of October 1, 2019 


Year Debt 
Ending Outstanding Principal Interest Total 
2020 6,850,000 440,000 205,500 645,500 
2021 6,410,000 450,000 192,300 642,300 
2022 5,960,000 465,000 178,800 643,800 
2023 5,495,000 480,000 164,850 644,850 
2024 5,015,000 495,000 150,450 645,450 
2025 4,520,000 510,000 135,600 645,600 
2026 4,010,000 525,000 120,300 645,300 
2027 3,485,000 540,000 104,550 644,550 
2028 2,945,000 555,000 88,350 643,350 
2029 2,390,000 570,000 71,700 641,700 
2030 1,820,000 590,000 54,600 644,600 
2031 1,230,000 605,000 36,900 641,900 
2032 625,000 625,000 18,750 643,750 
$700,000 

$600,000 

$500,000 

$400,000 BInterest 
$300,000 OPrincipal 
$200,000 

$100,000 

$- 
> b © % S 
FX F SF LF SF SK 
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Utility Fund 


Water Debt Service 


Certificates of Obligation - Series 2015 
As of October 1, 2019 


Year Debt 
Ending Outstanding Principal Interest Total 
2020 2,210,000 45,000 86,425 131,425 
2021 2,165,000 45,000 85,075 130,075 
2022 2,120,000 45,000 83,725 128,725 
2023 2,075,000 50,000 81,925 131,925 
2024 2,025,000 50,000 80,175 130,175 
2025 1,975,000 55,000 78,425 133,425 
2026 1,920,000 60,000 76,500 136,500 
2027 1,860,000 70,000 74,400 144,400 
2028 1,790,000 75,000 71,600 146,600 
2029 1,715,000 85,000 68,600 153,600 
2030 1,630,000 245,000 65,200 310,200 
2031 1,385,000 255,000 55,400 310,400 
2032 1,130,000 265,000 45,200 310,200 
2033 865,000 275,000 34,600 309,600 
2034 590,000 290,000 23,600 313,600 
2035 300,000 300,000 12,000 312,000 
$350,000 
$300,000 
$250,000 
$200,000 interest 
$150,000 OPrincipal 
$100,000 
$50,000 

$- 

& 
rr F LF LF SF SF 
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Utility Fund 


Water Debt Service 


Certificates of Obligation - Series 2016 
As of October 1, 2019 


Year Debt 
Ending Outstanding Principal Interest Total 
2020 5,275,000 230,000 198,700 428,700 
2021 5,045,000 240,000 191,800 431,800 
2022 4,805,000 245,000 184,600 429,600 
2023 4,560,000 255,000 177,250 432,250 
2024 4,305,000 260,000 169,600 429,600 
2025 4,045,000 270,000 161,800 431,800 
2026 3,775,000 280,000 151,000 431,000 
2027 3,495,000 290,000 139,800 429,800 
2028 3,205,000 300,000 128,200 428,200 
2029 2,905,000 315,000 116,200 431,200 
2030 2,590,000 325,000 103,600 428,600 
2031 2,265,000 340,000 90,600 430,600 
2032 1,925,000 355,000 77,000 432,000 
2033 1,570,000 370,000 62,800 432,800 
2034 1,200,000 385,000 48,000 433,000 
2035 815,000 400,000 32,600 432,600 
2036 415,000 415,000 16,600 431,600 
$500,000 
$450,000 
$400,000 
$350,000 
$300,000 
@Interest 
$250,000 
OPrincipal 

$200,000 
$150,000 
$100,000 
$50,000 

$- 

rr FF FF KF SF SF 
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Utility Fund 


Water Debt Service 


Certificates of Obligation - Series 2017 
As of October 1, 2019 


Year Debt 
Ending Outstanding Principal Interest Total 
2020 2,125,000 240,000 58,600 298,600 
2021 1,885,000 240,000 53,800 293,800 
2022 1,645,000 245,000 49,000 294,000 
2023 1,400,000 250,000 44,100 294,100 
2024 1,150,000 270,000 37,850 307,850 
2025 880,000 270,000 29,750 299,750 
2026 610,000 275,000 21,650 296,650 
2027 335,000 285,000 13,400 298,400 
2028 50,000 25,000 2,000 27,000 
2029 25,000 25,000 1,000 26,000 
$350,000 
$300,000 
$250,000 
$200,000 interest 
$1 50.000 OPrincipal 
$100,000 
$50,000 
$- 
\e) & (re) ve) 
Ss we aS aS, RS, 
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Sewer Debt Service 
Schedule & Description of Accounts 


Bonds 


Description, Interest Original Outstanding Retirement 
& Maturity Date Issue 10/1/2019 Date 


General Obligation Refunding Bonds S 923,235 S$ 31,765 8/15/2021 
Series 2010 3.53% Average Coupon 
Series Due 8/15/2011 to 2/15/2021 


Combination Tax & Revenue Certificates of Obligation S 4,660,000 3,565,000 8/15/2033 
Series 2013 3.25% Average Coupon 
Series Due 8/15/2013 to 8/15/2033 


Combination Tax & Revenue Certificates of Obligation S 2,300,000 S$ 2,210,000 8/15/2035 
Series 2015 3.94% Average Coupon 
Series Due 8/15/2015 to 8/15/2035 

General Obligation Refunding Bonds S 335,000 S$ 295,000 8/15/2029 
Series 2017 3.17% Average Coupon 
Series Due 8/15/2017 to 8/15/2029 


Total S$ 8,218,235 $ 6,101,765 


City of Robinson FY 2019-20 Budget 


6-50 


Utility Fund 


Sewer Debt Service 
FY 2017-18 FY 2018-19 

Account Description Budget Proposed 
Principal Payment s 295,000 S$ 295,441 
2010 General Obligation Refunding Bonds 15,000 15,441 
2013 Combination Tax & Revenue Certificates of Obligation 205,000 210,000 
2015 Combination Tax & Revenue Certificates of Obligation 45,000 45,000 
2017 General Obligation Refunding Bonds 30,000 25,000 
Interest Payment s 217,484 S$ 211,209 
2010 General Obligation Refunding Bonds 1,721 1,271 
2013 Combination Tax & Revenue Certificates of Obligation 118,963 114,863 
2015 Combination Tax & Revenue Certificates of Obligation 87,500 86,375 
2017 General Obligation Refunding Bonds 9,300 8,700 
TOTALS $ 512,484 §$ 506,650 
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Sewer Debt Service 


Debt 
Outstanding Principal Interest 
2020 6,101,765 295,441 211,209 506,650 
2021 5,806,324 311,324 202,441 513,765 
2022 5,495,000 300,000 193,238 493,238 
2023 5,195,000 305,000 184,038 489,038 
2024 4,890,000 320,000 174,788 494,788 
2025 4,570,000 320,000 164,913 484,913 
2026 4,250,000 345,000 155,063 500,063 
2027 3,905,000 355,000 144,413 499,413 
2028 3,550,000 365,000 132,763 497,763 
2029 3,185,000 375,000 120,150 495,150 
2030 2,810,000 525,000 106,500 631,500 
2031 2,285,000 545,000 86,900 631,900 
2032 1,740,000 565,000 66,550 631,550 
2033 1,175,000 590,000 45,450 635,450 
2034 585,000 285,000 23,400 308,400 
2035 300,000 300,000 12,000 312,000 
$700,000 
$600,000 
$500,000 
$400,000 B Interest 
$300,000 OPrincipal 
$200,000 
$100,000 
$- 
> b © % oS ov op 
CS SS MS SK SF SK SK 
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Utility Fund 


Sewer Debt Service 


As of October 71, 2019 


Year Debt 

Ending Outstanding Principal Interest Total 
2020 31,765 15,441 1,271 16,712 
2021 16,324 16,324 653 16,977 


$17,500 


$17,000 


$16,500 


einues glnterest 
: OPrincipal 


$15,500 


$15,000 


$14,500 
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Utility Fund 


Sewer Debt Service 


As of October 1, 2019 


Year Debt 
Ending Outstanding Principal Interest Total 
2020 3,565,000 210,000 114,863 324,863 
2021 3,355,000 215,000 108,563 323,563 
2022 3,140,000 220,000 102,113 322,113 
2023 2,920,000 225,000 95,513 320,513 
2024 2,695,000 235,000 88,763 323,763 
2025 2,460,000 240,000 81,713 321,713 
2026 2,220,000 250,000 74,513 324,513 
2027 1,970,000 255,000 67,013 322,013 
2028 1,715,000 265,000 59,363 324,363 
2029 1,450,000 270,000 50,750 320,750 
2030 1,180,000 280,000 41,300 321,300 
2031 900,000 290,000 31,500 321,500 
2032 610,000 300,000 21,350 321,350 
2033 310,000 310,000 10,850 320,850 
$350,000 
$300,000 
$250,000 
$200,000 BInterest 
$150,000 OPrincipal 
$100,000 
$50,000 

$- 
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Sewer Debt Service 


As of October 1, 2019 


Year Debt 
Ending Outstanding Principal Interest Total 
2020 2,210,000 45,000 86,375 131,375 
2021 2,165,000 50,000 85,025 135,025 
2022 2,115,000 50,000 83,525 133,525 
2023 2,065,000 50,000 81,525 131,525 
2024 2,015,000 55,000 79,775 134,775 
2025 1,960,000 50,000 77,850 127,850 
2026 1,910,000 60,000 76,100 136,100 
2027 1,850,000 65,000 74,000 139,000 
2028 1,785,000 75,000 71,400 146,400 
2029 1,710,000 80,000 68,400 148,400 
2030 1,630,000 245,000 65,200 310,200 
2031 1,385,000 255,000 55,400 310,400 
2032 1,130,000 265,000 45,200 310,200 
2033 865,000 280,000 34,600 314,600 
2034 585,000 285,000 23,400 308,400 
2035 300,000 300,000 12,000 312,000 
$350,000 
$300,000 
$250,000 
$200,000 BInterest 
$150,000 OPrincipal 
$100,000 
$50,000 
$- 
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Sewer Debt Service 


As of October 1, 2019 


Year Debt 
Ending Outstanding Principal Interest Total 
2020 295,000 25,000 8,700 33,700 
2021 270,000 30,000 8,200 38,200 
2022 240,000 30,000 7,600 37,600 
2023 210,000 30,000 7,000 37,000 
2024 180,000 30,000 6,250 36,250 
2025 150,000 30,000 5,350 35,350 
2026 120,000 35,000 4,450 39,450 
2027 85,000 35,000 3,400 38,400 
2028 50,000 25,000 2,000 27,000 
2029 25,000 25,000 1,000 26,000 
$45,000 
$40,000 
$35,000 
$30,000 
$25,000 Binterest 
$20,000 OPrincipal 
$15,000 
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Special Purpose Funds 


Special Purpose Funds 


Hotel/Motel Tax 


The Hotel/Motel Tax Fund was established by City Ordinance in 1997 under the authority of Chapter 351 of the Texas 
Tax Code. Revenues are collected from a seven percent tax levied upon the cost of occupancy of any room or space 
furnished by a hotel where the cost of occupancy is at the rate of $2.00 or 7% per day. This tax is in addition to other 
occupancy taxes imposed by other government agencies. The purpose of the tax is to benefit tourism and the hotel 


industry within the City. 


The fund is accounted for on a modified accrual basis of accounting. Revenues are recorded when available and 
measurable. Expenditures are recorded when the liability is incurred. 


Beginning Balance 


Plus: Fund Revenue 
5110 Occupancy Taxes 
5901 Interest 


Total Resources Available 


Less: Fund Expenditures 
4100 Hotel/Motel Expense 


Total Fund Expenditures 


Fund Balance 


City of Robinson FY 2019-20 Budget 


Hotel/Motel Tax Fund Summary 


FY 2015-16 FY2016-17 FY2017-18 FY2018-19 FY 2019-20 FY2019-20 FY 2019-20 
Actual Actual Actual Estimated Proposed CM Rec'd Approved 
91,796 101,303 105,580 109,570 130,197 130,197 130,197 
17,756 10,634 11,294 26,336 20,000 20,000 
224 239 330 1,791 1,900 1,900 
109,776 112,176 117,204 137,697 152,097 152,097 130,197 
8,474 6,596 7,634 7,500 8,000 8,000 
8,474 6,596 7,634 7,500 8,000 8,000 - 
101,303 105,580 109,570 130,197 144,097 144,097 130,197 
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Special Purpose Funds 


Court Technology 


The Court Technology Fund was established by City Ordinance in 1999 under the authority of the Texas Code of Criminal 
Procedure, Article 102.0172. Revenues are collected from a $4.00 fee charged to all defendants convicted in Municipal 
Court. The purpose of the fee is to finance the purchase of technological enhancements for the Municipal Court of the City 
of Robinson. 


The fund is accounted for on a modified accrual basis of accounting. Revenues are recorded when available and 
measurable. Expenditures are recorded when the liability is incurred. 


Court Technology Fund Summary 


FY 2015-16 FY2016-17. FY2017-18 FY2018-19 FY2019-20 FY2019-20 FY 2019-20 


Actual Actual Acutal Estimated Proposed CM Rec'd Approved 


Beginning Balance 12,996 12,996 13,721 14,558 14,558 13,784 12,899 


Plus: Fund Revenue 


5436 Court Tech Fee 5,774 4,166 6,137 5,066 5,250 5,250 
5901 Interest 34 44 42 60 65 65 
Total Resources Available 18,804 17,206 19,900 19,684 19,873 19,099 12,899 


Less: Fund Expenditures 


2001 Court Tech Supplies 4,213 1,810 3,503 4,000 4,200 4,200 

3002 Maintenance Agreements 1,595 1,675 1,839 1,900 2,000 2,000 
Total Fund Expenditures 5,808 3,485 5,342 5,900 6,200 6,200 - 
Fund Balance 12,996 13,721 14,558 13,784 13,673 12,899 12,899 
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Special Purpose Funds 


Court Security 


The Court Security Fund was established by City Ordinance in 1999 under the authority of the Texas Code of 
Criminal Procedure, Article 102.017. Revenues are collected from a $3.00 fee charged to all defendants convicted 
in Municipal Court. The purpose of the fee is to provide security services for any buildings housing the Municipal 
Court of the City of Robinson. 


The fund is accounted for on a modified accrual basis of accounting. Revenues are recorded when available and 
measurable. Expenditures are recorded when the liability is incurred. 


Muncipal Court Building Security Fund Summary 


FY 2015-16 FY 2016-17. FY2017-18 FY 2018-19 FY2019-20 FY 2019-20 FY 2019-20 


Actual Actual Actual Estimated Proposed CM Rec'd Approved 


Beginning Balance 3,605 3,604 6,750 11,377 11,377 11,377 14,517 


Plus: Fund Revenue 


5437 Court Security Fee 2,698 3,127 4,594 4,000 4,000 4,000 
5901 Interest 10 19 33 40 45 45 
Total Resources Available 6,313 6,750 11,377 15,417 15,422 15,422 14,517 


Less: Fund Expenditures 


2001 Supplies 2,709 - - 900 2,500 2,500 

4925 Education - - - - 500 500 
Total Fund Expenditures 2,709 - - 900 3,000 3,000 - 
Fund Balance 3,604 6,750 11,377 14,517 12,422 12,422 14,517 
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Special Purpose Funds 


Juvenile Case Manager 


The Juvenile Case Manager Fund was established by City Ordinance in 2006 under the authority of the Texas Code of 
Criminal Procedure, Article 102.0174. Revenues are collected from a $5.00 fee charged to all defendants convicted in 
Municipal Court. The purpose of the fee is to fund a Juvenile Case Manager employed by the Municipal Court of the 
City of Robinson. 


The fund is accounted for on a modified accrual basis of accounting. Revenues are recorded when available and 
measurable. Expenditures are recorded when the liability is incurred. 


Juvenile Case Manager Fund Summary 


FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 FY 2019-20 


Actual Actual Actual Estimated Proposed CM Rec'd Approved 


Beginning Balance 63,717 63,717 64,406 66,638 67,279 67,279 67,279 


Plus: Fund Revenue 


5440 Juv Case Mgr Fee 4,299 5,177 7,585 5,685 5,400 5,400 
5901 Interest 164 215 221 300 350 350 - 
Total Resources Available 68,180 69,109 72,212 72,623 73,029 73,029 67,279 


Less: Fund Expenditures 


1000 Salaries 4,150 4,353 4,866 4,500 4,750 4,751 

1500 FICA Expense 313 336 372 344 363 363 

2011 Office Supplies - 14 336 500 500 500 

4925 Education 7 id : : : : 2 
Total Fund Expenditures 4,463 4,703 5,574 5,344 5,613 5,614 - 
Ending Fund Balance 63,717 64,406 66,638 67,279 67,415 67,414 67,279 
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Special Purpose Funds 


Child Safety Fee Fund 


FY 2015-16 FY 2016-17. FY2017-18 FY 2018-19 FY2019-20 FY 2019-20 FY 2019-20 


Actual Actual Actual Estimated Proposed CM Rec'd Approved 


Beginning Balance 17,762 31,688 45,452 31,688 46,867 46,867 46,867 


Plus: Fund Revenue 


Child Safety Fines 13,892 13,622 14,202 14,933 15,000 15,000 
Interest 34 142 195 246 300 300 
Total Resources Available 31,688 45,452 59,849 46,867 62,167 62,167 46,867 


Less: Fund Expenditures 


Misc. Child Safety - - - - 5,000 5,000 - 
Total Fund Expenditures - - - - 5,000 5,000 - 
Fund Balance 31,688 45,452 59,849 46,867 57,167 57,167 46,867 
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Capital Projects 
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General Fund Capital Projects 


Summary 


Proposed CM Rec'd Approved 


2019-20 2019-20 2019-20 


Funding Resources 


2015 C.O. 2,763,382 2,763,383 

Interest 38,687 38,687 

Prior Year Transfer from General Fund 100,000 100,001 
Total Resources 2,902,069 2,902,071 - 
Less: Expenditures 2,409,906 


2018 Streets: Nelson, Denison, Bunker, 
Elizabeth, Brewster, Meadowbrook, & 


Waverly 2,646,200 2,646,200 
Total Expenditures 2,646,200 2,646,200 - 
Ending Balance 255,869 255,871 - 
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Utility Fund Capital Projects 


Water Project Summary 
Proposed CM Rec'd Approved 
2019-20 2019-20 2019-20 
Funding Resources 
2012 C.O. 2,514,295 2,514,295 
2015 C.O. 2,562,967 2,562,967 
2016 C.O. 6,861,738 6,861,738 
Interest 137,235 137,235 
Total Resources 12,076,235 12,076,235 
Less: Fund Expenses 
S. Old Robinson Line Upgrade 650,000 650,000 
Waterline Replacement for Street 
Projects 840,420 840,420 
Various Water Line Replacement 1,750,000 1,750,000 
Hoffmeyer Tank Recoating 220,000 220,000 
Total Fund Expenses 3,460,420 3,460,420 - 
Ending Balance 8,615,815 8,615,815 - 
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Utility Fund Capital Projects 


Sewer Summary 
Proposed CM Rec'd Approved 
2019-20 2019-20 2019-20 
Funding Resources 
2015 C.O. 1,913,814 1,913,814 
Interest 25,836 25,836 
Total Resources 1,939,650 1,939,650 - 
Less: Fund Expenses 
South Pond Force Main 
Reroute 830,940 830,940 
Sewer Line Replacement for 
Street Projects 430,000 430,000 
Total Fund Expenses 1,260,940 1,260,940 - 
Ending Balance 678,710 678,710 - 


City of Robinson FY 2019-20 Budget 


\& CITY OF 


INSON 


General Fund Five-Year Projections 
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DEPARTMENT DETAIL 


Mayor & City Council 

ACCT# ACCOUNT DESCRIPTION 

2001 NON-OFFICE SUPPLIES 

2011 OFFICE SUPPLIES 

SUPPLIES 

4001 INSURANCE - PUBLIC OFFICIALS 
4050 TAX ASSESSOR/COLLECTOR 
4055 McLENNAN CO. APPRAISAL DISTRICT 
4060 WACO/MCcLENNAN CO. PHD 
4065 ORDINANCE CODIFICATION 
4500 LEGAL FEES 

4550 PROFESSIONAL 

4600 AUDIT 

4925 EDUCATION 

4932 DUES & SUBSCRIPTIONS 

4950 MISCELLANEOUS 


OTHER CHARGES & SERVICES 


DEPT TOTAL 
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Actual 
FY 2014-15 
1,045 


1,045 


7,926 
9,872 
40,745 
16,602 
6,845 
42,774 
29,338 
15,000 
6,419 


2,512 
178,033 


179,078 


Actual 
FY 2015-16 
1,135 


1,135 


6,929 
10,700 
36,204 
16,950 

2,748 
57,656 
25,358 
17,000 

4,499 


3,139 
181,183 


182,318 


Actual 
FY 2016-17 
577 


577 


6,207 
11,281 
37,472 
17,124 

900 
19,049 
10,673 
23,500 

2,941 


2,571 
131,718 


132,295 


Actual 
FY 2017-18 
570 


570 


6,525 
11,821 
39,682 
17,226 

3,956 
18,005 
16,042 
20,604 

3,771 

3,000 


140,632 


141,202 


Budgeted 
FY 2018-19 
1,025 


1,025 


6,600 
12,000 
37,250 
17,226 

5,341 
30,000 
25,000 
16,500 

5,000 

3,800 


158,717 


159,742 
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Estimated 
FY 2018-19 
1,025 


1,025 


6,600 
12,152 
37,250 
20,420 

5,830 
30,000 
83,000 
16,500 

5,000 


5,500 
222,252 


223,277 
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Proposed 
FY 2019-20 
1,025 


1,025 


6,600 
12,152 
37,250 
20,420 

5,500 
30,000 
30,000 
16,500 

4,000 

1,000 

4,000 

167,422 


168,447 


Projected 
FY 2020-21 
1,051 


1,051 


6,765 
12,456 
38,181 
20,931 

5,638 
30,750 
30,750 
16,913 

4,100 

1,025 

4,100 

171,608 


172,658 


Projected 
FY 2021-22 
1,077 


1,077 


6,934 
12,767 
39,136 
21,454 

5,778 
31,519 
31,519 
17,335 

4,203 

1,051 

4,203 

175,898 


176,975 


Projected 
FY 2022-23 
1,104 


1,104 


7,107 
13,087 
40,114 
21,990 

5,923 
32,307 
32,307 
17,769 

4,308 

1,077 

4,308 

180,295 


181,399 


Projected 
FY 2023-24 
1,131 


1,131 


7,285 
13,414 
41,117 
22,540 

6,071 
33,114 
33,114 
18,213 

4,415 

1,104 

4,415 

184,803 


185,934 
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DEPARTMENT DETAIL 
Administration 


ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 
1531 
1535 
1540 
1550 


2001 
2002 
2006 
2007 
2011 
2012 
2016 
2017 


3001 
3002 


4002 
4003 
4004 
4100 
4125 
4130 
4140 
4202 
4475 
4550 
4780 
4925 
4932 
4950 


8500 


9050 
9080 
9000 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
AUTO ALLOWANCE 
UNEMPLOYMENT TAXES 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
POSTAL SUPPLIES/PRINTING 
FUEL 

FD FUEL 

OFFICE SUPPLIES 
COMPUTER EQUIPMENT 
AWARDS & TROPHIES 
JANITORIAL SUPPLIES 
SUPPLIES 


MAINTENANCE - VEHICLES 
MAINTENANCE - AGREEMENTS 
MAINTENANCE 


INSURANCE - AUTO/EQUIPMENT 
INUSRANCE - BUILDING 
INSURANCE - GENERAL LIABILITY 
COMMUNICATIONS 

FIRE DEPARTMENT CONTRACT 
ELECTION EXPENSE 
EMPLOYMENT SERVICE COSTS 
EVENTS 

LEGAL ADVERTISING 
PROFESSIONAL 

TECHNOLOGY EXPENSE 
EDUCATION 

DUES & SUBSCRIPTIONS 
MISCELLANEOUS 

OTHER CHARGES & SERVICES 


CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


LOANS 
DEBT SERVICE - OTHER 
APPROPRIATIONS 


DEPT TOTAL 
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Actual 
FY 2014-15 
452,561 
4,856 
3,212 
1,875 
34,542 
60,271 
50,162 


47,263 


654,742 


14,668 
11,210 
2,222 
4,089 


32,189 


297 
28,494 
28,791 


24,213 
2,885 
3,981 

222,086 
4,708 

276 
2,093 


906 
19,104 


255 
282,210 


997,932 


Actual 
FY 2015-16 
542,085 
2,860 
2,716 
1,200 
39,504 
72,715 
51,368 


48,634 


761,082 


15,826 
8,686 
1,178 
3,742 


29,432 


214 
40,027 
40,241 


23,402 
1,254 
1,883 

223,981 
2,937 
1,341 
4,385 


908 
10,354 


2,659 
273,104 


21,800 
21,800 


1,125,659 


Actual 
FY 2016-17 
419,178 
259 
1,804 
31,077 
63,220 
48,847 


3,141 


567,526 


2,705 
9,264 
1,075 
4,234 
4,409 
2,201 

689 


125 
37,252 
37,377 


26,466 
2,434 
1,203 

222,906 
4,096 
2,013 
4,748 


908 
5,923 


1,429 
272,126 


901,606 


Actual 
FY 2017-18 
424,746 
1,069 
1,788 
31,704 
60,449 
47,736 


2,322 
1,246 
921 
571,981 


1,522 
8,154 

175 
3,963 
2,195 


54 
35,701 
35,755 


33,904 
4,502 
1,112 

206,863 
1,504 

196 
4,046 


915 
7,108 


7,547 
267,697 


20,342 
20,342 


912,512 


Budgeted 
FY 2018-19 
389,785 
1,500 
2,496 
30,094 
52,889 
43,500 


3,066 
3,600 


526,930 


3,000 
10,000 
2,000 
4,000 
3,000 
5,000 
1,250 


28,250 
1,500 
38,319 
39,819 
35,042 
5,055 
1,860 
210,505 
4,500 
1,000 
3,500 


912 
7,000 


2,000 
271,374 


110,000 
110,000 


976,373 
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Estimated 
FY 2018-19 
389,785 
1,500 
2,496 


30,094 
52,889 
45,324 


3,774 
3,600 


529,462 


3,000 
10,000 
600 
5,000 
3,000 
5,000 
1,250 


27,850 


1,500 
38,319 
39,819 


39,056 


2,780 
1,860 
210,505 
2,000 
1,000 


3,500 
30,000 
912 
7,000 


3,500 
302,113 


110,000 


110,000 


1,009,244 


Proposed 
FY 2019-20 
387,790 
1,500 
2,496 


29,972 
54,302 
44,765 
1,339 
5,006 
3,600 


530,770 


3,000 
10,000 
2,000 
5,000 
3,000 
7,650 
1,250 


31,900 


1,500 
38,319 
39,819 


39,056 


5,055 
1,860 
210,505 
4,500 
1,000 
5,000 
3,500 
25,000 
912 
7,500 
3,000 
3,000 
309,888 


3,049 
3,049 


915,426 
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Projected 
FY 2020-21 
397,485 
1,538 
2,558 
30,721 
55,660 
47,003 
1,406 
5,131 
3,690 


545,192 


3,075 
10,250 
2,050 
5,125 
3,075 
7,841 
1,281 


32,698 


1,538 
39,277 
40,814 


41,009 
5,308 
1,907 

216,820 
4,613 
1,025 


3,588 
25,625 
935 
7,688 
3,075 
3,075 
314,665 


933,369 


Projected 
FY 2021-22 
407,422 
1,576 
2,622 
31,489 
57,051 
49,353 
1,476 
5,259 
3,782 


560,032 


3,152 
10,506 
2,101 
5,253 
3,152 
8,037 
1,313 


33,515 


1,576 
40,259 
41,835 


43,059 
5,573 
1,954 

223,325 
4,728 
1,051 


3,677 
26,266 
958 
7,880 
3,152 
3,152 
324,774 


960,156 


Projected 
FY 2022-23 
417,607 
1,615 
2,688 
32,277 
58,477 
51,821 
1,550 
5,391 
3,877 


575,303 


3,231 
10,769 
2,154 
5,384 
3,231 
8,238 
1,346 


34,353 


1,615 
41,265 
42,881 


45,212 
5,852 
2,003 

230,024 
4,846 
1,077 


3,769 
26,922 
982 
8,077 
3,231 
3,231 
335,226 


987,763 


Projected 
FY 2023-24 
428,048 
1,656 
2,755 
33,083 
59,939 
54,412 
1,628 
5,526 
3,974 


591,020 


3,311 
11,038 
2,208 
5,519 
3,311 
8,444 
1,380 


35,212 


1,656 
42,297 
43,953 


47,473 
6,144 
2,053 

236,925 
4,967 
1,104 


3,863 
27,595 
1,007 
8,279 
3,311 
3,311 
346,033 


1,016,218 
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DEPARTMENT DETAIL 
Municipal Court 


ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 
1531 
1535 


2001 
2011 


3002 


4140 
4145 
4200 
4500 
4770 
4780 
4802 
4804 
4806 
4808 
4810 
4812 
4816 
4832 
4834 
4835 
4836 
4837 
4838 
4850 
4851 
4852 
4853 
4925 
4932 
4950 


8500 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
OFFICE SUPPLIES 
SUPPLIES 


MAINTENANCE - AGREEMENTS 
MAINTENANCE 


EMPLOYMENT SERVICE COSTS 
JURY SERVICES 

COLLECTION AGENCY 

LEGAL FEES 

CREDIT CARD FEES 
TECHNOLOGY EXPENSE 
TIME PAYMENT FEE 

FAIL TO APPEAR 

CONS COURT COST 

FUGITIVE APPREHENSION 
JUV CRIME & DELIQUENCY 
JUD & CRT PERSONNEL TRAINING 
COMP VICTIMS OF CRIME 
SEATBELT FINE 

JURY REIMBURSMENT FEE 
JUDICIAL SUPPORT FEE 
INDIGENT DEFENSE FEE 
CIVIL JUSTICE FEES - STATE 
CIVIL JUSTICE FEES - COURT 
OMNIBASE FEE ON TLFTA 
STATE TRAFFIC FEE 
CONSOLIDATED COURT COST 


TRUANCY PREVENTION & DIV FUND 


EDUCATION 

DUES & SUBSCRIPTIONS 
MISCELLANEOUS 

OTHER CHARGES & SERVICES 


CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


DEPT TOTAL 
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Actual 
FY 2014-15 
63,239 
2,360 
748 
800 


567 
127,413 


222,179 


Actual 
FY 2015-16 
71,278 
3,023 
784 
650 
5,765 
7,573 
11,117 


100,190 


2,640 


2,640 


5,667 
5,667 


78 
118,028 


226,525 


Actual 
FY 2016-17 
86,679 
1,124 
108 
850 
6,748 
10,798 
15,794 


233 
122,334 
2,921 
2,921 
4,365 


4,365 


(48) 
16,478 
14,850 


110,082 


239,702 


Actual 
FY 2017-18 
69,007 
1,097 
156 
750 
5,493 
8,085 
12,141 


246 
96,975 


77 
2,922 
2,999 


134,063 


238,625 


Budgeted 
FY 2018-19 
55,070 
1,500 
240 
1,200 
4,438 
8,326 
8,700 


500 
138,816 


227,551 
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Estimated 
FY 2018-19 
55,070 
1,500 
240 
1,200 
4,438 
8,326 
8,997 


174 
79,945 
3,000 


3,000 


6,000 
6,000 


500 
138,816 


227,761 


Proposed 
FY 2019-20 
55,079 
1,500 
240 
600 
4,214 
7,958 
8,953 
108 
255 
78,907 


3,000 
3,000 


6,000 
6,000 


500 
138,816 


226,723 


City of Robinson FY 2019-20 Budget 


Projected 
FY 2019-20 
56,456 
1,538 
246 
615 
4,319 
8,157 
9,401 
113 
261 
81,106 


3,075 
3,075 


6,150 
6,150 


513 
142,286 


232,618 


Projected 
FY 2020-21 
57,867 
1,576 
252 
630 
4,427 
8,361 
9,871 
119 
268 
83,372 


3,152 
3,152 


6,304 
6,304 


525 
145,844 


238,671 


Projected 
FY 2021-22 
59,314 
1,615 
258 
646 
4,538 
8,570 
10,364 
125 
275 
85,706 


3,231 
3,231 


6,461 
6,461 


538 
149,490 


244,887 


Projected 
FY 2022-23 
60,797 
1,656 
265 
662 
4,651 
8,784 
10,882 
131 
281 
88,111 


3,311 
3,311 


6,623 
6,623 


552 
153,227 


251,272 
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DEPARTMENT DETAIL 
Street Department 


ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 
1531 
1535 
1550 


2001 
2005 
2006 
2008 
2011 
2012 
2013 
2014 
2015 
2016 
2017 


3001 
3004 
3005 
3007 
3008 


4100 
4925 
4932 
4950 


8002 
8003 
8004 
8019 
8500 


9002 
9004 
9006 
9008 
9010 
9012 
9014 
9050 
9080 
9000 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
UNEMPLOYMENT 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
UNIFORMS 

FUEL 

STREET SIGNS/CULVERTS 
OFFICE SUPPLIES 
COMPUTER EQUIPMENT 
TOOLS & MINOR EQUIPMENT 
SAFETY EQUIPMENT 
EDUCATIONAL SUPPLIES 
AWARDS & TROPHIES 
JANITORIAL SUPPLIES 
SUPPLIES 


MAINTENANCE - VEHICLES 
MAINTENANCE - FACILITIES 


MAINTENANCE - STREET REPAIR 


MAINTENANCE - RADIOS 
MAINTENANCE - EQUIPMENT 
MAINTENANCE 


COMMUNICATIONS 
EDUCATION 

DUES & SUBSCRIPTION 
MISCELLANEOUS 

OTHER CHARGES & SERVICES 


MOTOR VEHICLES 
FURNITURE & FIXTURES 
MACHINERY 

DRAINAGE 

CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


PRINCIPAL PAYMENTS 
INTEREST 

JUDGEMENTS & DAMAGES 
INTEREST EXPENSE 

FISCAL AGENTS 
TRANSFERS 

LEASE PURCHASES 

LOANS 

DEBT SERVICE - OTHER 
APPROPRIATIONS 


DEPT TOTAL 


City of Robinson FY 2019-20 Budget 


Actual 
FY 2014-15 
202,589 
14,497 
1,268 
600 
16,663 
28,604 
48,230 


312,451 
40,013 
4,480 


37,315 
650 


82,458 
88,922 

1,849 
70,793 


161,564 


4,204 
4,574 


479 
9,257 


565,730 


Actual 
FY 2015-16 
222,985 
7,120 
1,452 
425 
17,545 
30,651 
50,005 


330,183 
21,243 
3,503 


12,187 
3,118 


40,051 
65,660 

4,546 
78,219 


148,425 


2,286 
646 


3,719 
6,651 


525,310 


Actual 
FY 2016-17 
318,615 
1,930 
3,052 
1,500 
24,603 
49,298 
60,472 


20,817 
480,287 
4,092 
3,532 
17,687 


3,103 
429 


615 
30,426 


17,097 
583 
56,950 


29,147 
103,777 


1,768 
1,669 


902 
4,339 


119,110 


119,110 


737,939 


Actual 
FY 2017-18 
356,055 
1,566 
3,608 
1,500 
27,595 
53,660 
76,500 


21,968 


542,452 


2,551 
2,468 
21,687 
3,868 
433 


303 
35,392 


17,776 
2,211 
127,113 


6,264 
153,364 


467 
1,104 


242 
1,813 


42,461 


42,461 


775,482 


Budgeted 
FY 2018-19 
376,348 
7,000 
2,928 
1,500 
29,665 
54,870 
80,807 


39,823 
592,941 


3,000 
3,500 
20,500 
3,500 
600 


5,000 
1,000 
400 
5,000 
500 
43,000 


25,000 
5,000 
130,000 
5,000 
25,000 
190,000 


1,300 
2,500 


1,000 
4,800 


12,600 
12,600 


46,000 


46,000 


889,341 


Estimated 
FY 2018-19 
376,348 
7,000 
2,928 
1,500 
29,665 
54,870 
83,877 


39,823 


596,011 


4,000 
3,500 
22,600 
9,000 
2,500 


5,600 
1,200 
400 
300 
200 
49,300 


25,000 
5,000 
170,000 
5,000 
25,000 
230,000 


1,300 
2,500 


1,000 
4,800 


124,350 


28,000 
12,600 
164,950 


42,979 


42,979 


1,088,040 


9-8 


Proposed 
FY 2019-20 
371,273 
7,000 
3,264 
1,500 
28,402 
53,089 
80,577 
1,649 
33,266 


580,020 


3,000 
3,500 
22,600 
9,000 
500 


5,000 
1,200 
400 
1,000 
200 
46,400 


25,000 
5,000 
170,000 
5,000 
25,000 
230,000 


2,000 
2,500 


500 
5,000 


42,979 


42,979 


904,399 


Projected 
FY 2020-21 
362,218 
6,829 
3,184 
1,463 
27,709 
51,794 
84,606 
1,731 
32,455 


571,990 


3,075 
3,588 
23,165 
9,225 
513 
5,125 
1,230 
410 
1,025 
205 
47,560 


25,625 


174,250 
5,100 


204,975 


2,050 
2,563 


513 
5,125 


42,979 


42,979 


872,629 


City of Robinson FY 2019-20 Budget 


Projected 
FY 2021-22 
353,383 
6,663 
3,107 
1,428 
27,033 
50,531 
88,836 
1,818 
31,663 


564,462 


3,152 
3,677 
23,744 
9,456 
525 
5,253 
1,261 
420 
1,051 
210 
48,749 


26,266 


178,606 
5,202 


210,074 


2,101 
2,627 


525 
5,253 


828,538 


Projected 
FY 2022-23 
344,764 
6,500 
3,031 
1,393 
26,374 
49,298 
93,278 
1,909 
30,891 


557,438 


3,231 
3,769 
24,338 
9,692 
538 
5,384 
1,292 
431 
1,077 
215 
49,968 


26,922 


183,071 
5,306 


215,300 


2,154 
2,692 


538 
5,384 


828,090 


Projected 
FY 2023-24 
336,355 
6,342 
2,957 
1,359 
25,731 
48,096 
97,942 
2,004 
30,137 


550,923 


3,311 
3,863 
24,946 
9,934 
552 
5,519 
1,325 
442 
1,104 
221 
51,217 


27,595 


187,648 
5,412 


220,656 


2,208 
2,760 


552 
5,519 


828,315 


9-9 


DEPARTMENT DETAIL 
Police Department 


ACCT# ACCOUNT DESCRIPTION 

1000 SALARIES 

1005 OVERTIME 

1010 LONGEVITY 

1050 ~=INCENTIVE 

1500 FICA EXPENSE 

1525. TMRS 

1530 MEDICAL INSURANCE 

1531 LONG TERM CARE BENEFIT 

1535 WORKER'S COMPENSATION 

1540 AUTO ALLOWANCE 

1550 UNEMPLOYMENT 
PERSONNEL SERVICES 


2001 NON-OFFICE SUPPLIES 

2002 POSTAL SUPPLIES/PRINTING 

2003 ANIMAL CONTROL SUPPLIES 

2005 UNIFORMS 

2006 FUEL 

2007 ARMOR/AMMUNITION 

2011 OFFICE SUPPLIES 

2012 COMPUTER EQUIPMENT 

2013. TOOLS & MINOR EQUIPMENT 

2014 SAFETY EQUIPMENT 

2015 EDUCATIONAL SUPPLIES 

2016 AWARDS & TROPHIES 

2017) JANITORIAL SUPPLIES 
SUPPLIES 


3001 MAINTENANCE - VEHICLES 

3002 MAINTENANCE - AGREEMENTS 

3004 MAINTENANCE - FACILITIES 

3007. MAINTENANCE - RADIOS 

3008 MAINTENANCE - EQUIPMENT 
MAINTENANCE 


4006 INSURANCE - POLICE LIABILITY 
4100 COMMUNICATIONS 
4200 ANIMAL BOARDING 


4210 UNIFORM/CLEANING ALLOWANCE 
4220 | FUNDS EXPENDED/DRUG FOREITURE 
4225 CITIZENS ACADEMY/CRIME PREVENTION 


4300 TRAINING EQUIPMENT 

4550 PROFESSIONAL 

4925 EDUCATION 

4930 EDUCATION - PD NON-SWORN 
4932 DUES & SUPSCRIPTIONS 

4935 RECRUITING 

4950 MISCELLANEOUS 


City of Robinson FY 2019-20 Budget 


Actual 
FY 2014-15 
1,257,507 
170,498 
12,960 
22,350 
111,800 
193,170 
227,136 


1,995,421 


71,888 
248 
292 

10,781 

59,103 

10,935 


153,247 


45,086 
53,074 
695 


98,855 


11,082 
15,702 
19,047 
3,012 
10,754 
530 
746 
1,862 
19,004 
2,498 


1,137 
2,459 


Actual 
FY 2015-16 
1,292,452 
157,400 
13,756 
23,650 
110,699 
197,969 
225,579 


2,021,505 


27,653 
894 
807 

18,652 

50,789 

10,416 


109,211 


37,200 
52,199 
9,960 


99,359 


12,112 
12,150 
26,097 
2,196 
19,086 
272 
3,116 
3,193 
31,698 
4,758 


1,640 
4,010 


Actual 
FY 2016-17 
1,259,439 
192,737 
13,864 
22,800 
111,429 
227,412 
212,284 


31,269 


2,071,234 


9,756 
1,320 
1,070 
20,173 
51,990 
8,948 
5,154 
10,152 
23,128 
6,419 
2,141 
943 
1,224 
142,418 


38,001 
79,418 
7,841 


125,260 


11,984 
13,706 
28,618 
2,293 
25,210 
2,960 
2,873 
7,987 
24,417 
6,615 


4,008 
4,734 


Actual 
FY 2017-18 
1,394,921 
148,432 
14,048 
24,775 
118,034 
234,732 
259,645 


27,682 


2,222,269 


8,219 
746 
1,137 
18,393 
66,515 
8,212 
5,920 


27,396 
16,321 
1,648 
29 
1,081 
155,617 


37,597 
81,042 
5,288 


358 
124,285 


12,915 
15,374 
38,852 
1,922 
5,266 
1,496 
3,746 
8,413 
25,454 
5,299 


1,957 
3,846 


Budgeted 
FY 2018-19 
1,481,621 
100,000 
17,472 
24,395 
124,197 
229,723 
287,100 


48,092 


2,312,600 


10,500 
1,400 
1,050 

18,500 

57,400 

10,500 
8,500 

27,570 

25,828 
7,225 
1,500 
1,250 
1,500 

172,723 


43,000 
79,062 
17,900 
4,500 
2,000 
146,462 


Estimated 

FY 2018-19 
1,451,600 
145,000 
14,500 
23,125 
124,197 
229,723 
293,861 


33,653 


2,315,659 


10,500 
1,400 
1,050 

21,000 

58,450 

10,500 
8,500 

38,840 

26,000 
7,225 

750 
1,400 
185,615 


43,000 
79,062 
15,900 
4,500 
2,000 
144,462 


13,116 
16,650 
39,825 

2,100 


2,050 
5,625 
9,500 
28,000 
7,400 


2,750 
4,000 


Proposed 

FY 2019-20 
1465863 
118,000 
16,200 
34,585 
124,974 
226,424 
304,402 
3,754 
59,502 


2,353,704 


17,700 
1,470 
1,050 

18,500 

59,100 

10,000 
7,500 

33,050 

26,000 
5,000 
1,000 
1,250 
1,500 

183,120 


43,000 
64,500 
10,000 
2,000 
4,500 
124,000 


13,510 
18,470 
35,619 

4,000 


2,050 
5,500 
9,500 
28,000 
7,400 


2,500 
4,265 


City of Robinson FY 2019-20 Budget 


Projected 
FY 2019-20 
1,509,839 


16,605 
35,450 
128,098 
232,085 
312,012 
3,848 
60,990 


2,298,926 


18,143 
1,471 
1,076 


60,578 


7,688 
33,876 


5,125 
1,025 
1,281 
1,538 
131,800 


44,075 
66,113 
16,705 
2,050 
4,613 
133,555 


14,726 
17,066 
4,100 
2,101 
9,738 
28,700 


7,585 


2,563 
4,372 


Projected 
FY 2020-21 
1,555,134 


17,020 
36,336 
131,301 
237,887 
319,812 
3,944 
62,514 


2,363,948 
18,596 
1,103 
62,092 


7,880 
34,723 


5,253 
1,051 
1,313 
1,576 
133,587 


45,177 
67,765 
17,123 
2,101 
4,728 
136,894 


16,051 
18,932 
4,203 
2,154 
9,981 
29,418 


7,775 


2,627 
4,481 


Projected 
FY 2021-22 
1,601,788 


17,446 
37,244 
134,583 
243,834 
327,808 
4,043 
64,077 


2,430,823 
19,061 
1,131 
63,644 


8,077 
35,591 


5,384 
1,077 
1,346 
1,615 
136,927 


46,306 
69,459 
17,551 
2,154 
4,846 
140,316 


17,496 
17,493 
4,308 
2,208 
10,230 
30,153 


7,969 


2,692 
4,593 


Projected 
FY 2022-23 
1,649,842 


17,882 
38,175 
137,948 
249,930 
336,003 
4,144 
65,679 


2,499,602 
19,537 
1,159 
65,235 


8,279 
36,481 


5,519 
1,104 
1,380 
1,656 
140,350 


47,464 
71,196 
17,989 
2,208 
4,967 
143,824 


19,070 
19,405 
4,415 
2,263 
10,486 
30,907 


8,168 


2,760 
4,708 


ACCT# ACCOUNT DESCRIPTION 
OTHER CHARGES & SERVICES 


8002 MOTOR VEHICLES 


8003 FURNITURE & FIXTURES 
8006 COMMUNICATION SYSTEMS 
8007. COMPUTER SYSTEMS 

8500 CAPITAL OUTLAY - OTHER 


CAPITAL OUTLAY 


9014 LEASE PURCHASES 


9080 DEBT SERVICE - OTHER 


9000 APPROPRIATIONS 


DEPT TOTAL 


City of Robinson FY 2019-20 Budget 


Actual 
FY 2014-15 
87,833 


2,335,356 


Actual 
FY 2015-16 
120,328 


2,406,510 


Actual 
FY 2016-17 
135,405 
38,977 


100,000 
15,600 


154,577 


2,628,894 


Actual 
FY 2017-18 
124,540 


85,032 
480 


34,770 


120,282 


2,746,993 


Budgeted 
FY 2018-19 
130,815 
4,000 
148,607 
9,100 
161,707 
202,126 


202,126 


3,126,433 


Estimated 
FY 2018-19 
131,016 


275,318 
2,000 


139,094 

17,500 
433,912 
208,632 


208,632 


3,419,296 


Proposed 
FY 2019-20 
130,814 


4,000 


4,000 


208,632 


208,632 


3,004,270 


City of Robinson FY 2019-20 Budget 


Projected 
FY 2019-20 
90,950 


2,655,231 


Projected 
FY 2020-21 
95,620 


2,730,049 


Projected 
FY 2021-22 
97,141 


2,805,207 


Projected 
FY 2022-23 
102,182 


2,885,958 


DEPARTMENT DETAIL 
Municipal Facilities 


ACCT# ACCOUNT DESCRIPTION 
3004 MAINTENANCE - FACILITIES 


MAINTENANCE 


4003. INSURANCE - BUILDING 


4150 ~~ UTILITIES 
4915 JANITORIAL 
4950 MISCELLANEOUS 


OTHER CHARGES & SERVICES 
8001 LAND 
8500 CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 
9050 LOANS 


9080 DEBT SERVICE - OTHER 


9000 APPROPRIATIONS 


DEPT TOTAL 


City of Robinson FY 2019-20 Budget 


Actual 
FY 2014-15 
18,313 
18,313 


5,372 
107,724 


113,096 


182,656 
182,656 


314,065 


Actual 
FY 2015-16 
17,144 
17,144 


4,978 
115,159 


120,137 


182,656 


182,656 


12,405 


12,405 


332,342 


Actual 
FY 2016-17 
16,683 
16,683 


5,178 
120,810 
93 


126,081 


12,405 


12,405 


155,169 


Actual 
FY 2017-18 
36,315 
36,315 


6,060 
114,579 
16,740 


137,379 


12,405 


12,405 


186,099 


Budgeted 

FY 2018-19 
24,000 
24,000 


6,080 
125,000 
16,740 


147,820 


12,405 
12,405 


184,225 


Estimated 

FY 2018-19 
24,000 
24,000 


6,080 
125,000 
16,740 


147,820 


12,405 


12,405 


184,225 


City of Robinson FY 2019-20 Budget 


Proposed 

FY 2019-20 
24,600 
24,600 


6,080 
125,000 
17,000 


148,080 


12,405 
12,405 


185,085 


Projected 

FY 2020-21 
25,215 
25,215 


6,232 
128,125 
17,425 


151,782 


12,405 
12,405 


189,402 


Projected 

FY 2021-22 
25,845 
25,845 


6,388 
131,328 
17,861 


155,577 


12,405 
12,405 


193,827 


Projected 

FY 2022-23 
26,500 
26,500 


6,547 
134,611 
18,307 


159,466 


12,405 
12,405 


198,371 


Projected 

FY 2023-24 
27,150 
27,150 


137,977 
18,765 


156,741 


12,405 
12,405 


196,296 


DEPARTMENT DETAIL 


Finance 


ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 
1531 
1535 


2001 
2011 
2012 
2016 
2017 


3001 
3002 


4550 
4925 
4932 
4950 


8500 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
OFFICE SUPPLIES 
COMPUTER EQUIPMENT 
AWARDS & TROPHIES 
JANITORIAL SUPPLIES 
SUPPLIES 


MAINTENANCE - VEHICLES 


MAINTENANCE - AGREEMENTS 


MAINTENANCE 


PROFESSIONAL 

EDUCATION 

DUES & SUBSCRIPTIONS 
MISCELLANEOUS 

OTHER CHARGES & SERVICES 


CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


DEPT TOTAL 


City of Robinson FY 2019-20 Budget 


Actual 
FY 2014-15 


Actual 
FY 2015-16 


Actual 
FY 2016-17 


Actual 
FY 2017-18 


Budgeted 
FY 2018-19 
211,024 
1,200 
2,208 
1,200 
16,496 
30,512 
26,100 
970 
289,710 


500 


1,000 
2,000 


3,500 
10,080 
10,080 

3,500 

3,000 


500 


7,000 


310,290 


Estimated 
FY 2018-19 
147,753 
2,200 
1,570 
10,876 
20,117 
19,270 
650 
202,436 


1,700 


1,000 
4,200 


6,900 


10,000 


10,000 


2,500 
3,000 


225,336 


Proposed 
FY 2019-20 
213,635 
1,000 
1,618 
1,200 
16,343 
30,139 
26,859 
233 
961 
291,988 


500 
1,025 
2,050 

100 


3,675 


10,800 
10,800 


7,500 
4,250 
500 
500 
12,750 


319,213 


City of Robinson FY 2019-20 Budget 


Projected 
FY 2020-21 
218,976 
1,025 
1,658 
1,230 
16,752 
30,892 
28,202 
245 
985 
299,965 


513 
1,051 
2,101 

103 


327,871 


Projected 
FY 2021-22 
224,450 
1,051 
1,700 
1,261 
17,170 
31,665 
29,612 
257 
1,010 
308,175 


525 
1,077 
2,154 

105 


336,779 


Projected 
FY 2022-23 
230,062 
1,077 
1,742 
1,292 
17,600 
32,456 
31,093 
270 
1,035 
316,626 


538 
1,104 
2,208 

108 


345,945 


Projected 
FY 2023-24 
235,813 
1,104 
1,786 
1,325 
18,040 
33,268 
32,647 
283 
1,061 
325,326 


552 
1,131 
2,263 

110 


355,377 


DEPARTMENT DETAIL 
Planning & Community Development 


ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 
1531 
1535 
1540 
1550 


2001 
2002 
2005 
2006 
2011 
2012 
2013 


3001 
3002 


4100 
4550 
4605 
4770 
4925 
4932 
4950 


8002 
8500 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
AUTO ALLOWANCE 
UNEMPLOYMENT 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
POSTAL SUPPLIES/PRINTING 
UNIFORMS 

FUEL 

OFFICE SUPPLIES 

COMPUTER EQUIPMENT 
TOOLS & MINOR EQUIPMENT 
SUPPLIES 


MAINTENANCE - VEHICLES 
MAINTENANCE - AGREEMENTS 
MAINTENANCE 


COMMUNICATIONS 
PROFESSIONAL 

CODE COMPLIANCE COSTS 
CREDIT CARD FEES 
EDUCATION 

DUES & SUBSCRIPTIONS 
MISCELLANEOUS 

OTHER CHARGES & SERVICES 


MOTOR VEHICLES 
CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


DEPT TOTAL 


City of Robinson FY 2019-20 Budget 


Actual 
FY 2014-15 
173,708 
1,820 
1,216 
4,200 
13,192 
23,561 
28,551 


246,248 


8,183 


888 
4,864 


280,434 


Actual 
FY 2015-16 
141,359 
1,917 
708 
2,800 
10,887 
19,422 
25,022 


202,115 


2,306 


348 
2,929 


253,923 


Actual 
FY 2016-17 
118,159 
306 
436 
1,775 
9,136 
18,448 
19,774 


2,010 


170,044 


250,559 


Actual 
FY 2017-18 
170,623 
175 
264 
3,450 
13,102 
25,469 
28,599 


700 


242,382 


330 


2,428 


350 


34 
3,142 


1,778 


13,447 
15,225 


291,346 


Budgeted 
FY 2018-19 
202,599 
1,200 
588 
2,700 
15,842 
29,303 
34,800 


1,428 


288,460 


500 
125 
750 
2,800 
750 
3,450 
300 
8,675 


6,400 
14,045 
20,445 


3,650 


353,530 


Estimated 
FY 2018-19 
202,599 
1,200 
588 
2,700 
15,842 
29,303 
34,348 


1,227 


287,807 


500 
125 
750 
2,800 
750 
3,450 
300 
8,675 


6,400 
14,045 
20,445 


3,650 
15,000 
9,000 
1,800 
5,000 


1,500 
35,950 


352,877 


Proposed 
FY 2019-20 
204,899 
1,500 
684 
2,700 
15,675 
29,076 
35,812 
233 
1,405 


291,984 


500 
125 
750 
2,800 
750 
3,450 
300 
8,675 


6,400 
14,045 
20,445 


3,650 
15,000 
9,000 
1,800 
4,000 
1,000 
1,500 
35,950 


357,054 


City of Robinson FY 2019-20 Budget 


Projected 
FY 2019-20 
210,021 
1,538 
701 
2,768 
16,067 
29,803 
37,603 
245 
1,440 


300,185 


513 
128 
769 
2,870 
769 
3,536 
308 
8,892 


6,528 
14,326 
20,854 


3,723 
15,300 
9,180 
1,836 
4,080 


1,530 
35,649 


365,580 


Projected 
FY 2020-21 
215,272 
1,576 
719 
2,837 
16,469 
30,548 
39,483 
257 
1,476 


308,636 


525 
131 
788 
2,942 
788 
3,625 
315 
9,114 


6,659 
14,612 
21,271 


3,797 
15,606 
9,364 
1,873 
4,162 


1,561 
36,362 


375,383 


Projected 
FY 2021-22 
220,654 
1,615 
737 
2,908 
16,880 
31,312 
41,457 
270 
1,513 


317,345 


538 
135 
808 
3,015 
808 
3,715 
323 
9,342 


6,792 
14,905 
21,696 


3,873 
15,918 
9,551 
1,910 
4,245 


1,592 
37,089 


385,473 


Projected 
FY 2022-23 
226,170 
1,656 
755 
2,980 
17,302 
32,094 
43,530 
283 
1,551 


326,322 


552 
138 
828 
3,091 
828 
3,808 
331 
9,576 


6,928 
15,203 
22,130 


3,951 
16,236 
9,742 
1,948 
4,330 


1,624 
37,831 


395,859 


DEPARTMENT DETAIL 


Park 


ACCT# 
2001 
2006 
2013 


3001 
3004 
3006 


4150 
4950 


8004 
8500 


ACCOUNT DESCRIPTION 
NON-OFFICE SUPPLIES 

FUEL 

TOOLS & MINOR EQUIPMENT 
SUPPLIES 


MAINTENANCE - VEHICLES 
MAINTENANCE - FACILITIES 
MAINTENANCE - EQUIPMENT 
MAINTENANCE 


UTILITIES 
MISCELLANEOUS 
OTHER CHARGES & SERVICES 


MACHINERY 
CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


DEPT TOTAL 


City of Robinson FY 2019-20 Budget 


Actual 
FY 2014-15 
10,781 
191 
10,972 


2,481 
8,462 


10,943 


527 


527 


22,442 


Actual 
FY 2015-16 
1,669 
205 


1,874 


121 
5,813 


5,934 
789 


601 
1,390 


15,000 
15,000 


24,198 


Actual 
FY 2016-17 
3,294 
21 


Actual 
FY 2017-18 
254 
19 
36 


Budgeted 
FY 2018-19 
2,000 
500 


23,300 
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Estimated 
FY 2018-19 
2,000 
500 


2,500 


18,000 
1,800 
19,800 


1,000 
1,000 


23,300 


Proposed 
FY 2019-20 
2,000 
500 
1,500 
4,000 


1,500 
18,000 


19,500 


1,000 
1,000 


24,500 


City of Robinson FY 2019-20 Budget 


Projected 
FY 2020-21 
2,050 
513 
1,538 
4,100 


22,550 


Projected 
FY 2021-22 
2,101 
525 
1,576 
4,203 


23,114 


Projected 
FY 2022-23 
2,154 
538 
1,615 
4,308 


23,692 


Projected 
FY 2023-24 
2,208 
552 
1,656 
4,415 
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DEPARTMENT DETAIL 
Community Media 


ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 
1531 
1535 
1540 
1550 


2001 
2002 
2010 
2011 
2012 
2013 
2015 
2016 


3002 


4100 
4202 
4550 
4925 
4932 
4950 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
AUTO ALLOWANCE 
UNEMPLOYMENT 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
POSTAL SUPPLIES/PRINTING 
MEDIA EQUIPMENT 

OFFICE SUPPLIES 
COMPUTER EQUIPMENT 


TOOLS & MINOR EQUIPMENT 


EDUCATIONAL SUPPLIES 
AWARDS & TROPHIES 
SUPPLIES 


MAINTENANCE - AGREEMENTS 


MAINTENANCE 


COMMUNICATIONS 

EVENTS 

PROFESSIONAL 

EDUCATION 

DUES & SUBSCIPTIONS 
MISCELLANEOUS 

OTHER CHARGES & SERVICES 


DEPT TOTAL 


City of Robinson FY 2019-20 Budget 


Actual 
FY 2014-15 
46,565 


16 


62,580 


214 


214 


94 
94 


5,310 
15,773 


6,088 


1,045 
28,216 


91,104 


Actual 
FY 2015-16 
51,349 


69,861 


1,222 


1,222 


25,193 


96,276 


Actual 
FY 2016-17 
52,804 


52 


50,920 


123,891 


Actual 
FY 2017-18 
55,191 
100 
4,217 
8,151 
8,608 


144 


76,411 


87 


1,558 
40,911 
13,907 

1,755 


5,650 
63,781 


141,711 


Budgeted 
FY 2018-19 
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Estimated Proposed Projected Projected Projected Projected 
FY 2018-19 FY 2019-20 FY2020-21 FY2021-22 FY 2022-23 FY 2023-24 


670 686 703 721 739 757 
0 
820 841 
200 300 308 315 323 331 
1,900 
200 100 
100 200 205 210 215 221 
100 103 
1,790 4,227 1,418 1,246 1,277 1,309 
1,600 2,180 2,235 2,290 2,348 2,406 
46,125 47,278 48,460 49,671 50,913 52,186 
22,150 5,000 5,125 5,253 5,384 5,519 
1,900 2,050 2,101 2,154 2,208 2,263 
1,075 
8,800 $10,000 10,250 10,506 10,769 11,038 
80,575 67,583 68,172 69,875 71,622 73,412 
82,365 71,810 69,590 71,121 72,899 74,722 
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CITY OF 


INSON 


Utility Fund Five-Year Projections 
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DEPARTMENT DETAIL 
Administration & Billing 


ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 
1535 


2001 
2002 
2005 
2006 
2011 
2012 
2013 
2014 
2015 


3001 
3002 


4002 
4100 
4140 
4475 
4550 
4770 
4780 
4915 
4925 
4932 
4950 
4975 


8021 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
WORKER'S COMPENSATION 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
POSTAL SUPPLIES/PRINTING 
UNIFORMS 

FUEL 

OFFICE SUPPLIES 

COMPUTER EQUIPMENT 
TOOLS & MINOR EQUIPMENT 
SAFETY EQUIPMENT 
EDUCATIONAL SUPPLIES 
SUPPLIES 


MAINTENANCE - VEHICLES 
MAINTENANCE - AGREEMENTS 
MAINTENANCE 


INSURANCE - AUTO/EQUIPMENT 
COMMUNICATIONS 
EMPLOYMENT SERVICE COSTS 
LEGAL ADVERTISING 
PROFESSIONAL 

CREDIT CARD FEES 
TECHNOLOGY EXPENSE 
JANITORIAL 

EDUCATION 

DUES & SUBSCRIPTIONS 
MISCELLANEOUS 

BAD DEBT EXPENSE 

OTHER CHARGES & SERVICES 


CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


DEPT TOTAL 


City of Robinson FY 2019-20 Budget 


Actual 
FY 2014-15 
157,611 
5,242 
1,204 
12,384 
21,091 
44,020 
9,206 
250,758 


14,532 
26,893 
845 
5,616 


411,811 


Actual 
FY 2015-16 
168,661 
5,046 
1,320 
10,627 
40,051 
30,927 
7,135 
263,767 


16,989 
27,067 
443 
3,546 


396,184 


Actual 
FY 2016-17 
173,332 
2,119 
1,504 


10,264 
20,495 
27,633 
1,489 
236,836 


1,666 
24,655 
474 
3,668 
12,858 
5,767 
366 


49,454 


2,822 
17,923 
20,745 


5,737 
2,129 
115 
(149) 
80 
32,043 
908 
1,955 
8,466 


751 


50,433 
126,248 


433,283 


Actual 
FY 2017-18 
178,041 
2,175 
1,640 
11,158 
18,508 
34,584 
2,405 
248,511 


751 
27,988 
417 
5,027 
10,803 
995 
3,377 


49,358 


1,122 
15,728 
16,850 


17,417 
27,854 
919 
1,456 
4,848 


7,232 
44,492 
111,570 


426,289 
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Budgeted 

FY 2018-19 
170,704 
5,500 
1,836 
13,620 
25,193 
43,500 
4,043 
264,396 


1,200 
29,000 
1,000 
5,000 
12,500 
2,000 
600 
300 
100 
51,700 


3,000 
26,718 
29,718 


6,175 
2,000 
800 
500 
20,500 
1,000 
912 
2,000 
10,000 


3,000 


46,887 


392,701 


Estimated 
FY 2018-19 
150,500 
3,000 
1,300 
11,804 
17,400 
30,000 
2,700 
216,704 


1,200 
29,000 
1,000 
4,300 
12,500 
2,000 
600 


339,491 


City of Robinson FY 2019-20 Budget 


Proposed 
FY 2019-20 
166,917 
3,000 
1,444 


12,769 
23,751 
44,765 
3,687 
256,333 


1,230 
43,173 
1,000 
5,000 
5,500 
2,000 
600 
300 


58,803 


3,200 
25,920 
29,120 


6,765 
2,000 
400 
500 
16,000 
325 
912 
1,000 
8,000 
400 
3,000 


383,558 


Projected 
FY 2020-21 
171,090 
3,075 
1,480 
13,088 
24,345 
47,003 
3,779 
263,860 


1,261 
44,252 
1,025 
5,125 
5,638 
2,050 
615 
308 


60,273 
4,000 


4,000 


6,934 
2,050 
410 
513 
16,400 
333 
935 


368,418 


Projected 
FY 2021-22 
175,367 
3,152 
1,517 
13,415 
24,953 
49,353 
3,874 
271,632 


1,292 
45,359 
1,051 
5,253 
5,778 
2,101 
630 
315 


61,780 
5,000 


5,000 


7,107 
2,101 
420 
525 
16,810 
341 
958 


379,704 


Projected 
FY 2022-23 
179,751 
3,231 
1,555 
13,751 
25,577 
51,821 
3,970 
279,657 


1,325 
46,493 
1,077 
5,384 
5,923 
2,154 
646 
323 


63,324 
6,250 


6,250 


7,285 
2,154 
431 
538 
17,230 
350 
982 


391,555 


Projected 
FY 2023-24 
184,245 
3,311 
1,594 
14,095 
26,217 
54,412 
4,070 
287,944 


1,358 
47,655 
1,104 
5,519 
6,071 
2,208 
662 
331 


64,908 
7,813 
7,813 
7,467 
2,208 

442 
552 
17,661 


359 
1,007 


404,046 
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DEPARTMENT DETAIL 
Water Treatment 


ACCT# 
1000 
1005 
1010 
1050 
1500 
1525 
1530 
1531 
1535 


2001 
2004 
2005 
2006 
2009 
2011 
2012 
2013 
2014 
2017 


3000 
3001 
3002 
3004 
3006 
3008 


4002 
4003 
4100 
4150 
4265 
4550 
4925 
4932 
4950 


8002 
8004 
8015 
8016 
8021 


ACCOUNT DESCRIPTION 
SALARIES 

OVERTIME 

LONGEVITY 

INCENTIVE 

FICA EXPENSE 

TMRS 

MEDICAL INSURANCE 
LONG TERM CARE BENEFIT 
WORKER'S COMPENSATION 
PERSONNEL SERVICES 


NON-OFFICE SUPPLIES 
LAB SUPPLIES 
UNIFORMS 

FUEL 

CHEMICALS 

OFFICE SUPPLIES 
COMPUTER EQUIPMENT 
TOOLS & MINOR EQUIPMENT 
SAFETY EQUIPMENT 
JANITORIAL SUPPLIES 
SUPPLIES 


MAINTENANCE - SYSTEM 
MAINTENANCE - VEHICLES 
MAINTENANCE - AGREEMENTS 
MAINTENANCE - FACILITIES 
REPAIR & REPLACEMENT 
MAINTENANCE - EQUIPMENT 
MAINTENANCE 


INSURANCE - AUTO/EQUIPMENT 
INSURANCE - BUILDING 
COMMUNICATIONS 

UTILITIES 

WATER SAMPLE ANALYSIS 
PROFESSIONAL 

EDUCATION 

DUES & SUBSCRIPTION 
MISCELLANEOUS 

OTHER CHARGES & SERVICES 


MOTOR VEHICLES 
MACHINERY 

PUMPS & VALVES 
MEMBRANES 

CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


DEPT TOTAL 


City of Robinson FY 2019-20 Budget 


Actual 
FY 2014-15 
121,451 
8,867 
1,264 
2,100 
10,171 
17,990 
16,792 


4,298 
182,933 


4,468 
4,341 
2,298 
2,741 
51,541 


65,389 


50,672 
5,084 


3,160 
31,150 


90,066 


499 
88,680 
13,581 
13,558 

1,151 


132 
127,526 


465,914 


Actual 
FY 2015-16 
124,851 
7,368 
1,400 
2,100 
9,911 
35,099 
22,292 


3,869 
206,890 


9,959 
4,938 
2,511 
1,986 
31,602 


50,996 


30,569 
7,383 


1,133 
52,849 


91,934 


181 
83,717 
17,125 
17,323 

1,306 


161 
127,399 


477,219 


Actual 
FY 2016-17 
131,607 
5,643 
1,560 
2,100 
9,964 
24,387 
23,601 


3,591 
202,453 


1,187 
5,495 
2,531 
2,430 
26,929 
1,034 
27 
2,755 


214 
42,602 


60,500 
1,192 
271 
3,071 
13,776 
8,383 
87,193 


2,249 
65,361 
17,935 
17,563 

176 


395 
111,562 


4,000 
4,000 


447,810 


Actual 
FY 2017-18 
137,968 
18,242 
1,532 
1,500 
11,848 
20,159 
25,945 


4,964 
222,158 


1,488 
4,955 
2,831 
1,940 
45,958 
1,416 


5,208 
115 
134 

64,045 


64,380 
281 
3,195 
2,307 
52,089 
7,854 
130,106 


1,850 
8,157 
2,983 
95,841 
26,350 
26,356 
841 


12,420 


174,798 


80,190 


85,322 


676,429 


Budgeted 
FY 2018-19 
141,035 
8,000 
1,920 
2,100 
11,709 
21,657 
26,100 


8,709 
221,230 


1,850 
6,500 
2,500 
2,700 
45,000 
1,585 
1,300 
1,200 
1,000 
500 
64,135 


61,500 
2,050 


4,600 
27,500 
8,500 
104,150 


1,979 
8,600 
3,150 
89,885 
20,000 
22,550 
2,050 
700 
148,914 
8,250 
36,770 
58,920 


597,349 
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Estimated 
FY 2018-19 
141,035 
8,000 
1,920 
2,100 
11,709 
21,657 
26,100 


8,709 
221,230 


1,850 
6,500 
3,150 
2,700 
66,500 
1,585 
1,300 
1,200 
1,000 
500 
86,285 


61,500 
2,050 


3,950 
27,500 
8,500 
103,500 


1,979 
8,600 
3,150 
89,885 
20,000 
22,550 
2,050 


700 


148,914 


8,250 


36,770 


58,920 


618,849 


Proposed 
FY 2019-20 
141,024 
8,000 
2,064 
2,100 
11,719 
21,232 
26,859 
516 
7,843 
221,357 


1,850 
6,600 
2,750 
2,750 
55,000 
1,585 
23,500 
1,230 
1,000 
500 
96,765 


61,500 
2,100 


3,950 
28,100 
8,500 
104,150 


1,979 
8,600 
3,220 
90,000 
34,500 
22,800 
2,050 
280 

700 
164,129 


37,650 
46,150 


632,551 


City of Robinson FY 2019-20 Budget 


Projected 
FY 2020-21 
144,550 
8,200 
2,116 
2,153 
12,012 
21,763 
29,545 
568 
8,039 
228,944 


1,896 
6,765 
2,819 
2,819 
56,375 
1,625 
24,088 
1,261 
1,025 
513 
99,184 


63,038 
2,153 
4,049 

28,803 
8,713 

106,754 


2,028 
8,815 
3,301 
92,250 
35,363 
23,370 
2,101 


718 
167,945 


38,591 
47,304 


650,131 


Projected 
FY 2021-22 
148,163 
8,405 
2,168 
2,206 
12,312 
22,307 
32,499 
624 
8,240 
236,926 


1,944 
6,934 
2,889 
2,889 
57,784 
1,665 
24,690 
1,292 
1,051 
525 
101,664 


64,613 
2,206 
4,150 

29,523 
8,930 

109,423 


2,079 
9,035 
3,383 
94,556 
36,247 
23,954 
2,154 


735 
172,144 


39,556 
48,486 


668,643 


Projected 
FY 2022-23 
151,867 
8,615 
2,223 
2,261 
12,620 
22,865 
35,749 
687 
8,446 
245,334 


1,992 
7,107 
2,961 
2,961 
59,229 
1,707 
25,307 
1,325 
1,077 
538 
104,205 


66,229 
2,261 
4,254 

30,261 
9,154 

112,158 


2,131 
9,261 
3,468 
96,920 
37,153 
24,553 
2,208 


754 
176,447 


40,545 
49,699 


687,843 


Projected 
FY 2023-24 
155,664 
8,831 
2,278 
2,318 
12,936 
23,436 
39,324 
755 
8,657 
254,200 


2,042 
7,285 
3,035 
3,035 
60,710 
1,750 
25,940 
1,358 
1,104 
552 
106,810 


67,884 
2,318 
4,360 

31,017 
9,382 

114,962 


2,184 
9,493 
3,554 
99,343 
38,082 
25,167 
2,263 


773 
180,859 


41,559 
50,941 


707,772 
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DEPARTMENT DETAIL 
Non-Department 


ACCT# 
4004 
4150 
4155 
4165 
4230 
4300 
4400 
4500 
4600 
4950 
4975 


9015 
9016 
9017 
9018 
9080 


ACCOUNT DESCRIPTION 
INSURANCE - GENERAL LIABILITY 
CONTRACTUAL - SANITATION 
SALES TAX EXPENSE - SANITATION 
FUEL COST SURCHARGE - SANITATION 
WMARS - M&O 

GROUNDWATER CONSV DISTRICT 
WACO WATER CONTRACT 

LEGAL FEES 

AUDIT 

MISCELLANEOUS 

BAD DEBT EXPENSE 

OTHER CHARGES & SERVICES 


PRINCIPAL PAYMENTS 
INTEREST EXPENSE 
DEBT SERVICE FEES 
PAYING AGENT FEES 
DEBT SERVICE - OTHER 
APPROPRIATIONS 


DEPT TOTAL 


City of Robinson FY 2019-20 Budget 


Actual 
FY 2014-15 
26,036 
577,001 
42,111 
4,629 
176,709 
10,326 
488,633 
12,228 
31,000 


36,174 
1,404,847 


1,533,977 
585,654 
500 

188 
2,120,319 


3,525,166 


Actual 
FY 2015-16 
20,352 
582,845 
46,040 
220,285 
10,671 
500,488 
2,071 
34,000 
6,439 


1,423,191 
1,602,969 
776,924 
500 

750 
2,381,143 


3,804,334 


Actual 
FY 2016-17 
17,996 
588,333 
41,866 
272,690 
15,317 
545,095 
924 
32,000 


50,433 
1,564,654 


1,723,777 


930,249 
1,250 


2,655,276 


4,219,930 


Actual 
FY 2017-18 
16,280 
655,731 
45,683 
1,307 
208,096 
13,623 
553,277 
1,425 
41,208 


44,492 
1,581,122 


1,555,000 


871,959 
1,250 


2,428,209 


4,009,331 
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Budgeted 
FY 2018-19 
19,600 
838,782 
62,806 


301,596 
19,000 
577,948 
6,000 
31,600 


1,857,332 
1,585,000 
835,075 
500 

750 


2,421,325 


4,278,657 


Estimated 
FY 2018-19 
19,600 
865,850 
63,094 


301,596 
17,475 
577,948 
9,000 
31,600 


1,886,163 
1,585,000 
835,075 
500 

750 


2,421,325 


4,307,488 
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Proposed 
FY 2019-20 
19,790 
932,240 
80,196 


326,762 
17,900 
592,400 
8,000 
30,400 


2,007,688 
1,630,000 
797,907 
1,250 

750 


2,429,907 


4,437,595 


Projected 
FY 2020-21 
20,285 
960,207 
82,602 


334,931 
18,348 
607,210 
8,200 
31,160 


2,062,942 
1,680,000 
748,631 
1,250 

750 


2,430,631 


4,493,573 


Projected 
FY 2021-22 
20,792 
989,013 
85,080 


343,304 
18,806 
622,390 
8,405 
31,939 


2,119,730 
1,535,000 
697,776 
1,250 

750 


2,234,776 


4,354,506 


Projected 
FY 2022-23 
21,312 
1,018,684 
87,632 


351,887 
19,276 
637,950 
8,615 
32,737 


2,178,094 
1,340,000 
652,153 
1,250 

750 


1,994,153 


4,172,247 


Projected 
FY 2023-24 
21,844 
1,049,244 
90,261 


360,684 
19,758 
653,899 
8,831 
33,556 


2,238,078 
1,395,000 
612,863 
1,250 

750 


2,009,863 


4,247,941 
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DEPARTMENT DETAIL 
Utility Maintenance 


ACCT# ACCOUNT DESCRIPTION 

1000 SALARIES 

1005 OVERTIME 

1010 LONGEVITY 

1050 ~=INCENTIVE 

1500 FICA EXPENSE 

1525  TMRS 

1530 MEDICAL INSURANCE 

1531 LONG TERM CARE BENEFIT 

1535 WORKER'S COMPENSATION 
PERSONNEL SERVICES 


2001 NON-OFFICE SUPPLIES 

2004 LAB SUPPLIES 

2005 UNIFORMS 

2006 FUEL 

2009 CHEMICALS 

2011 OFFICE SUPPLIES 

2012 COMPUTER EQUIPMENT 

2013. TOOLS & MINOR EQUIPMENT 

2014 SAFETY EQUIPMENT 

2017. = JANITORIAL SUPPLIES 
SUPPLIES 


3000 MAINTENANCE - SYSTEM 
3001 MAINTENANCE - VEHICLES 


3002 MAINTENANCE - AGREEMENTS 


3006 REPAIR & REPLACEMENT 
3008 MAINTENANCE - EQUIPMENT 


3011 SYSTEM MAINTENANCE - DISTRIBUTION 
3012 SYSTEM MAINTENANCE - COLLECTIONS 


MAINTENANCE 


4002 INSURANCE - AUTO/EQUIPMENT 


4003. INSURANCE - BUILDING 
4100 COMMUNICATIONS 
4150 UTILITIES 
4550 PROFESSIONAL 
4925 EDUCATION 
4950 MISCELLANEOUS 
OTHER CHARGES & SERVICES 


8002 MOTOR VEHICLES 

8004 MACHINERY 

8005 INSTRUMENTS & APPARATUS 
8006 COMMUNICATION SYSTEMS 
8007 COMPUTER SYSTEMS 

8013. WATER MAINS 

8014 WATER METERS & SETTINGS 
8015 PUMPS & VALVES 

8017. FIRE HYDRANTS 

8018 SANITARY SEWERS 
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Actual 
FY 2014-15 
435,391 
32,411 
2,892 
4,308 
35,458 
61,213 
80,210 


651,883 


23,269 
3,498 
29,452 


154,915 
151,022 
70,357 


5,533 
4,007 
218,638 
2,767 
3,684 
2,066 
238,184 


Actual 
FY 2015-16 
367,650 
29,921 
1,888 
3,950 
30,077 
102,610 
74,006 
10,911 
621,013 


21,878 

5,472 
22,583 
18,681 


134,583 
144,328 
69,383 


5,921 
3,422 
240,655 
1,398 
2,729 
1,712 
281,031 


Actual 
FY 2016-17 
387,136 
18,777 
1,720 
4,500 
30,249 
61,865 
82,910 
10,248 
597,405 


4,302 
5,122 
25,112 
23,490 
726 
2,611 
1,102 
150 
278 
62,893 


20,328 
74,998 
124,215 
53,941 


5,737 
1,596 
231,406 
9,193 
3,104 
2,612 
256,425 


59,393 
135,000 


Actual 
FY 2017-18 
421,584 
24,511 
2,192 
6,100 
33,893 
63,004 
100,223 
12,179 
663,686 


20,995 
5,226 
29,784 
13,693 
365 
337 
11,158 
2,631 
304 
84,493 


15,632 
73,993 
110,381 
44,661 


5,919 
1,272 
188,423 
18,247 
2,206 
484 
217,523 


23,960 
19,500 
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Budgeted 

FY 2018-19 
481,031 
30,100 
2,622 
6,000 
39,716 
68,066 
95,700 
23,782 
747,017 


2,450 
7,000 
33,900 
23,000 
800 
3,000 
8,900 
9,850 
350 
89,350 


25,250 
12,756 
4,000 
500 
20,000 
119,000 
164,000 
62,506 


6,175 
3,000 
241,000 
8,125 
5,050 
5,550 
271,100 


116,000 


500 
1,200 
300,000 
10,000 
6,000 
5,000 
250,000 


Estimated 
FY 2018-19 
481,031 
30,100 
2,622 
7,525 
39,716 
68,066 
95,700 
23,782 
748,542 


3,250 
7,000 
33,900 
18,000 
800 
2,200 
8,900 
9,850 
350 
84,350 


25,250 
12,756 
1,980 
500 
20,000 
119,000 
161,000 
60,486 


6,175 
3,000 
224,500 
9,625 
5,050 
2,550 
253,100 


116,520 


500 
1,200 
300,000 
10,000 
6,000 
5,000 
250,000 
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Proposed 
FY 2019-20 
473,749 
30,500 
3,158 
6,925 
39,346 
71,286 
98,483 
1,483 
26,334 
751,264 


3,310 
7,060 
34,300 
18,450 
1,320 
17,000 
9,110 
9,950 
850 
101,450 


18,000 
12,300 
2,500 
520 
33,000 
122,000 
165,000 
66,320 


6,765 
3,065 
230,000 
9,860 
5,100 
2,610 
259,600 


24,500 
87,000 
2,000 
500 
1,200 
250,000 
10,000 
6,000 
5,000 
250,000 


Projected 
FY 2020-21 
485,593 
31,263 
3,237 
7,098 
40,330 
73,068 
108,331 
1,631 
26,992 
777,543 


3,393 
7,237 
35,158 
18,911 
1,353 
17,425 
9,338 
10,199 
871 
103,986 


18,450 
12,608 
2,563 
533 
33,825 
125,050 
169,125 
67,978 


6,934 
3,142 
235,750 
10,107 
5,228 
2,675 
263,835 


42,000 
2,050 


1,230 
250,000 
10,350 
6,150 
5,250 
250,000 


Projected 
FY 2021-22 
497,733 
32,044 
3,318 
7,276 
41,338 
74,895 
119,164 
1,794 
27,667 
805,229 


3,478 
7,417 
36,036 
19,384 
1,387 
17,861 
9,571 
10,454 
893 
106,586 


18,911 
12,923 
2,627 
546 
34,671 
128,176 
173,353 
69,677 


7,107 
3,220 
241,644 
10,359 
5,358 
2,742 
270,431 


69,000 
2,101 


1,261 
250,000 
10,712 
6,304 
5,513 
250,000 


Projected 
FY 2022-23 
510,176 
32,845 
3,401 
7,457 
42,371 
76,767 
131,081 
1,974 
28,359 
834,431 


3,565 
7,603 
36,937 
19,869 
1,421 
18,307 
9,810 
10,715 
915 
109,251 


19,384 
13,246 
2,692 
560 
35,537 
131,381 
177,687 
71,419 


7,285 
3,301 
247,685 
10,618 
5,492 
2,811 
277,192 


380,000 
2,154 
1,292 

11,087 


6,461 
5,788 


Projected 
FY 2023-24 
522,930 
33,666 
3,486 
7,644 
43,431 
78,686 
144,189 
2,171 
29,068 
865,271 


3,654 
7,793 
37,861 
20,365 
1,457 
18,765 
10,056 
10,983 
938 
111,982 


19,869 
13,577 
2,760 
574 
36,426 
134,665 
182,129 
73,205 


7,467 
3,383 
253,877 
10,884 
5,629 
2,881 
284,121 


2,208 
1,325 
11,475 


6,623 
6,078 
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ACCT# ACCOUNT DESCRIPTION 
8021 CAPITAL OUTLAY - OTHER 
CAPITAL OUTLAY 


DEPT TOTAL 
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Actual 
FY 2014-15 
197,442 
197,442 


1,214,085 


Actual 
FY 2015-16 
110,065 
110,065 


1,150,106 


Actual 
FY 2016-17 
73,473 
316,968 


1,287,632 


Actual 
FY 2017-18 
105,676 
152,198 


1,162,561 
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Budgeted 

FY 2018-19 
128,125 
816,825 


1,986,798 


Estimated 

FY 2018-19 
128,125 
817,345 


1,963,823 
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Proposed 
FY 2019-20 
161,300 
797,500 


1,976,134 


Projected 
FY 2020-21 
131,969 
698,999 


1,912,341 


Projected 
FY 2021-22 
135,928 
730,818 


1,982,741 


Projected 
FY 2022-23 
140,006 
546,788 


1,839,081 


Projected 
FY 2023-24 
144,206 
171,914 


1,506,493 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Utility Maintenance 
Type of Budget Request: 5 Year Projection (F350 Utility Truck/Crane) 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

The department needs to purchase a crane truck in order to be less dependent on local contractors. With a crane truck 


the Utilities Department can pull some of the smaller pumps at our lift stations. 


Consequences if Request is Denied: 
We will continue to pay outside contractors to perform this service for the city. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 50 - 651 - 8002 69,000 
Total S 69,000 
Request Included Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Utility Maintenance 
Type of Budget Request: 5 Year Projection (Vac Truck) 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

This is a very large purchase that we need to keep in our future cost planning projections. Our current Vac truck was 
purchased used from the City of Hewitt several years ago. The city has put a lot of funding towards keeping the truck 
operational. 


Consequences if Request is Denied: 
We will have to contract out for this service at times when we need man-holes and lift stations pumped down. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 50 - 651 - 8002 360,000 
Total S 360,000 
Request Included Request Denied 


City Manager Comments 
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City of Robinson Budget Request Form 


Use this form to detail any new requested personnel, programs, capital expenditures, or individual line item 
increases (greater than inflationary increases) to your departmental budget. 


Department: Utility Maintenance 
Type of Budget Request: 5 Year Projection (Service Truck) 


Description of Item or Program Requested: 

In addition to an overview of the item, descriptions must include how the item or program will increase or improve service delivery or 
reduce other expenditures. 

Routine replacement of service trucks. 


Consequences if Request is Denied: 
The service trucks will not be reliable. 


Line Item(s) Affected by This Request: 


Account Number(s) and Corresponding Line Item S Amount 
Increases (Decreases): 50 - 651 - 8002 42,000 
Total S 42,000 
Request Included Request Denied 


City Manager Comments 
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CITY OF 


INSON 


General Information 


Tax Rate History 


2007-2019 
Year Total Rate O&M Rate 1&S Rate 
2007 0.417000 0.288700 0.128130 
2008 0.417000 0.299764 0.117236 
2009 0.406501 0.293835 0.112666 
2010 0.406501 0.271221 0.135280 
2011 0.415453 0.294672 0.120781 
2012 0.453750 0.336463 0.117287 
2013 0.470000 0.343270 0.126730 
2014 0.480376 0.355373 0.125003 
2015 0.505321 0.371895 0.133426 
2016 0.499500 0.374555 0.124945 
2017 0.494500 0.373386 0.121114 
2018 0.484500 0.373605 0.110895 
2019 0.494500 0.380274 0.114226 
City of Robinson 
Ad Valorem Tax Rate History 

0.600000 

0.500000 

0.400000 

0.300000 

0.200000 

0.100000 

0.000000 


2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 


mO&M Rate mI&S Rate 
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Tax Obligation on Average Homestead by Jurisdiction 


% of 

Entity Taxable Value Rate 2019 Taxes Total 
City of Robinson S 193,555.00 0.4945 S$ 957.13 22.22% 
Robinson ISD S 168,555.00 1.406135 $ 2,370.11 55.02% 
McLennan County S 154,844.00 0.485293 S$ 751.45 17.45% 
McLennan Co CC S 154,844.00 0.147696 S$ 228.70 5.31% 
Total $ 4,307.39 100.00% 

Robinson ISD 
55% 


McLennan County 
18% 
City of Robinson ——— 
22% McLennan Co CC 
5% 
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Property Tax Comparison 2018 vs. 2019 


Based on Home Value 


2018 Value 
75,000 
80,000 
85,000 
90,000 
95,000 

100,000 
105,000 
110,000 
115,000 
120,000 
125,000 
130,000 
135,000 
140,000 
145,000 
150,000 
155,000 
160,000 
165,000 
170,000 
175,000 
180,000 
185,000 
190,000 
195,000 
200,000 
205,000 
210,000 
215,000 
220,000 
225,000 
230,000 
235,000 
240,000 
245,000 
250,000 
255,000 
260,000 
265,000 
270,000 
275,000 
280,000 
285,000 
290,000 
295,000 
300,000 
305,000 
310,000 
315,000 
320,000 
325,000 
330,000 
335,000 
340,000 
345,000 
350,000 
355,000 
360,000 
365,000 
370,000 
375,000 
380,000 
385,000 
390,000 
395,000 
400,000 
425,000 
450,000 
475,000 
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2017 City Prop Tax 


363.38 
387.60 
411.83 
436.05 
460.28 
484.50 
508.73 
532.95 
557.18 
581.40 
605.63 
629.85 
654.08 
678.30 
702.53 
726.75 
750.98 
775.20 
799.43 
823.65 
847.88 
872.10 
896.33 
920.55 
944.78 
969.00 
993.23 
1,017.45 
1,041.68 
1,065.90 
1,090.13 
1,114.35 
1,138.58 
1,162.80 
1,187.03 
1,211.25 
1,235.48 
1,259.70 
1,283.93 
1,308.15 
1,332.38 
1,356.60 
1,380.83 
1,405.05 
1,429.28 
1,453.50 
1,477.73 
1,501.95 
1,526.18 
1,550.40 
1,574.63 
1,598.85 
1,623.08 
1,647.30 
1,671.53 
1,695.75 
1,719.98 
1,744.20 
1,768.43 
1,792.65 
1,816.88 
1,841.10 
1,865.33 
1,889.55 
1,913.78 
1,938.00 
2,059.13 
2,180.25 
2,301.38 


uwnnuwnuyvnunnunvnrwnnunynnnunvnrnnunvnnnunvnnnunvnnnunnunnunvnunnunnnnunvnrunnunnnnunnrunnunnnnunnnnnunHnNYH UH 


Per Month 


30.28 
32.30 
34.32 
36.34 
38.36 
40.38 
42.39 
44.41 
46.43 
48.45 
50.47 
52.49 
54.51 
56.53 
58.54 
60.56 
62.58 
64.60 
66.62 
68.64 
70.66 
72.68 
74.69 
76.71 
78.73 
80.75 
82.77 
84.79 
86.81 
88.83 
90.84 
92.86 
94.88 
96.90 
98.92 
100.94 
102.96 
104.98 
106.99 
109.01 
111.03 
113.05 
115.07 
117.09 
119.11 
121.13 
123.14 
125.16 
127.18 
129.20 
131.22 
133.24 
135.26 
137.28 
139.29 
141.31 
143.33 
145.35 
147.37 
149.39 
151.41 
153.43 
155.44 
157.46 
159.48 
161.50 
171.59 
181.69 
191.78 


80,040 
85,376 
90,712 
96,048 

101,384 

106,720 

112,056 

117,392 

122,728 

128,064 

133,400 

138,736 

144,072 

149,408 

154,744 

160,080 

165,416 

170,752 

176,088 

181,424 

186,760 

192,096 

197,432 

202,768 

208,104 

213,440 

218,776 

224,112 

229,448 

234,784 

240,120 

245,456 

250,792 

256,128 

261,464 

266,800 

272,136 

277,472 

282,808 

288,144 

293,480 

298,816 

304,152 

309,488 

314,824 

320,160 

325,496 

330,832 

336,168 

341,504 

346,840 

352,176 

357,512 

362,848 

368,184 

373,520 

378,856 

384,192 

389,528 

394,864 

400,200 

405,536 

410,872 

416,208 

421,544 

426,880 

453,560 

480,240 

506,920 


2018 City Prop Tax 
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395.80 
422.18 
448.57 
474.96 
501.34 
527.73 
554.12 
580.50 
606.89 
633.28 
659.66 
686.05 
712.44 
738.82 
765.21 
791.60 
817.98 
844.37 
870.76 
897.14 
923.53 
949.91 
976.30 
1,002.69 
1,029.07 
1,055.46 
1,081.85 
1,108.23 
1,134.62 
1,161.01 
1,187.39 
1,213.78 
1,240.17 
1,266.55 
1,292.94 
1,319.33 
1,345.71 
1,372.10 
1,398.49 
1,424.87 
1,451.26 
1,477.65 
1,504.03 
1,530.42 
1,556.80 
1,583.19 
1,609.58 
1,635.96 
1,662.35 
1,688.74 
1,715.12 
1,741.51 
1,767.90 
1,794.28 
1,820.67 
1,847.06 
1,873.44 
1,899.83 
1,926.22 
1,952.60 
1,978.99 
2,005.38 
2,031.76 
2,058.15 
2,084.54 
2,110.92 
2,242.85 
2,374.79 
2,506.72 
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Per Month 


32.98 
35.18 
37.38 
39.58 
41.78 
43.98 
46.18 
48.38 
50.57 
52.77 
54.97 
57.17 
59.37 
61.57 
63.77 
65.97 
68.17 
70.36 
72.56 
74.76 
76.96 
79.16 
81.36 
83.56 
85.76 
87.96 
90.15 
92.35 
94.55 
96.75 
98.95 
01.15 
03.35 
05.55 
07.74 
09.94 
12.14 
14.34 
16.54 
18.74 
20.94 
23.14 
25.34 
27.53 
29.73 
31.93 
34,13 
36.33 
38.53 
40.73 
42.93 
45.13 
47.32 
49.52 
51.72 
53.92 
56.12 
58.32 
60.52 
62.72 
64.92 
67.11 
69.31 
71.51 
73.71 
75.91 
86.90 
97.90 
208.89 
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Diff/Year 
32.42 


34.58 
36.75 
38.91 
41.07 
43.23 
45.39 
47.55 
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Diff/Month 
2.70 


2.88 
3.06 
3.24 
3.42 
3.60 
3.78 
3.96 
4.14 
4.32 
4.50 
4.68 
4.86 
5.04 
5.22 
5.40 
5.58 
5.76 
5.94 
6.12 
6.30 
6.48 
6.66 
6.84 
7.02 
7.21 
7.39 
7.57 
7.75 
7.93 
8.11 
8.29 
8.47 
8.65 
8.83 
9.01 
9.19 
9.37 
9.55 
9.73 
9.91 
10.09 
10.27 
10.45 
10.63 
10.81 
10.99 
11.17 
11.35 
11.53 
11.71 
11.89 
12.07 
12.25 
12.43 
12.61 
12.79 
12.97 
13.15 
13.33 
13.51 
13.69 
13.87 
14.05 
14.23 
14.41 
15.31 
16.21 
17.11 


Top Ten Taxpayers 
Market Value Taxable Value 


Matus Construction Group S 23,929,259 S 2,380,599 
ONCOR Electric Delivery Co. S 8,766,760 S$ 8,766,760 
Setzer Properites WCO LLC S 8,200,660 S$ 8,200,660 
Beauford-Bretron Investments, LLC S 7,402,520 S$ 7,402,520 
Pilot Travel Centers LLC #432 S 7,105,990 S$ 7,105,990 
MDM4 Holdings LLC S 3,810,810 S$ 3,810,810 
TGBTG Property LLS S 3,792,170 S$ 3,792,170 
Southeastern Freight Lines Inc S 3,626,600 S$ 3,626,600 
Brookshires Grocery Store S 3,450,590 S$ 3,450,590 
Young F M 1989 Trust S 3,244,000 S$ 3,244,000 
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Home Value 
Tax Rate 
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Property Tax Obligation Comparison by City and Homestead Value 


Bellmead 


0.319999 
159.30 
191.16 
223.03 
254.89 
286.75 
318.61 
350.47 
382.33 
414.19 
446.05 
477.91 
509.77 
541.63 
573.49 
605.36 
637.22 
669.08 
700.94 
732.80 
764.66 
796.52 
828.38 
860.24 
892.10 
923.96 
955.82 
987.68 

1,019.55 

1,051.41 

1,083.27 

1,115.13 

1,146.99 

1,178.85 

1,210.71 

1,242.57 

1,274.43 
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Beverly Hills 
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0.484596 
245.07 
294.09 
343.10 
392.12 
441.13 
490.15 
539.16 
588.17 
637.19 
686.20 
735.22 
784.23 
833.25 
882.26 
931.28 
980.29 

1,029.30 

1,078.32 

1,127.33 

1,176.35 

1,225.36 

1,274.38 

1,323.39 

1,372.41 

1,421.42 

1,470.44 
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1,568.46 

1,617.48 

1,666.49 

1,715.51 

1,764.52 

1,813.54 

1,862.55 

1,911.57 

1,960.58 
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Hewitt 
0.539677 
215.87 
259.04 
302.22 
345.39 
388.57 
431.74 
474.92 
518.09 
561.26 
604.44 
647.61 
690.79 
733.96 
777.13 
820.31 
863.48 
906.66 
949.83 
993.01 
1,036.18 
1,079.35 
1,122.53 
1,165.70 
1,208.88 
1,252.05 
1,295.22 
1,338.40 
1,381.57 
1,424.75 
1,467.92 
1,511.10 
1,554.27 
1,597.44 
1,640.62 
1,683.79 
1,726.97 


Lacy-Lakeview 
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0.352628 
179.77 
215.72 
251.68 
287.63 
323.58 
359.54 
395.49 
431.44 
467.40 
503.35 
539.31 
575.26 
611.21 
647.17 
683.12 
719.07 
755.03 
790.98 
826.94 
862.89 
898.84 
934.80 
970.75 

1,006.70 

1,042.66 

1,078.61 

1,114.56 

1,150.52 

1,186.47 

1,222.43 

1,258.38 

1,294.33 

1,330.29 

1,366.24 

1,402.19 

1,438.15 
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Lorena 


0.560680 
295.00 
354.00 
413.00 
472.00 
531.00 
590.00 
649.00 
708.00 
767.00 
826.00 
885.00 
944.00 

1,003.00 

1,062.00 

1,121.00 

1,180.00 

1,239.00 

1,298.00 

1,357.00 

1,416.00 

1,475.00 

1,534.00 

1,593.00 

1,652.00 

1,711.00 

1,770.00 

1,829.00 

1,888.00 

1,947.00 

2,006.00 

2,065.00 

2,124.00 

2,183.00 

2,242.00 

2,301.00 

2,360.00 
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0.759233 
379.62 
455.54 
531.46 
607.39 
683.31 
759.23 
835.16 
911.08 
987.00 

1,062.93 

1,138.85 

1,214.77 

1,290.70 

1,366.62 

1,442.54 

1,518.47 

1,594.39 

1,670.31 

1,746.24 

1,822.16 

1,898.08 

1,974.01 

2,049.93 

2,125.85 

2,201.78 

2,277.70 

2,353.62 

2,429.55 

2,505.47 

2,581.39 

2,657.32 

2,733.24 

2,809.16 

2,885.09 

2,961.01 

3,036.93 
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Property Tax Obligation Comparison by City and Homestead Value 


McGregor Moody Riesel Robinson Waco West Woodway 

0.594010 0.640232 0.336568 0.494500 0.776232 0.606477 0.450000 
S 297.50 $ 309.27 $ 168.08 S$ 249.75 $ 349.32 $ 303.24 $ 235.00 
S 357.00 $ 371.13 $ 201.70 $ 299.70 $ 419.18 S$ 363.89 $ 282.00 
S 416.50 $ 432.98 S$ 235.31 $ 349.65 $ 489.05 S$ 424.53 S$ 329.00 
S 476.00 $ 494.84 S$ 268.93 $ 399.60 $ 558.91 $ 485.18 S$ 376.00 
S 535.50 $ 556.69 $ 302.55 $ 449.55 S$ 628.77 $ 545.83 $ 423.00 
S 595.00 $ 618.55 $ 336.16 $ 499.50 S$ 698.64 $ 606.48 $ 470.00 
S 654.50 $ 680.40 $ 369.78 S$ 549.45 $ 768.50 $ 667.12 $ 517.00 
S 714.00 $ 742.26 S$ 403.40 S$ 599.40 S$ 838.36 S$ 727.77 S$ 564.00 
S 773.50 $ 804.11 $ 437.01 S$ 649.35 $ 908.23 $ 788.42 $ 611.00 
S 833.00 $ 865.96 $ 470.63 S$ 699.30 $ 978.09 $ 849.07 $ 658.00 
S 892.50 $ 927.82 $ 504.25 $ 749.25 S$ 1,047.95 S$ 909.72 $ 705.00 
S 952.00 $ 989.67 S$ 537.86 S$ 799.20 S$ 1,117.82 S$ 970.36 $ 752.00 
S 1,011.50 $ 1,051.53 $ 571.48 S$ 849.15 $ 1,187.68 $ 1,031.01 $ 799.00 
S 1,071.00 $ 1,113.38 $ 605.09 $ 899.10 $ 1,257.54 S$ 1,091.66 $ 846.00 
S 1,130.50 $ 1,175.24 $ 638.71 $ 949.05 S$ 1,327.41 $ 1,152.31 $ 893.00 
S 1,190.00 $ 1,237.09 $ 672.33 $ 999.00 S$ 1,397.27 $ 1,212.95 $ 940.00 
S 1,249.50 $ 1,298.95 S$ 705.94 S$ 1,048.95 $ 1,467.14 S$ 1,273.60 $ 987.00 
S 1,309.00 $ 1,360.80 $ 739.56 S$ 1,098.90 $ 1,537.00 $ 1,334.25 S$ 1,034.00 
S 1,368.50 S$ 1,422.66 S$ 773.18 S$ 1,148.85 S$ 1,606.86 S$ 1,394.90 S$ 1,081.00 
S 1,428.00 S$ 1,484.51 S$ 806.79 S$ 1,198.80 S$ 1,676.73 $ 1,455.54 $ 1,128.00 
S 1,487.50 S$ 1,546.37. S$ 840.41 S$ 1,248.75 $ 1,746.59 S$ 1,516.19 $ 1,175.00 
S 1,547.00 $ 1,608.22 $ 874.03 S$ 1,298.70 S$ 1,816.45 $ 1,576.84 S$ 1,222.00 
S 1,606.50 $ 1,670.07 S$ 907.64 S$ 1,348.65 S$ 1,886.32 S$ 1,637.49 S$ 1,269.00 
S 1,666.00 $ 1,731.93 S$ 941.26 S$ 1,398.60 $ 1,956.18 S$ 1,698.14 S$ 1,316.00 
S 1,725.50 S$ 1,793.78 S$ 974.87 S 1,448.55 S$ 2,026.04 $ 1,758.78 S 1,363.00 
S 1,785.00 $ 1,855.64 S$ 1,008.49 S 1,498.50 $ 2,095.91 S$ 1,819.43 $ 1,410.00 
S 184450 $ 1,917.49 S$ 1,042.11 S$ 1,548.45 S$ 2,165.77 S 1,880.08 $ 1,457.00 
S 1,904.00 $ 1,979.35 $ 1,075.72 S$ 1,598.40 $ 2,235.63 S$ 1,940.73 $ 1,504.00 
S 1,963.50 S 2,041.20 $ 1,109.34 S 1,648.35 $ 2,305.50 S$ 2,001.37 $ 1,551.00 
S 2,023.00 $ 2,103.06 $ 1,142.96 S 1,698.30 $ 2,375.36 S$ 2,062.02 $ 1,598.00 
S 2,082.50 $ 2,164.91 $ 1,176.57 S$ 1,748.25 S$ 2,445.23 S$ 2,122.67 S$ 1,645.00 
S 2,142.00 $ 2,226.77 S$ 1,210.19 S$ 1,798.20 S$ 2,515.09 S$ 2,183.32 $ 1,692.00 
S 2,201.50 $ 2,288.62 $ 1,243.80 S 1,848.15 S$ 2,584.95 S$ 2,243.96 $ 1,739.00 
S 2,261.00 $ 2,350.47 $ 1,277.42 S$ 1,898.10 $ 2,654.82 S$ 2,304.61 $ 1,786.00 
S 2,320.50 $ 2,412.33 $ 1,311.04 S$ 1,948.05 S$ 2,724.68 S 2,365.26 $ 1,833.00 
S 2,380.00 S$ 2,474.18 S$ 1,34465 S$ 1,998.00 S$ 2,794.54 S$ 2,425.91 $ 1,880.00 
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